MINUTES
Board of Directors of the Houston Ship Channel Security District
September 13, 2022

A meeting of the Board of Directors ("Board") of the Houston Ship Channel Security District ("District )
was convened on September 13, 2022, open to the public, at the offices oi the Greater Houston Port
Bureau, 4400 Highway 225 East, Suite 200, Deer Park, Texas, in accordance with the duly posted Notice
of Public Meeting.
The roll was called of the officers and members of the Board as follows:
Eric Bass, Secretary

Jimmy Burke
Raymond Espinosa

Eric Finck
Mark Griffin
Tim Krietemeyer
Craig Nelson, Vice Chair
Ciayton Pace, Treasurer

Gary Scheibe, Chair
Jessica Thomas, Assistant Secretary
LaKenya Wtlson
and all said persons were present, except Directors Fmck and Nelson, thus establishing a quorum. Also
present were Daniel Ringold ofSchwartz, Page & Harding, L.L.P. ("SPH"), !ega! counsel for the District;
Al Cusick and Bill Diehl of the Greater Houston Port Bureau ("GHPB"), administrators for the District;
and MicheDe Roenz of the auditing firm ofMcCaII Gibson Sweedlund Barfoot PLLC ("McCall").
1. Call to Order
Chair Scheibe called the meeting to order at 2:02 p.m.
2. Public Comment
There were no comments from the public.

3. Approval of Minutes of August 9, 2022, Board of Directors Meeting
Secretary Bass advised the Board that the draft minutes of the August 9, 2022, meeting were
distributed as part of the Board Book materials and asked If there were any comments on said minutes.
There being none, Director Burke moved to approve the minutes of the August 9, 2022, meeting, as
presented. Director Griffin seconded the motion, which passed unanimously.
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4. Chair's Comments on Industry Regulations and Related Matters
Chair Scheibe advised that implementation of the TWIC Reader rule remains on a delay of at least
two (2) more years; however, he encouraged facility owners to continue to work diligently to address
any issues they may have with the proposed language of the rule, especially with biometric
requirements, in the interim. He further advised that NMSAC has noted that some of the language in
the reader rule is already in other existing regulations, which has the potential to cause partial overlap
in requirements and lead to confusion. He next noted that the RAND report has been provided to the
Coast Guard and is under review as their headquarters, but has not yet been released to a broader
audience. Lastly, Chair Scheibe noted that the Defense Authorization Act was passed by Congress,
and it tasks CISA with developing cyber information sharing requirements across industries and other
groups.

5. Presentation of the FY2021 Annual Audit by McCalI Gibson Swedlund and Barfoot PLLC
Ms. Michelle Roenz presented the Audit report for the District's fiscal year ending December 31,
2021, as prepared byMcCall, and noted that the District once again received an Unmodlfied Opinion
as to the audited records. She then addressed various sections of the report, highlighting specific Items
for the Board. Following such review of the Audit Report, Director Thomas moved to accept the
FY2021 Audit Report, as presented. Director Pace seconded the motion, which passed unanimously.
6. Quarterly Investment Officer's Report (Q2 2022)
Director Pace presented the Investment Officers Report, a copy of which is attached as Exhibit A.
The Board noted no action was necessary in connection with such report.

7. Quarterly Treasurer's Report (Q2 2022)
Director Pace presented the Treasurer's Report, a copy of which is attached as Exhibit B. The Board
noted no action was necessary In connection with such report.

8. Request by the Houston Pilots for Support of Request for Access to Video from the Port
Information Network Cameras
Captain Robert Thompson, Presiding Officer of the Houston Pilots, explained the function of the
Houston Pilots and how their services are additive to the overall security of the Houston Ship
Channel. He noted that it would be advantageous for the Pilots to have access to the video feed from
the cameras along the Ship Channel for both vessel movement and port security reasons, and
requested that the District provide such access. Mr. Ringold explained to Capt. Thompson that the
Port Information Network (PIN) and the associated cameras are owned and operated by Harris
County, and any access to such system would need to be obtained from the County through an
agreement directly with the County. Chair Scheibe asked Director Wilson to check with County
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personnel as to whether the County is amenable to sharing such video feed with the Pilots, and, if so,
to advise the Board whether a letter of support from the Board as to same would be helpful.
9. Request by the Harris County Sheriffs Office for Budget Modifications to FY2019 PSGP IJ#3,
Marine & Dive Unit Equipment (Increase the Number of Diving Dry Suits from 6 to 9, No

Change in Funding Budget)
Mr. Ringold noted that Director Wiison has filed an Affidavit with the District's official record keeper
stating the nature and extent of her interest in this matter, and Director WIIson abstained from
participation in the discussion on this item. Lieutenant David Jasper of the Harris County Sheriffs
Office advised the Board that a decrease in the unit cost of the dive suits form the time of the grant
award to the time of the procurement of such suits resulted in the County being able to acquire three
(3) additional dive suits without any increase in overall cost. He advised that FEMA has already
approved the modification request. Director Thomas moved to approve the requested modification to
the FY2019 PSGP U #3. Director Pace seconded the motion, which passed with Director Wilson
abstaining and all other directors in attendance in favor of such motion.
10. Request by the Harris County Sheriffs Office for Budget Modifications to FY2020 PSGP U#2,
Marine Dive Unit Project (Substitution of Equipment, No Change in Funding Budget).
Mr. Ringold noted that Director WElson has filed an Affidavit with the District's official record keeper
stating the nature and extent of her interest in this matter, and Director Wilson abstained from
participation in the discussion on this item. Lieutenant Jasper advised the Board the Harris County
Sheriffs Office obtained a boat trailer through a different grant, and is therefore no longer in need of
the trailer that was approved through the County's FY2020 PSGP IJ #2. He further advised that the
County has received permission from FEMA to use the funds originally allocated to acquisition of
the boat trailer to instead outfit the already acquired trailer to meet the needs of the dive unit. He
noted that there is no change in the budget for the overall project. Following discussion, Director
Thomas moved to approve the requested modification to the FY2020 PSGP IJ #2. Director Pace
seconded the motion, which passed with Director Wllson abstaining and al! other directors in
attendance in favor of such motion.

11. Report from the Assessment and Budget Committee.
Mr. Ringold noted that Director Wilson has filed an Affidavit with the District's official record keeper
stating the nature and extent of her interest in this matter, and Director WHson abstained from
participation in the discussion on this item. Director Pace reported on the recommendations of the
Assessment and Budget Committee and presented a proposed assessment budget, a copy of which is
attached as Exhibit C. Following discussion, Director Griffin moved to accept the assessment budget,
as presented and recommended. Director Thomas seconded the motion, which passed with Director
Wilson abstaining and all other directors in attendance in favor of such motion.
12. Adoption of Order Calling Hearing on Assessment Plan
Mr. RIngold noted that Director WUson has filed an Affidavit with the District's official record keeper
stating the nature and extent of her interest in this matter, and Director WIlson abstained from
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participation In the discussion on this item. Mr. Ringold explained the requirement to give the facility
owners or their representatives thirty (30) days written notice that the Board will hold a public hearing
on the proposed FY 2022 Assessment Plan prior to the Board taking any action on such Plan.
Consequently, the Board concurred to move the October meeting to October 18, 2022, to allow
sufficient time to provide such notice. Mr. Ringold then reviewed a proposed Order Calling a Public
Hearing on the Assessment Plan with the Board, a copy of which is attached hereto as Exhibit D.
Director Krietemeyer moved to adopt the Order Calling a Hearing on Assessment Plan, as presented.
Director Thomas seconded the motion, which passed with Director Wllson abstaining and ati other
directors in attendance in favor of such motion.

13. Legal Report - Schwartx, Page & HarcUng, LLP
Mr. Ringold advised the Board that he had nothing additional to report.
14. Status Report -~ Greater Houston Port Bureau

a. Administrative and Financial Reports
Mr. Cuslck advised the Board that the administrative and financial reports are in the Board
Books. He advised the Board that there were 2 checks which require Board approval, as
follows: 1) a check payable to the Port Bureau for $17,780.09 for August administrative
services and 50% of the professional liability insurance, as per the agreement between the
GHPB and the District; 2) a check payable to Harris County for $92,212.49 for FY2018,

FY2019, FY2020 & FY2021 PSGP reimbursement, and CTS and HCSO operation and
maintenance cost reimbursement. A copy of the Administrative and Financial Report is
attached to these minutes as Exhibit E. Director Burke moved to accept the report and approve
the checks presented for payment. Director Bass seconded the motion, which passed
unanimously.
b. Assessment Update

Mr. Cusick advised the Board that the Assessment Analysis Report is in the Board Book, a
copy of which is attached to these minutes as Exhibit F.
c. Education Report
Mr. Cusick advised the Board that the Education Report is in the Board Book, a copy of which
is attached to these minutes as Exhibit G.
d. Management and Outreach

CAPT Diehl advised the Board that the GHPB continues to plan for the District's annual
meeting on November 8, 2022, and "save-the-date" notifications wll! be sent to facility
owners, partner agencies and entities, and applicable local, state and national elected officials
soon.
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15. Status Report-City ofBaytown
Lieutenant Mark Freeman reported on the status of the outstanding directly funding and grant projects.
16. Status Report - City of Houston
Mr. Scott Berry advised the Board that the City of Houston's activity and status report was in the Board
Book, and he had nothing additional to report.
17. Status Report - Harris County
a. Universal Services/CTS
Mr. Bo Garces reported on the status of the camera system and scheduled maintenance activities.

He noted that a power outage is current effecting the operability of 4 cameras, and the County is
actively working with HL&P to get the power restored to those camera sites.
b. Engineering
There was no report from the Harris County Engineering Department.
c. Sheriff's Office
Lieutenant Jasper advised that the Sheriff's Office's report was in the Board Book and identified
key activities for the month.
18. Status Report ~-Texas Department of Public Safety
Ms. Bmsuelas reported the 2023 NRC Assessment report has now been completed and released, and
she and Ms. Martinez are beginning to work on a 2022 NRC report.
19. Status Report- U.S. Coast Guard

Mr. Tyson Muniz advised the Board that the AMSC cybersccurity subcommittee meeting is scheduled
for September 22, 2022, the FSO subcommittee is scheduled for November 7, 2022, and the AMSC
meeting is scheduled for November 17, 2022.
Mr. Keiton Moore advised that the final day to comply with NVIC 01-20 is October 1, 2022,and
encouraged all who are still working on their compliance plan to reach out to him for any help that
might be needed.
20. Status Report - ILS. DHS/CISA
No one was present from CISA.
21. Recess to Executive Session to discuss matters relating to security devices and personnel or

security audits pursuant to §551.076, Texas Government Code; emergency response providers,
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risk or vulnerability assessments, encryption codes and security keys for communications

systems, information prepared for the United States, information relating to critical
infrastructure, and information relating to security systems, all pursuant to §418.183(f), Texas
Government Code; and to consult with the District's attorney pursuant to matters authorized
by §551.071, Texas Government Code
There was no Executive Session.

22. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session
There was no Executive Session.

23. Consider Items for Future Meeting Agendas
No items were presented for consideration.
24. Adjourn.

Director Thomas moved to adjourn the meeting at 3:07 P.M. Director Bass seconded the motion,
which passed unanimously.

Next Meeting.
The next regular meeting of the Board will be on October 18,2022,at 2:00 PM
The above is a correct copy of the Minutes of the September i 3, 2022, meeting of the Board of Directors
of the Houston Ship Channel Security District.

&0£L-^

Eric Bass, Secretary
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LIST OF EXHIBITS:
A. Investment Officer's Report

B. Financial Officer's Report
C. Report from the Assessment & Budget Coanmittee
D. Order Calling a Public Hearing on the Assessment Plan
E. Administrative and Financial Report
F. Assessment Analysis Report
G. Education Report
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Exhibit A

Houston Ship Channel Security District

July 12.2022
Investment Officer's Report Q2 2022 - June 30, 2022
The Investment Officers Statement of Compliance is in your Board Book.
The District began the 2nd Quarter with an invested balance in TexPool Prime of $7,901,198.44.
During the quarter ending June 30,2022
a) There was $0.00 deposited into the account
b) $430,000 was transferred to the checking account
c) $15,569.85 in interest was earned.
d) The Invested Balance in TexPool Prime as of June 30, 2022 is $7,486,768.29.
The June 2022 TexPool statement of condition is included with the attached account summary.

Exhibit B

Houston Ship Channel Security District

July 12,2022
Treasurer's Report Q2 2022 - ending June 30, 2022
Total funds available were $ 7,570,335.59
Accounts Receivable were $ 28,753.39
Total amount with the Collection Agency was $78,574.45
FY2021 Assessment Collections totaled $2,319,496.50 or 98.9%.
Penalty & Interest on Delinquent FY2021 Assessments totaled $35,323.83
Year to date operating expenses, not including PSGP matching funds, are $385,896.58 under budget
The Year-to-Date Balance Sheet and YTD Income v. Budget Statement are included with this report in
your Board Book

Exhibit C
Houston Ship Channel Securilv District
2022 Assessment & Budget Committee
Report to Board of Directors
September 13, 2022

The Committee, composed of Directors Finck, Griffin, Pace and Thomas, along with Mr. Ringold and
Mr. Cusick, met on September 6,2022.

The purpose of this meeting was 1) to review the anticipated reserves at the end of the 2022 fiscal
year, 2) to arrive at a recommended Assessment Budget for the 2022 Plan of Assessment, and 3) to
develop the assessment rates that would meet the revenue proposed by the recommended
Assessment Budget.

Anticipated Reserves
It was determined that the anticipated reserves as of 12/31/2022 would be 2.2 times the 5-year
weighted average Operating Expenses for the District. The Board has previously expressed a desire to
maintain 2-years of Operating Expenses in reserve. Therefore, It is the recommendation of the
committee, that sufficient reserves will be available, and no assessment adjustments will be needed to
meet the desired reserves. A copy of the calculations is attached to this report.
Assessment Budflet
An assessment budget includes only those expenses not included in a prior assessment. Prior year
Port Security Grant Program (PSGP) projects are excluded. The proposed 2022 assessment budget is
as follows:
Income

Administrative Exp

PSGP Match 2022
O&M Expenses
Security Projects

Surplus/(Loss)

$2 ,371 ,675

$ 311 ,000
$ 760 ,455
$ 848 ,802
$ 440 ,000
$ 11 ,418

The committee recommends the approval of the assessment budget as presented. A copy of the detail
proposed budget is attached to this report.
Assessment Rate
The 2021 assessment rate and tables were used to prepare the proposed assessment budget.
Therefore, the committee recommends the assessment rates for the 2022 Plan of Assessment remain
unchanged from the assessment rates for 2021. A copy of the recommended 2022 Assessment Tables
is attached.

Uncommitted and Available Dollars
Analysis of Available Funds
As of 09/01/22
Source of Funds

Totals

Amount

Checking Account

1,727

Money Market Account

2,247

TexPool Investments

7,346,932

Total Cash on hand!

7,350,906

Liabilities
Outstanding Grant Match FY2017-FY2021

2,414,307

Accounts Payable

80,100

Remaining Administration Expense Budget for 2022

170,572

Remaining O&M Reimbursement Budget for 2022

648,531

Remaining Security Services Budget for 2022

291,897

Remaining Restricted Use Funds (POHA)

466,223

Committed Funds thru 20221

4,071,630

Estimated Surplus Funds 12/31/221

3,279,276

Wighted Average of 2018-2021 Applied to 2022 Surplus
Administrative

298,968

O&M Budget

867,358
202/103

Special Projects
Average Opeating Expensws|

1,368/429

2022 Estimated Surplus Assessment Funds]

3/279/276

Reserve for Operating Expense
1,505,272

Average Annual Operating Expenses +10% cost increase
Years of Operating Surplus]

2.2

Prior Year PSGP Matching and Direct Funding

20181
20191
20201
20211
20221

1/905/289.00
1,649,062.00
1/213,929.00
818,163.00
760,455.00

2023 Operations Reimbursement Rates

Category

Type

Description

Fuel /Hr. Rate/Hr.A

Vehicles
Automobile

$ 0.20

Trucks

$ 0.20

Aircraft
lOOLLFuei
Cirrus SR22

17.0

$114

Mahtndra AtrvanS

16.0

$107

Airbus HI 25

40.0

$126

Beli412

113.0

$355

MD 500E

22.2

$70

2-150hp

18'Zodiac

6.0

$11

2-150hp

21'Metal Shark

6.0

$11

3 -250hp

25' Transport

6.7

$13

2 -250hp

25' SAFE Center Console

13.4

$25

2 -300hp

27'SAFE Full Cabin

19.6

$36

2 -300hp

29' SAFE Full Cabin

21.3

$40

3 -300hp

33' SAFE Full Cabin

23.0

$43

3 -350hp

33' SAFE Full Cabin

25.4

$47

3 -350hp

35' SAFE Center Console

20.6

$38

3 -350hp

35' SAFE Muiti Mission Interceptor

25.4

$47

2 -670hp

44' SAFE Arch Angel (diesel)

22.4

$37

JetA Fuel

Watercraft

*Per mile/meter hour or the actua! cost of fuel, whichever is less

Exhibit D
ORDER CALLING HEARING ON ASSESSMENT PLAN
WHEREAS, the Houston Ship Channel Security District (the "District"), on petition of the
owners of a majority of the facilities within the proposed District and the owners of a majority of
the assessed value of the facilities within the proposed District, has been heretofore duly created
and organized pursuant to the provisions of Chapter 68, Texas Water Code (the "Act"), and by an
order of the Harris County Commissioners Court, dated June 9, 2009; and
WHEREAS, the primary purposes of the District are to plan, establish, develop, construct,
renovate, maintain, repair, replace, operate or contract with other public or private persons for the

joint use and implementation of security projects and security services which promote or aid
security within the District; and
WHERFAS, Harris County ("County"), the City of Houston ("Houston"), the City of
Baytown ("Baytown"), the Port of Houston Authority ("POHA"), and other governmental entities
have heretofore secured and received federal grant funding and have developed and implemented
a plan for enhanced security improvements and infrastructure for the Houston Ship Channel's
waterside and landside facilities, as well as for associated supply chain and support industries
supporting the Houston Ship Channel region; and
WHEREAS, the District and the County entered Into that certain agreement dated March
8, 2011, as thereafter supplemented and amended (the "County Agreement"), pursuant to the
authority of the Act, the Interlocal Cooperation Act, and the general and special laws of the State
of Texas, whereby the County, in cooperation with the District, POHA, and other public and
private entitles, implemented several projects according to said plan for enhanced security
improvements and infrastructure (the County Projects") and is responsible for the ongoing
operation and maintenance of same and providing ongoing security patrol services (collectively,
the "County Security Services ) for the joint use and benefit of the County, the District, and the
facilities located within and adjacent to the District; and
WHEREAS, pursuant to the terms and conditions of the County Agreement, the District
has heretofore provided local matching share grant funding for the County Projects and defrays a
portion of the operational and maintenance expenses the County Security Services; and
WHEREAS, the District and Houston entered into that certain Interloca! Agreement dated
April 24, 2012, as amended and restated by that certain First Amended and Restated Interlocal
Agreement dated January 3, 2020, and as supplemented by that certain Amended and Restated
Letter Agreement dated January 1 1,2022 (the "Houston Agreement"), pursuant to the authority of
the Act, the Interiocal Cooperation Act, and the general and special laws of the State of Texas,
whereby Houston implemented several projects according to said plan for enhanced security
improvements and infrastructure (the "Houston Projects") and is providing security patrol services
within the District and for the benefit of the facilities located therein (the "Houston Security
Services ); and

WHEREAS, pursuant to the terms and conditions of the Houston Agreement, the District
has heretofore provided local matching share grant funding for the Houston Projects and defrays
a portion of the operational and maintenance expenses the Houston Security Services; and
WHEREAS, the District and Baytown entered into that certain Sixth Amended and
Restated Interlocal Agreement dated effective as of January 1, 2022 (the "Baytown Agreement ),
pursuant to the authority of the Act, the Interlocal Cooperation Act, and the general and special
laws of the State of Texas, whereby Baytown acquired certain equipment and training to ensure
rapid deployment of and enhance the capabilities ofBaytown's Type I Bomb Squad, Underwater
Search and Rescue and Dive Team, HazMat Team, and Structural Collapse and Technical Rescue
Team, and Firefighting Team (the Baytown Projects"); and
WHEREAS, pursuant to the terms and conditions of the Baytown Agreement, the District
has heretofore provided local matching share grant funding and/or direct funding for the Baytown
Projects in exchange for Baytown's agreement to make such personnel and assets available for
deployment in response to threats and incidents within the District (the "Baytown Security
Services"); and
WHEREAS, the District and the Texas Department of Public Safety ("DPS") entered into
that certain Interlocal Cooperation Contract dated effective January 26, 20 18, as amended by that
certain First Amendment thereto dated August 11, 2020 (the "DPS Agreement"), pursuant to the
authority of the Act, the Interlocal Cooperation Act, and the general and special laws of the State
of Texas, for the funding of two (2) maritime sector specific intelligence analysts to enhance
security, resiliency, and continuity of operations within the District and other areas within the State
of Texas (the "State Intelligence Services ); and
WHEREAS, the District has heretofore provided funds to DPS and has committed to
continue to provide funds to DPS pursuant to the DPS Agreement for a term expiring August 31,

2023 sand
WHEREAS, the County has identified additional enhancements and capital improvements
which will allow for the continued development, revitalization, recapltaHzation and maintenance
of the County's existing fiber network and security camera system, as well as necessary upgrades

and repairs to more effectively optimize the use of the County Projects (the County
Improvements"); and
WHEREAS, the County has secured approximateiy $842,615 of federal grant funding out
of the 2022 Port Security Grant Program for the County Improvements; and
WHEREAS, the County has requested that the District provide financial assistance to
defray portions of the local matching share of the County Improvements for which federal grant
funding has been or will be received and defray a portion of certain operational costs of the County
Security Services; and

WHEREAS, Houston has identified additional equipment, enhancements, capital
improvements, and training which will: (i) enhance marine patrol, coordination, and response
capabilities, and (it) improve marine fire-fighting capabilities (the "Houston Improvements"); and
WHEREAS, Houston has applied for and secured approximately $523,150 of federal grant
funding out of the 2022 Port Security Grant Program for the Houston Improvements; and
WHEREAS, Houston has requested that the District provide financial assistance to defray
portions of the local matching share of the Houston Improvements and a portion of fuel expenses
incurred in continued provision of the Houston Security Services; and
WHEREAS, Baytown has identified additional specialized equipment necessary in
connection with the operation of its Underwater Search and Rescuc/DIVE Team and its Bomb
Squad Team (the "Baytown Improvements"); and
WHEREAS, Baytown has applied for and secured approximately $915,600 of federal grant
funding out of the 2022 Port Security Grant Program for the Baytown Improvements; and
WHEREAS, Baytown has requested that the District provide financial assistance to defray
portions of the local matching share of the Baytown Improvements; and
WHEREAS, pursuant to the terms of the DPS Agreement, the District has committed to
fund the State Intelligence Services for 2022-2023; and
WHEREAS, the District has entered into that certain Agreement with the Port of Houston
Authority of Harris County (the "Port Authority") dated effective November 1, 2021 (the "POHA
Agreement"), whereby: (i) the POHA has established and is operating an information-sharing hub
focused on enhancing awareness of physical and cyber security related threats to the Houston Ship
Channel region (the "POHA Project"); (ii) the POHA contributes certain funds to the District to
facilitate the carrying out of the District's purposes and functions; and (iil) the District utilizes a
portion of such funds in support of the POHA Project; and
WHEREAS, it is anticipated that the POHA Agreement will be extended and renewed to
cover the period from November 1, 2022 to October 31,2023; and
WHEREAS, the Board of Directors (the "Board") of the District has heretofore reviewed
and considered in detail the estimated costs to the District of the County Improvements, the
Houston Improvements, and the Baytown Improvements (collectively, the "Security Project"), and
the County Security Services, the Houston Security Services, the State Intelligence Services, and
the POHA Project (collectively, "Security Services ); and
WHEREAS, the Board has heretofore adopted that certain Resolution Adopting Security
Plan and EstabHshing Procedures for the Disposition of Excess Funds dated March 13, 2012 (the
"Excess Funds Resolution"), whereby the District established procedures for the use or refund of
excess assessment funds in accordance with Section 68.307(f), Texas Water Code;and

WHEREAS, the Board has developed a plan, amount and method of assessments to finance
the District's share of the costs of the Security Project, Security Services, and District
administrative expenses, which plan may include the use of a portion of the remaining funds from
the District's prior assessments to be applied to the District's share, all in accordance with the
Excess Funds Resolution; and
WHEREAS, the Board has determined that, given the nature of the harms and risks they
are intended to mitigate, the Security Project and Security Services are and will be of a benefit to
all persons and facilities located within the District; and
WHEREAS, the Board has determined that an equitable apportionment of the costs of the
Security Project and the Security Services should take into account and compare both the particular
costs associated with the protection of human life and the employees, contractors and other
personnel of the owners of facilities within the District, as well as the particular costs associated
with waterside land areas within the District having direct or indirect water access to the Houston
Ship Channel ancl/or subject to the Maritime Transportation Security Act of 2002;and
WHEREAS, pursuant to Section 68.302 of the Act, before the District may finance its share
of the costs of the Security Project and Security Services under the County Agreement, the Houston
Agreement, the Baytown Agreement, the DPS Agreement, or other agreements, the Board must

first call and conduct a public hearing on the advisabiHty of the Security Project and Security
Services and the proposed assessments to finance same; Now, therefore,

BE IT ORDERED BY THE BOARD OF DIRECTORS OF THE HOUSTON SHIP
CHANNEL SECURITY DISTRICT, THAT:
Section 1: A public hearing is hereby called for and shall be held and conducted on
Tuesday, October 18, 2022, at 2:00 p.m., at the offices of the Greater Houston Port Bureau, 4400
HWY 225, Deer Park, Texas 77536, within the boundaries of the District, to consider the
advisability of the proposed Security Project and Security Services of the District, and the proposed
assessments to be made by the District to finance the Security Project and Security Services. Such
hearing shall be open to the public and shall be conducted by the Board. Any interested person,
inckiding, without limitation, any owner of any facility within the District, or any such owners
representative(s), shall have the right to appear and offer testimony or documentary evidence for,
against or on the advisabllity of the District's proposed Security Project and Security Services and
the District's proposed assessments to finance such Security Project and Security Services.
Section 2: Not later than the thirtieth (30th) day before the date of such public hearing,
notice shall be provided of such hearing by certified mail, return receipt requested, to each owner
of a facility within the District at the current address of each facility, according to the appraisal
record maintained by the Harris County Appraisal District for such facility under Section 25.02,
Texas Tax Code, or, if the appraisal records do not accurately reflect that address or do not show
the physical location of a particular facility, at the facility's physical location as reflected by any
other information available. Such notice shall be in substantially the form set forth in Exhibit "A"
attached hereto.

Section 3; Such public hearing may be adjourned from time to time by the Board.
Upon the conclusion of such hearing, the Board by resolution will make its findings relating to the
nature, advlsability and estimated costs of the proposed Security Project and Security Services, the
facilities within the District to be benefitted, the method of assessment to finance such costs and
the method and time for payment of such assessments. In accordance with such findings, the Board
may impose an assessment against ail facilities within the District or against any portion of the
facilities within the District.
Section 4: At or upon conclusion of such public hearing, the Board will hear and rule
upon ail objections to each proposed assessment.

PASSED and ADOPTED this 13th day of September, 2022.

Chair, Board of Directors

ATTEST:

Secretary, Board of Directors

(SEAL)

EXHIBIT "A"

NOTICE OF PUBLIC HEARING
Notice is hereby given that the Board of Directors (the "Board") of the Houston Ship
Channel Security District (the "District") has called and will hold and conduct a public hearing on
Tuesday, October 18, 2022, at 2:00 p.m., at the offices of the Greater Houston Port Bureau, 4400
HWY 225, Deer Park, Texas 77536, within the boundaries of the District, on the advisability of
the District's proposed Security Project and Security Services and the proposed assessments to be
made by the District against facilities within the District to finance the costs of same. Such hearing
shall be open to the public and shall be conducted by the Board. Any interested person, including,
without limitation, any owner of any facility within the District, or any such owners
representative(s), shall have the right to appear and offer testimony or documentary evidence for,
against, or on the advisability of the District's proposed Security Project and Security Services and
the District's proposed assessments to finance such Security Project and Security Services.
The general nature of the Security Project and Security Services are described in
Attachment I hereto, which is hereby incorporated by reference and made a part hereof for all
purposes.

The estimated costs of the Security Project and Security Services are set forth in
Attachment II hereto, which is hereby incorporated by reference and made a part hereof for all
purposes.

The proposed method of assessment against facilities within the District to finance the costs
of the Security Project and Security Services is set forth in Attachment III hereto, which is hereby
incorporated by reference and made a part hereof for all purposes.
Any documentary evidence for, against, or on the advisability of the District's proposed
Security Project and Security Services and the District's proposed assessments to finance such
Security Project and Security Services should be provided to the District via its administrator, the
Greater Houston Port Bureau, at 4400 Highway 225, Suite 200, Deer Park, Texas 77536 at least
three (3) days before the date of the hearing so that same may be provided to the Board.

YOU WILL THEREFORE TAKE NOTICE OF THE FOREGOING.

Secretary, Board of Directors

Houston Ship Channel Security District

ATTACHMENT I
GENERAL NATURE OF SECURITY PROJECT AND SECURITY SERVICES

Includes intruder detection, Incident mitigation, response and recovery, and enhanced
security coverage for watersidc and landside facilities along the Houston Ship Channel and the
associated supply chain and support industries located within the boundaries of the Houston Ship
Channel Security District.
Deliverables include: (E) increased air patrols and incident management through fuel
support; (ii) increased waterside patrol and response capabilities through (a) fuel support, (b)
acquisition of training supplies and communications equipment to enhance incident prevention
and response capabilities of the City of Houston's Port Patrol unit, (c) specialized marine bomb
detection, marine firefighting, and dive team training, (d) acquisition of dive team vessel
enhancements, dive equipment, and expendables in connection with dive team training, (e)
acquisition of unmanned aircraft more marine surveillance and incident management, and (f)
enhancement ofshipboard firefighting training assets; (ill) increased landside patrols and incident
management by virtue of (a) fuel support, (b) acquisition of new and recapitallzation of existing
remote explosive ordinance detection and disposal assets, (c) acquisition of personal protective
equipment for bomb squad operations, and (d) acquisition of trailers for rapid deployment of bomb
squad assets; (iv) recapitalization, enhancements, expansions, upgrades, maintenance and repairs

to existing wireless and fiber optic-wh'ed communications system that features closed circuit video
cameras and radar detection systems along waterways, roadways and bridges; (v) enhanced
intelligence, threat detection and communications capabilities and interoperability among first
responders and law enforcement partners through provision of dedicated maritime sector specific
analyst positions within the State fusion center; (vi) provision of access for stakeholders to an
information-sharing hub focused on enhancing awareness of physical and cyber security related
threats to the Houston Ship Channel Region; and (vn) training programs to promote or aid in
security within the District, including, but not limited to, programs addressing incident prevention,
management and response.

ATTACHMENT II
ESTIMATED COSTS

The total estimated costs of the Security Project are approximately $3,041,820 for
infrastructure, improvements, equipment and training course materials and costs. The estimated

District share of such infrastructure, improvements, equipment and materials is $760,455. The
estimated District share of the Security Services, including operations, maintenance, upkeep, and
training, is $1,288,802. The balance of the Security Project and Security Services costs, if any,
will be funded by federal grant funds or other sources, persons or agencies. The total estimated
District administration costs are $3 11,000.
The Security Project and the Security Services will be deliverable in a single phase, as
follows:

Income ($l,000fs): 2022-2023
Assessments $ 2,210.0'
Use of Surplus Funds $ 0.0
/Carry Forward
Interest Earnings $ 100.0
Contract Revenue $ 61.7
Subtotal $2,371.7
Expenses (Sl,000ts):
Security Project (Equipment, $ 760.5
Infrastructure, Improvements,

and Training Materials and Programs)

Security Services (O&M) $ 1 ,288.8
District Administration $ 311.0
Subtotal $2,360.3

Net($l,000's) $ 11.4

1 Represents 93.7% of total projected assessment revenue, making allowance for anticipated reductions through
appeals process, costs ofcoliection, and amounts not collected during the current fiscal year.

2 Reflects funds expected to be received from the Port of Houston Authority (the "Port Authority") pursuant to a
contract between the District and the Port Authority. Such funds may be used to pay any legally authorized expenses
or other obligations of the District, and are not restricted to items specifically set forth in this Plan of Assessment or
any other Pian of Assessment heretofore or hereafter adopted by the District.

ATTACHMENT III

PROPOSED PLAN AND METHOD OF ASSESSMENT

The security and protection of human life, including employees, contractors and other
personnel of the owners of facilities within the District, may require different methods, equipment,
tactics and technology, implemented at different cost levels, than the security and protection of
facility sites with direct or indirect water access from the Houston Ship Channel and/or subject to
the Maritime Transportation Security Act ("MTSA"). Similarly, the costs of protection of
personnel may increase disproportionately in areas of higher population concentration, whiie the
costs of protecting such facility sites with water access may decrease disproportionately with the
size of the land area. Equitable apportionment of the costs of the proposed Security Project and
Security Services, taking into account these varying circumstances, requires a comparison of these

factors to determine the benefits to each facility and, therefore, the proper resulting allocation of
costs proportionate to the benefits to be realized. Accordingly, the proposed method and plan of
assessment apportions costs to a facility based upon the greater of the costs incurred and benefits
received through each approach, as follows:

Landside Facility Assessment Table
EmpIoyees/Contract

Assessment

Personnel
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<100
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<10
2,000
6,175
10,200
18,550
26,725
38,950
61,675
82,075
102,500

<25
6,175
6,175
10,200
18,550
26,725
38,950
61,675
82,075
102,500

<50
i 0,200
10,200
10,200
18,550
26,725
38,950
61,675
82,075
102,500

<150
18,550
18,550
18,550
18,550
26,725
38,950
61,675
82,075
102,500

<500
26,725
26,725
26,725
26,725
26,725
38,950
61,675
82,075
102,500

<1000
38,950
38,950
38,950
38,950
38,950
38,950
61,675
82,075
102,500

<5000
61,675
61,675
61,675
61,675
61,675
61,675
61,675
82,075
102,500

>5000
82,075
82,075
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82,075
82,075
82,075
82,075
82,075
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Multiple facilities within the District under one ownership or holding company shall be
aggregated by number of personnel and acreage by the District for purposes of assessment
and/or security and collection of such assessment.

The number of personnel associated with each facility will be determined by the District
on the basis of the best and most reliable information available to the District, including
information from self-reporting by owners, and other sources or estimates.

The acreage of facility sites within the District will be determined by the District on the
basis of the best and most reliable Information available to the District, inc!uding
information from self-reporting by owners, public records and/or the Harris County
Appraisal District.
The Landside Facility Assessment Table will be applied to facilities or aggregated
facilities in which no portion of any of the facility or facilities are located on a site with
access to the Houston Ship Channel or its navigable tributaries and waterways and/or a
"facility" as defined in §70101 ofMTSA. All other facilities or aggregated facilities shall
be assessed per the MTSA/Waterside Facility Assessment Table.

GreatBLHouston Exhibit E

Port Bureau

HSCSD Administrative Report
September 13, 2022
Financial and Investment Reports
• Operating and Investment Statements as of August 31, 2022
• Operating Account Reconciliation and Cash Flow Statements show:
- The bank balance was $1,542.73
a Deposits were $0.00
• Transfers from Money Market were $46,000.00
• Transfers from TexPooI were 165,000.00
• Transfer to Money Market were $0.00
• Cleared checks were $214,370.94.
• Service Charge was $ 184.47
• Checks outstanding were $0.00
» Money Market Account Reconciliation shows:
• The invested balance was $2,247.84
• Deposits were $0.00
• Transfers from TexPool Investments were $0.00

• Transfers to Operating were $46,000.00
• Transfers to TexPool Investments were $0.00

• Deposits in Transit were $0.00
a Interest earned was $0.43 - 0.01%

• TexPool Account Reconciliation shows:
» The invested balance was $7,346,832.26
• Deposits were $0.00
• Transfers from Money Market were $0.00

• Transfers to Operating Account were $165,000.00
" Transfers to Money Market Account were $0.00

" Interest earned was $14,430.40 - 2.3022%
• Disbursements totaled $214,370.94
• Incumbered and Committed PSGP Matching Funds
• $ 1,988,016.89 outstanding as of 08/31/22
• Checks Requiring Board Approval
• Greater Houston Port Bureau - $17,780.09 for Administrative Services and Professional
Liability insurance reimbursement

• Harris County - $95,212.49 for FY2018, FY 2019, FY 2020 and FY2021 PSGP
reimbursement; CTS and HCSO O&M reimbursement

Exhibit F
Houston ShiD Channel Security District
Assessment Analysis
as of

August 31, 2022
2021 Assessment Analysis
2021 Assessment Roll - 182 Companies $2,344,525.00
Receipts to Date 181 Companies last payment 07/11/22 2,325,486.25

99.45%

$19 ,038 .75

Receivables 1 Company
Penalty & Interest Accrued P&I as of 08/01/22
P&I Receipts to Date 31 Companies
P&l Write-Off 0 Companies
P&I Receivables
Total Receivable

36 ,266 .47
32 ,710 .44
0 .00

$3 ,556 .03

$22 ,594 .78

The above were referred to collection on August 1, 2022

2013-2021 Assessment Accounts with Collection Agency
Receivables Delinquent Assessments - 3 Companies $64,485.27
Accrued Penalty & Interest as of 08/01/22 37,592.89
Total at Collections $102,078.16
• Two companies were turned over to the collection attorney on July 1, 2014. Interest continues to accrue

on these accounts. Legal action is being combined for 2013, 2014 and 2015,
• An additional amount for 2018 for a company was referred to Perdue, Brandon, Fieldcr, Collins & Mott
L.L.P. July 1, 2019. Interest continues to accrue on this account. Legal action is being combined for

2013,2014,2015,and 2018.
• A third company was referred to Perdue, Brandon, Fielder, Colliny & Mott on for 2019 on August 5,
2020. Interest continues to accrue on the account.

• An additional amount for 2020 for an account already with Perdue, Brandon, Fielder, Collins and Mott
LLP was referred on August 1,2021. Interest continues to accrue on the account. Legal action is being

combined for 2019 and 2020.
• An additional amount for 2021 for an account already with Perdue, Brandon, Fielder, Collins and MoLt
LLP was referred on August I, 2022. Interest continues to accrue on the account. Legal action is being

combined for 2019, 2020, and 2021.
• Four accoLints were referred to Perdue, Brandon, Fielder, Collins and Mott LLP, for delinquent penalty
& interest, on August I, 2022. Interest continues to accrue on these accounts.

Exhibit G

Houston Ship Channel Security District

Education Report
August 9, 2022

SCHEDULED COURSES

September 2022
o September 14-15, MTSA FSO Certified Training
o September 20-21, CFATS FSO Training
November 2022
o November 1-2, MTSA FSO Certified Training (Rescheduled from
November 9-10)

