MINUTES
Board of Directors of the Houston Ship Channel Security District

October 18,2022

A meeting of the Board of Directors ("Board") of the Houston Ship Channel Security District ("District")
was convened on October 1 8,2022,open to the public, at the offices of the Greater Houston Port Bureau,
4400 H ighway 225 East, Suite 200, Deer Park, Texas, in accordance with the duly posted Notice of Publ ic
Meeting.

The roll was called of the officers and members of the Board as follows:
Eric Bass, Secretary

Jimmy Burke
Raymond Espinosa
Eric F hick
Mark Griffin
Tim Krietemeyer
Craig Nelson, Vice Chair
Clayton Pace, Treasurer

Gary Scheibe, Chair
Jessica Thomas, Assistant Secretary
LaKenya Wllson
and all said persons were present, except Directors Burke and Pace, thus establishing a quorum. Also
present were Daniel Ringold ofSchwartz, Page & Harding, L.L.P. ("SPH"), legal counsel for the District;
and Al Cusick and Bill Diehl of the Greater Houston Port Bureau ("GHPB"), administrators for the
District.
1. Call to Order
Chair Scheibe called the meeting to order at 2:01 pm.
2. Public Comment
There were no comments from the public.

3. Approval of Minutes of September 13, 2022, Board of Directors Meeting
Secretary Bass advised the Board that the draft minutes of the September 13, 2022, meeting were
distributed as part of the Board Book materials and asked if there were any comments on said minutes.
There being none. Director Krietemcyer moved to approve the minutes of the September 13, 2022,
meeting, as presented. Director Thomas seconded the motion, which passed unanimously.
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4. Chair's Comments on Industry Regulations and Related Matters
Chair Scheibe advised that a draft of the proposed final RAND report has been provided to and is
under review by the Coast Guard but has not yet been released to a broader audience. He noted that
Congress passed the Defense Authorization Act, which tasks the Cybersecurity and Infrastructure
Security Agency (CISA) with developing cyber information sharing requirements across industries
and other groups.

With respect to the TWIC Reader Rule, Chair Scheibe reiterated that implementation of the rule
remains on a delay of at least two (2) years; however, facility owners are encouraged to continue to
work diligently to address any issues they may have with the proposed language of the rule, especially
with biometric requirements, in the interim. He further advised that the Coast Guard's National
Maritime Security Advisory Committee (NMSAC) has noted that some of the language in the TW1C
Reader Rule is duplicative of language In other existing regulations, which partial overlap in
requirements may lead to confusion in how to achieve compliance. Chair Schelbe said he will
circulate to the Board members a comment letter prepared by the American Fuel & Petro chemical
Manufacturers (AFPM) regarding same and recommended that the District join In lending support to
the recommendations therein to be submitted to the Department of Homeland Security (DHS).
5. Recess Regular Meeting to Conduct Public Hearing on the 2022 Plan of Assessment
Chair Scheibe recessed the regular meeting of the Board of Directors at 2:09 p.m. and opened a public
hearing on the District's proposed 2022 Plan of Assessment. Mr. Cusick confirmed that notice of the
public hearing was mailed to the owners of all facilities located within the District and subject to
assessment, or their designated representatives, at least thirty (30) days in advance of today's hearing,
all in accordance with the requirements of the Texas Water Code relative to same. Chair Scheibe then
asked If anyone present desired to speak at the public hearing or present any comments or objections
to the proposed 2022 Plan of Assessment. There being none, Chair Scheibe closed the public hearing
at 2:11 p.m.

6. Reconvene and Call to Order Regular Meeting
Chair Scheibe called the regular meeting of the Board of Directors back to order at 2:11 p.m.
7. Consider and Rule on any Objections to the 2022 Plan of Assessment
Mr. Ringold noted thai no objections to the 2022 Plan of Assessment were presented during the public
hearing; therefore, no action from the Board was necessary on this agenda item.
8. Adoption of Resolution Adopting 2022 Plan of Assessment
Mr. Ringold noted that the proposed Resolution Adopting the 2022 Plan of Assessment was included
in the Directors' Board Books. Director Thomas then moved to adopt the resolution adopting the
2022 Plan of Assessment. Director Griffin seconded the motion, which passed unanimously.
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9. Authorize the Greater Houston Port Bureau to Prepare the 2022 Assessment Roll and Mail
Assessment Invoices

Mr. Ringold advised the Board that, following the adoption of a Plan of Assessment, the Water Code
requires the District to prepare and maintain an Assessment Roll that is open to the public for
inspection. Director Krietemeyer moved to authorize the Greater Houston Port Bureau to prepare the
2022 Assessment Roll and mail the assessment invoices to each facility subject to assessment.
Director Thomas seconded the motion, which passed unanimously.

10. Appointment of Assessment Appeals Committee
Mr. Ringold reminded the Board that facility owners have thirty (30) days from the date of adoption
of a Plan of Assessment to appeal the assessment Imposed on their facility. He also reminded the
Board that the District has historically constituted an appeals committee to receive and review any
appeals that may be submitted, meet with the facility owner on an informal basis, and provide
recommendations to the Board on how to rule on such appeals based upon such informal meetings
and the documentation and other information provided in support of the appeal. Chair Scheibe then
asked for volunteers to serve on the Assessment Appeals Committee and, after receiving same»
appointed Directors Finck, Krietemeyer, Pace, and Thomas to serve on such committee.

11. Quarterly Investment Officers Report (Q3 2022)
Treasurer Pace was not present, Chair Scheibe advised the Board that the Investment Officer's Report
was in their Board Books. No questions or comments were presented relative to same, and the Report

was approved unanimously by the Board. A copy of the Investment Officer's Report is attached as

Exhibit A.
12. Quarterly Treasurer's Report (Q3 2022)
Treasurer Pace was not present. Chair Scheibe advised the Board that the Treasurer s Report was in
their Board Books. No questions or comments were presented relative to same, and the Report was

approved unanimously by the Board. A copy of the Treasurer's Report is attached as Exhibit B.
13. Schedule for Election of Directors for the 2023-2025 Term
Mr. Cusick advised the Board that the schedule for the election of zone director nominees was in their
Board Books. He advised that such schedule would ailow for all votes from facility owners to be
received in time for the candidate from each zone receiving the highest number of votes to be
submitted to and approved by Harris County at one of the December meetings of the Commissioners
Court. A copy of the schedule is attached as Exhibit C.
14. Legal Report - Schwartz, Page & Harding, LLP
Mr. Ringold advised the Board that he had nothing further of a legal nature to report.
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15. Status Report ~ Greater Houston Port Bureau

a. Administrative and Financial Reports
Mr. Cusick advised the Board that the administrative and financial reports are in the Board
Books. He advised the Board that there were two checks which require Board approval, as
follows: I) a check payable to Chemical Security Group for $16,200 for 2 FSO Training
courses; 2) a check payable to Harris County for $20,261.60 for CTS and HCSO operation
and maintenance cost reimbursement. A copy of the Administrative and Financial Report is
attached to these minutes as Exhibit D. Director Thomas moved to accept the report and
approve the checks presented for payment. Director Griffin seconded the motion, which
passed unanimously.
b. Assessment Update

Mr. Cusick advised the Board that the Assessment Analysis Report Is in the Board Book, a
copy of which is attached to these minutes as Exhibit E.
c. Education Report
Mr. Cusick advised the Board that the Education Report is in the Board Book, a copy of which
is attached to these minutes as Exhibit F.
d. Management and Outreach

CAPT Diehl advised the Board that the GHPB continues to plan for the District's annual
meeting on November 8, 2022. He noted that invitations were sent to facility owners, partner
agencies, and other interested entities last week. He further noted that invitations to applicable
local, state, and national elected officials will be sent this week. CAPT Diehl also mentioned
the Greater Houston Partnership's upcoming Regional ReslHency seminar, in which Chairman
Scheibe will be participating.
16. Status Report" City ofBaytown
Lieutenant Mark Freeman advised that Baytown had nothing to report.
17. Status Report ~ City of Houston
Mr. Scott Berry advised the Board that the City of Houston's activity and status report was in the Board
Books, and that he had nothing additional to report.
18. Status Report - Harris County
a. Universal Services/CTS
Mr. Bo Garces reported on the status of the Port Information Network camera system and

scheduled maintenance activities. Me noted that a power outage is currently affecting the
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operabiiity of four cameras, and the County is actively working with HL&P to get the power
restored to those camera sites.

b. Engineering
There was no report from the Harris County Engineering Department.
c. Sheriff's Office
Lieutenant Jasper advised that the Sheriff's Office's report was in the Board Books and Identified
key activities for the month.
19. Status Report ~ Texas Department of Public Safety
Ms. Brusuelas reported she and Ms. Martinez are working on the 2022 NRC report and preparing
their presentation for the District's annual luncheon.
20. Status Report - U.S. Coast Guard

Mr. Messmer advised the Board that the next Security Officer subcommittee meeting wH! be held on
November 7, 2022, and the next AMSC meeting is scheduled for November 17, 2022. He advised
that this year was the lowest amount received by the Houston area for Port Security grants that he can
remember.

21. Status Report - U.S. DHS/CISA
No one was present from CISA.
22. Recess to Executive Session to discuss matters relating to security devices and personnel or

security audits pursuant to §551.076, Texas Government Code; emergency response providers,
risk or vulnerability assessments, encryption codes and security keys for communications

systems, information prepared for the United States, information relating to critical
infrastructure, and information relating to security systems, all pursuant to §418.183(f), Texas
Government Code; and to consult with the District's attorney pursuant to matters authorized
by §551.071, Texas Government Code
There was no Executive Session.

23. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session
There was no Executive Session.

24. Consider Items for Future Meeting Agendas
No items were presented for consideration.
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25. Adjourn.
Director Krietemeyer moved to adjourn the meeting at 2:42 p.m. Director Thomas seconded the
motion, which passed unanimously.

Next Meeting.
The annual meeting of the Board will be on November 8, 2022, at 10:00 am.
The above is a correct copy of the Minutes of the October 18, 2022, meeting of the Board of Directors of
the Houston Ship Channel Security District.

'^u/ /^
Eric Bass, Secretary
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LIST OF EXHIBITS:
A. Investment Officer's Report
B. Treasurer's Report

C. Election Schedule
D. Administrative and Financial Report
E. Assessment Analysis Report
F. Education Report
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Exhibit A

Houston Ship Channel Security District
October 18, 2022
Investment Officer's Report Q3 2022 - September 30, 2022
The Investment Officers Statement of Compliance is in your Board Book.
The District began the 3rd Quarter with an invested balance in TexPool Prime of $7,486,768.29.
During the quarter ending September 30,2022
a) There was $0.00 deposited into the account
b) $305,000 was transferred to the checking account
c) $40,652.52in interest was earned.
d) The Invested Balance in TexPool Prime as of June 30, 2022 is $7,222,420.81.

Exhibit B

Houston Ship Channel Security District
October 18, 2022
Treasurer's Report Q3 2022 - ending September 30, 2022
Total funds available were $ 7,232,878.92
Accounts Receivable were $ 0.00
Total amount with the Collection Agency was $102,721.65
FY2021 Assessment Collections totaled $2,325,486.25 or 99.2%.
Penalty & Interest on Delinquent FY2021 Assessments totaled $40,545.70
Year to date operating expenses, not including PSGP matching funds, are $467,557.64 under budget
The Year-to-Date Balance Sheet and YTD Income v. Budget Statement are included with this report in
your Board Book

Exhibit C
2023-2025 Zone Director Nomination Schedule
Director's Terms that are Expiring:
® Zone 1 - Mark Griffin
® Zone 2 - Cralg Nelson
® Zone 3 ~- Gary Scheibe
® Zone 4 - Clayton Pace

10/11/22 - Email Request for Candidates for Zone Director to companies and facilities.
10/24/22 - Email reminder requesting the submission of names for candidates and follow-up to
obtain resumes from candidates, as necessary.

10/28/22 ~- Deadline for receipt of candidate names for Zone Director.
10/31/22 - Email candidate resumes; instructions for voting; and unique ballots by zone to the
facilities.
11/08/22 - Annual Meeting - Remind of elections and to vote for candidates
11/12/22 ~- Email current Zone Directors a list of facilities, in their zone that have not voted, so
the facilities can be contacted and reminded to vote.
12/02/22- Deadline for receipt of ballots from facilities - 11:59 p.m.
12/05/22- Provide Letter to Judge Hldalgo with Candidates for posting to the Commissioners
Court agenda
12,13/22-Announce winning candidates at the HSCSD Board meeting
Goal is to have Commissioners Court approve and appoint the Zone Directors at one of their
December 2022 meetings.

GreatGLHouston Exhibit D

Port Bureau

HSCSD Administrative Report
October 18, 2022
Financial and Investment Reports
• Operating and Investment Statements as of September 30, 2022
• Operating Account Reconciliation and Cash Flow Statements show:
• The bank balance was $8,210.11
• Deposits were $0.00
• Transfers from Money Market were $0.00
• Transfers from TexPool were 140,000.00
• Transfer to Money Market were $0.00
• Cleared checks were $133,149.75.
• Service Charge was $ 182.87
• Checks outstanding were $0.00
• Money Market Account Reconciliation shows:
• The invested balance was $2,247.90
• Deposits were $0.00
• Transfers from TexPool Investments were $0.00

• Transfers to Operating were $0.00
" Transfers to TexPool Investments were $0.00

• Deposits in Transit were $0.00
• Interest earned was $0.06 - 0.04%

• TexPool Account Reconciliation shows:
• The invested balance was $7,222^420.81
• Deposits were $0.00
• Transfers from Money Market were $0.00
• Transfers to Operating Account were $140,000.00
• Transfers to Money Market Account were $0.00
• Interest earned was $15,588.55 - 2.6114%
• Disbursements totaled $134,662.28
• Incumbered and Committed PSGP Matching Funds
• $ 1,988,016.89 outstanding as of 09/30/22
• Checks Requiring Board Approval
• Chemical Security Group - $16,200 for FSO Training Classes
• Harris County - $20,261 .60 for CTS and HCSO O&M reimbursement

Exhibit E
Houston Ship Channel Security District
Assessment Analysis
as of

September 30, 2022
2021 Assessment Analysis
2021 Assessment Roll - 182 Companies $2,344,525.00
Receipts to Date 181 Companies last payment 07/11/22 2,325,486.25

99.45%

2013-2021 Assessment Accounts with Collection Agency
Receivables Delinquent Assessments - 7 Companies $64,485.27
Accrued Penalty & Interest as of 09/01/22 38,236.34
Total at Collections $102,721.61
• Two companies were turned over to the collection attorney on July 1, 2014. Interest continues to accrue

on these accounts. Legal action is being combined for 2013, 2014 and 2015.
• An additional amount for 2018 for a company was referred to Perdue, Brandon, Fielder, Collins & Mott
L.L.P. July 1, 2019. Interest continues to accrue on this account. Legal action is being combined for

2013, 2014, 2015, and 2018.
• A third company was referred to Perdue, Brandon, Fielder, Collins & Mott on for 2019 on August 5,
2020. Interest continues to accrue on the account.

• An additional amount for 2020 for an account already with Perdue, Brandon, Fielder, Collins and Mott
LLP was referred on August 1, 2021. Interest continues to accrue on the account. Legal action Is being
combined for 2019 and 2020.
• An additional amount for 2021 for an account already with Perdue, Brandon, Fielder, Collms and Mott
LLP was referred on August 1, 2022. Interest continues to accrue on the account. Legal action is being
combined for 2019, 2020, and 2021.
• Four accounts were referred to Perdue, Brandon, Fielder, Collins and Mott LLP, for delinquent penalty
& interest, on August 1, 2022. Interest continues to accrue on these accounts.

Exhibit F

Houston Ship Channel Security District

Education Report
October 18, 2022

SCHEDULED COURSES

October 2022
o October 19, 2022 CFATS Risk Tiering Webinar
November 2022
o November 1-2, MTSA FSO Certified Training

