MINUTES
Board of Directors of the Houston Ship Channel Security District
September 21,2021

A special meeting of the Board of Directors ("Board") of the Houston Ship Channel Security District
("District") was convened on September 21, 2021, open to the public, at the offices of the Greater Houston
Port Bureau, 4400 Highway 225 East, Suite 200, Deer Park, Texas, in accordance with the duly posted
Notice of Public Meeting.
The roll was called of the officers and members of the Board as follows:

Niels Aalund
Basil Aikoussari
Eric Bass, Secretary

Jimmy Burke, Assistant Secretary

Eric Finck
Mark Griffin
Carl Holley
Cralg Nelson, Vice Chair
Clayton Pace, Treasurer

Gary Scheibe, Chair
Jessica Thomas
and all said persons were present, except Directors Aalund, AIkoussari, Holley, and Nelson, thus
establishing a quorum. Also, present were Daniel Ringold ofSchwartz, Page & Harding, L.L.P. ("SPII"),
legal counsel for the District; and AlCusick and Bill Diehl of the Greater Houston Port Bureau ("GHPB"),
administrators for the District.
1. Call to Order
Chair Schelbe called the meeting to order at 2:01 p.m.
2. Public Comment
There were no comments from the public presented.

3. Approval of Minutes of August 10, 2021, Board of Directors Regular Meeting.
Secretary Bass advised the Board that the draft minutes of August 10, 2021, meeting were distributed as
part of the Board Book materials and asked if there were any comments to said minutes. There being no
comments, Director Pace moved to approve the minutes of the August 10, 2021, meeting, as presented.

Director Burke seconded the motion, which passed unanimously.
4. Chair's Comments on Industry Regulations and Related Matters.
Chair Scheibe recognized the loss of Senior Houston Police Officer William Jeffrey in the line of duty and
asked for a moment of silence. He reported on the recent TWIC Reader Rule Compliance Workshop and
noted that the implementation date for most Risk Group A facilities is delayed until May 2023. Chair
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Scheibe added that the RAND Report has not yet been released, and that may further impact the schedule
for implementation of the rule.
5. Adoption of Order Establishing Meeting Place Outside the District
Mr. Ringold noted that SPH will be moving offices within the same building In which it is currently
located, and presented to the Board a proposed Order Establishing Meeting Place Outside the District
designating the new suite numbers as meeting places of the District. Director Pace moved the adoption of
the Order. Director Bass seconded the motion, which passed unanimously.
6. Status of Prior Resolution Adopting Temporary Policies and Procedures in Response to the
COVID-19 Pandemic.
Mr. Ringold advised the Board that the Governor's Office did not extend the temporary suspension of
certain provisions of the Texas Open Meetings Act beyond August 31, 2021. Therefore, the resolution
adopting temporary policies and procedures In response to the COVID 19 pandemlc that relied upon the
Governor's order suspending those provisions of the Open Meetings Act needs to be rescinded. Director
Pace moved the resolution adopting temporary District policies and procedures be rescinded. Director
Bass seconded the motion, which passed unanimously.
7. Presentation of the 2020 Annual Audit Report by McCall Gibson Swedlund and Barfoot PLLC

MicheIleRoenzwith McCaII Gibson Swedlund Barfoot PLLC presented the FY2020 Annual Audit report
to the Board. She noted that the audit contained an unqualified opinion, which is the highest opinion an
auditor can provide. Following presentation of the audit, Director Pace moved to accept the Draft Audit
Report, subject to any comments from the District's legal counsel and administrator. Director Bass
seconded the motion, which passed unanimously.
8. Request by the City ofBayfown to Extend the Performance Period of the FY2019 Direct
Funding Agreement for Maritime Fire Fighter Training to August 2022.
Assistant Chief Victor Medrano advised the Board that COVID-19 protocols have restricted the ability of
the Baytown Fire Department to conduct all the training planned during 2020-2021, and requested that
the performance period to complete the approved training be extended to August of 2022. Director Pace
moved to approve the request to extend the period of performance. Director Bass seconded the motion,
which passed unanimously.
9. Report of the 2021 Assessment and Budget Committee
Director Pace presented the findings and recommendations of the committee. A copy of the committee
report and recommendations is attached as Exhibit "A".
10. Consider Request by Harris County Universal Services for Up to $109,839 for Replacement of
Video Wall at the Coast Guard Command Center.
Director Pace noted that he and Director Finck toured the Coast Guard facility last week to see the
Command Center room and the video wall for which funding has been requested to facilitate replacement
of non-functionmg or end-of-life components thereof; however, the Assessment and Budget Committee

has not had an opportunity to reconvene and discuss the funding request since the tour occurred. Director
Griffin then moved to table discussion of this matter until after the Assessment and Budget Committee
has met to consider the additional information gained on the tour of the facility. Director Bass seconded
the motion, which passed unanimously.
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11. Consider Request by City of Houston Police Department Dive Team for up to $5,000 for Small
Size Dive Suit to Meet the Requirements of Dive Team Members.
Chair Scheibe disclosed that his daughter is on the HPD Dive Team and would potentially benefit from
the acquisition of a small size dive suit. Accordingly, he abstained from discussion and voting on this
matter. Following discussion, Director Thomas moved to approve of the use of up to $5,000 in unrestricted
funds for the purchase of a small size dive suit. Director Pace seconded the motion, which passed with all
members present voting In favor of the motion with the exception of Chair Scheibe, who abstained from
the vote.

12. Adoption of Order Calling Hearing on Assessment Plan.
Mr. Ringold reviewed with the Board the procedures necessary before adopting a plan of assessment for
the District. He then reviewed in detail with the Board a proposed Order Calling Hearing on the 2021 Plan
of Assessment, as well as the form of the Notice of Hearing and the proposed 2021 Plan of Assessment.
He noted that the draft assessment plan contained in the Order Calling the Hearing includes funds for the
video wall replacement, but inclusion of the project and funding therefor in the proposed plan does not
obligate the Board to approve the project when it un-tabled and considered further. Director Pace moved
that the Order Calling a Hearing on the 2021 Plan of Assessment be adopted and that the GHPB be
authorized to mail the Notice of the public hearing on October 26, 2021, to all facility owners in
accordance with the applicable legal requirements. Director Bass seconded the motion, which was passed
unanimously.
13. Legal Report ~ Schwartz, Page & Harding, L.L.P.

Mr. Ringold advised that the delinquent assessment collection attorney's report was in the Board Book
and there was nothing additional of a legal nature to report to the Board this month.
14. Status Report - Greater Houston Port Bureau.

a. Administrative and Financial Reports
Mr. Cusick advised that the Board that the administrative and financial reports are in the Board
Books. He advised the Board that there are five checks which require Board approval this
month, as follows: Chemical Security Group - $16,200 for two (2) FSO training courses; City
of Houston - $66,869.73 for PSGP cost match and O&M fuel reimbursement; Deloitte &
Touche, LLP" $15,360 for cybersecurity course; Greater Houston Port Bureau - $17,244.03 for
August administrative services; and Harris County - $96,161.01 for FY2018 & 2019 PSGP
match reimbursement. A copy of the Administrative and Financial Report is attached as Exhibit
"B" to these minutes. Mr. Cuslck advised the Board that no invoices for Operations and
Maintenance reimbursement have been received from Harris County for calendar year 2021.
Chair Scheibe requested that Harris County submit those invoices without further delay so as
not to unnecessarily disrupt the District's budget. Director Pace moved the report be accepted
and the checks approved for payment. Director Bass seconded the motion which passed
unanimously.
b. Assessment Update

Mr. Cusick advised the Board that the Assessment Analysis report is in the Board Book. A copy of
the Assessment Analysis Report is attached as Exhibit "C" to these minutes.
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c. Education Report.

Mr. Cusick advised the Board that the Education report is in the Board Book. The Education report
is attached as Exh|bk"D" to these minutes.
d. Management and Outreach.

CAPT Diehl reminded the Board the Annual Meeting will be at the Houston Marriott South on
November 9, 2021.
15. Status Report - City ofBaytown.
Chief Medrano reported on the status of outstanding projects.
17. Status Report - City of Houston.
Scott Berry noted that a written report of the activities of the City of Houston's airborne and marine units
is included in the Board Book. He advised that the City's Air Support and SWAT units participated in an
exercise utilizing the Shipboard Fire Fighting Prop. He also noted that a training exercise resulted in the
HPD marine unit being in the right place at the right time to rescue the crew of a swamped boat and save
the boat from sinking.
18. Status Report - Harris County.
a. Universal Services/Central Technology Services
Bo Garces reported on the operational status of the County's Port Information Network (PIN)
camera system and the Command Bridge sltuational software. Mr. Garces also provided an update
on the County's routine and preventatlve maintenance activities on the PEN hardware and software.
He advised the Board that there was some system outage during Hurricane Ida, but, once power
was restored, the exhausted batteries recharged, and the unit came back online. There was a tower

that was damaged and is being repaired.
b. Engineering
There was no report from Harris County Engineering.
c. ShcrifFs Office
Lt. David Jasper reported on the activities and significant responses of the Sheriff's Office.
19. Status Report - Texas Department of Public Safety.
There was no report from the Texas Department of Public Safety.
20. Status Report - U.S. Coast Guard.

Lan'y Johnson advised the Board the AMSC would be meeting in person and virtually on October 28,
2021.
21. Status Report DHS/CISA.
There was no report from DHS/CISA.
22. Recess to Executive Session to discuss matters relating to security devices and personnel or
security audits pursuant to §551.076, Texas Government Code; emergency response providers, risk
or vulnerability assessments, encryption codes and security keys for communications systems,
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information prepared for the United States, information relating to critical infrastructure, and
information relating to security systems, all pursuant to §418.183(f), Texas Government Code; and
to consult with the District's attorney pursuant to matters authorized by §551.071, Texas
Government Code.
There was no Executive Session.

23. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session.
There was no Executive Session.

24. Consider Items for Future Meeting Agendas.
25. Adjourn.
Director Pace moved that the meeting be adjourned. Director Bass seconded the motion, which passed
unanimously at 2:50 PM.
Next Meeting.
The next regular meeting of the Board is scheduled for October 26, 2021, at 2:00 P.M.
The above is a correct copy of the Minutes of September 21, 2021, special meeting of the Board of
Directors of the Houston Ship Channel Security District.

(^T^Eric Bass, Secretary
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LIST OF EXHIBITS:

A. Assessment and Budget Committee Report
B. Administrative and Financial Report
C. Assessment Analysis Report
D. Education Report
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Exhibit 'Af

Houston Ship Channel Security District
FY 2021 Assessment & Budget Committee Report

September 21, 2021
The Assessment & Budget Committee met on September 1, 2021 to consider the Assessment Budget
and rates of assessment for the FY 2021 Assessment, which covers grant matching funds for FY 2021
PSGP grants, FY 2022 security service payments, and FY 2022 District operating expenses.
The budget used for assessment planning only includes those expenses previously unfunded by any
other source. The proposed budget for the FY2021 Assessment includes total expenses of $2,467,931,
which are comprised of:
• $727,007 in Port Security Grant matching funds for projects awarded to Harris County and the
City of Houston through the FY 2021 Port Security Grant program.

• $84,530 to the City of Baytown for the two FY 2021 projects for which the District has committed
funding assistance.

• $901,867 in funding to Harris County, and the City of Houston for operational support of air patrols,
marine patrols, and the port security camera network.
• $215,930 in continued support of the maritime intelligence analysts at DPS.
• $100,000 for security training programs available to our facility owners, FSOs, and their
representatives.

• $309,758 in District operation and administrative expenses.
• $109,839 in direct funding contingency for the Interagency Command Center Video Wall

Some items to highlight:
• Port Security Grant Program projects continue to be funded at a level of 75% by the federal
government. By supporting Harris County and the City of Houston in providing funding assistance
for their PSGP projects, we are levering $0.75 Million in District funds into over $3.0 Million in
projects and programs that benefit security in the District.
• The amount of funds allocated for training programs available to our members has remained the
same to accommodate demand and in response to the positive feedback the District continues to
receive from its members regarding those programs.
• The District's administrative expenses have not increased over the past 5 years and continue to
be a relatively small portion of the District's overall budget.

On the revenue side of the budget, the Committee is proposing a similar methodology of assessment as
has been utilized in prior years, allocating cost among facilities relative to the benefit received from the
security projects and services supported by the District based upon personnel for iandside facilities and
headcount and land area for waterside facilities. The Committee is recommending continuing to maintain
approximately 2 years of operating expenses in reserve. The District needs to raise approximately
$2,369,000 through assessments. The remaining approximateiy $66,500 of revenues are expected to
come from the annuai contribution from the Port Authority and Interest earnings. To maintain a balanced
budget, the Assessment Budget includes the use of approximately $32,500 in surplus funds to cover a
portion of the FY 2021 expenses.
Looking ahead to 2022 and beyond, the Committee does not anticipate availabiiity of significant surplus
funds to apply to future assessment budgets. To ensure the District remains in heaithy financial condition,
we recommend that the District maintain at least a two year unallocated surplus. Following the use of
surplus funds in this upcoming year, the District's unallocated surplus will be about $2,900,000, which
amounts to approximateiy 1.8 years reserve of non-grant related annual expenses.

rtartustnn Exhibit 'Bt

'Port Bureau
HSCSD Administrative Report
September 14, 2021
Financial and Investment Reports
• Operating and Investment Statements as of August 31,2021
• Operating Account Reconciliation and Cash Flow Statements show:
- The bank balance was $6,689.40
• Deposits were $0.00
• Transfers from Money Market were $0.00
• Transfers from TexPool were $25,000.00
B Cleared checks were $224,187.75
- Service Charge was $128.53
• Checks outstanding were $0.00
• Money Market Account Reconciliation shows;
• The invested balance was $2,339.55
" Deposits were $ 0.00
• Transfers to Checking were $0.00
• Transfers to TexPool Investments were $ 0.00

• Deposits in Transit were $0.00
• Interest earned was $0.01 - 0.01%

< TexPool Account Reconciliation shows:
• The invested balance was $7,716,262.42
• Deposits were $0.00
- Transfers in were $-25.000.00

• Interest earned was $405.40- 0.06180%
• Disbursements totaled $26,505.95
• Incumbered and Committed PSGP Matching Funds

• $2,892,297.12 outstanding as of 08/31/2021
• Checks Requiring Board Approval
• There are four (4) checks or invoice requiring action by the Board
• Chemical Security Group " $16,200 for two (2) FSO training courses
9 City of Houston - $66,869.73 for PSGP cost match and O&M fuel reimbursement
• Deloitt & Touche, LLP - $15,360 for cybersecurity course
• Greater Houston Port Bureau - $17,244.03 for August administrative services
- Harris County - $96,161.01 for FY2018 & 2019 PSGP match reimbursement

Exhibit'C'

Houston Ship Channel Securitv District
Assessment Analysis
as of

August 31, 2021
2020 Assessment Analysis
2020 Assessment Roll - 182 Companies
Receipts to Date 180 Companies last payment 06/11/21 2,044,783.75

$23,341.25

Receivables

2 Companies

Penalty & Interest
P&I Receipts to Date

Accrued P&I as of 08/01/21

51,448.13

50 Companies
0 Companies

47,239.39
0.00

P&I Write-Off

$2,068,125.00

$4,208.74
$27,549.99

P&I Receivables
Total Receivable

2013-2019 Accounts with Collection Agency
Receivables Delinquent - 3 Companies $29,321.52
Accrued Penalty & Interest as of 06/04/21 25,519.40
Total at Collections $54,840.92
• Two companies were turned over to the collection attorney on July 1, 2014. Interest continues to accrue

on these accounts. Legal action is being combined for 2013, 2014 and 2015.
• An additional amount for a company was referred to Perdue, Brandon, Fielder, Collins & Mott L.L.P.
July 1, 2019. Interest continues to accrue on this account.

• A third company referred to Perdue, Brandon, Ficlder, Collins & Mott on August 5, 2020, Interest
continues to accrue on the account.

Exhibit 'D'

Houston Ship Channel Security District

Education Report
September 14, 2021

SCHEDULED COURSES
September 2021
• September 16 - TWIG Reader Final Rule Workshop
o Moderators: Steve Roberts, Roy Nash
o Location: Houston Pilots

