MINUTES
Board of Directors of the Houston Ship Channel Security District

April 13, 2021
A regular meeting of the Board of Directors ("Board") of the Houston Ship Channel Security District
("District") was convened on April 13,2021 , open to the public, via telephone conference call pursuant to
Texas Government Code, Section 551.125, as amended, and as modified by the temporary suspension of
various provisions thereof effective March 16, 2020, by the Governor of Texas in accordance with the
Texas Disaster Act of 1975, all as related to the Governor's proclamation on March 13, 2020, certifying
that the COVID-19 pandemic poses an imminent threat of disaster and declaring a state of disaster for all
counties in Texas, in accordance with the duly posted Notice of Public Meeting.
The roll was called of the officers and members of the Board as follows:

Niels Aalund
Basil Alkoussari
Eric Bass, Secretary
Jimmy Burke, Assistant Secretary

Eric Finck
Mark Griffin
Carl Holley
Craig Nelson, Vice Chair
Clayton Pace, Treasurer

Gary Scheibe, Chair
Jessica Thomas
and all said persons were present, except Directors Aalund, Alkoussari, Bass, Burke, and Nelson, thus
establishing a quorum. Director Bass joined later in the meeting as indicated in these minutes. Also
present were Daniel Ringold of Schwartz, Page & Harding, L.L.P. ("SPH"), legal counsel for the District;

and Bill Diehl and Al Cusick of the Greater Houston Port Bureau ("GHPB"), administrators for the
District.
The following persons also responded as present:
LaKenya Wilson, Patrick Gonzales, Greg Kan-, Bo Garces, Sgt. Carlton Horton, Sgt. Steve Twitty, and
Vince Palumbo, representing Harris County.
Scott Berry, Sgt. Gerald Welch, Harry Colburn, and Joseph Brace, representing the City of Houston.
Chief Victor Medrano, representing the City ofBaytown.
Gary Messmer, Larry Johnson, and Tyson Muniz, representing the United States Coast Guard.
Marisa Brusuelas, representing the Texas Department of Public Safety.
David Gifford, representing the City ofLaPorte Fire Department.
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Marina Cortez, representing Texas Parks and Wildlife Department.

1. Explanation ofTekphonic Meeting Procedures and Call to Order
Mr. Ringold advised all in attendance of the requirements of the Texas Open Meetings Act, as modified
by the Governor's Disaster Proclamation, relative to the conduct of meetings by telephone. In connection

therewith, he informed the participants that the meeting would be recorded and requested that each
participant clearly state his or her name before speaking, including when making or seconding a motion.

Mr. Ringold stated that a full roll call of all participants would be conducted at the start of the meeting for
attendance purposes. Mr. Ringold proceeded to perform a roll call to establish attendance of Board
members, consultants, facility representatives, law enforcement partners, and members of the public if
any.

Following such roll call. Chair Scheibe called the meeting to order at 2:08 p.m.
2. Public Comment
There were no comments from the public.
Chair Scheibe appointed Director Finck as Secretary Pro Tempore.

3. Approval of Minutes of March 9, 2021 Board of Directors Regular Meeting
Chair Scheibe advised the Board that the draft minutes of the March 9, 2021 meeting were distributed as
part of the Board Book materials and asked If there were any comments to said minutes. There being no
comments, Director Finck moved to approve the minutes of the March 9, 2021 meeting, as presented.
Director Pace seconded the motion, which passed unanimously.
4. Chair's Comments on Industry Regulations and Related Matters

Chair Scheibe advised the Board that he had nothing specific to report. He mentioned that cybersecurity
continues to be a focus of industry regulatory activity, along with the TWC Reader Rule, but that there
are no updates to pass along to the Board at this time. He reminded the Board that the District contracted

with aeSolutions for an MTSA FSO Cybersecurity Training Course, which will be offered on May 25 &
26 , and is targeted at facility site level security teams to bring them up to speed on cybersecurity
terminology and site security plan regulations. Chair Scheibe further requested that SPH provide an

update at the next Board meeting on any pending bills in the current State Legislative Session that might
impact the District.
Director Bass joined the meeting at 2:20 PM.
5. Report from PSGP Matching Funds Request Review Committee
Director Pace noted that the District received preliminaiy grant support and direct funding requests from
the City ofBaytown and the City of Houston for review and feedback. He presented the recommendations
of the Committee relative to each request. A copy of the Committee's report is attached as Exhibit "A".
Chair Scheibe advised the partners to take note of the recommendations and suggestions from the
committee and to submit their funding requests, with modifications if necessary, to the committee for final
recommendations, and action by the Board at the May Board meeting.
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6. Quarterly Treasurer's Rereport
Treasurer Pace presented the Treasurer's Report, a copy of which is attached as Exhibit "B".
7. Investment Officer's Report
Treasurer Pace presented the Investment Officer's Report, a copy of which is attached as Exhibit "C".
8. Legal Report - Schwartz, Page & Harding
Mr. Ringold advised the delinquent assessment collection attorney's report is In the Board Book. He noted
that one account was collected in full over the last quarter.
9. Status Report ~ Greater Houston Port Bureau
a. Administrative and Financial Reports
Mr. Cusick advised the Board that the administrative and financial reports are in the Board Books.

He advised the Board that there are 2 checks requiring approval this month:
1. GHPB - $15,218.78 for March administrative services

2. Harris County - $19,856.67 for FY 2017 & FY2018 PSGP reimbursement.
The Administrative and Financial Report is attached as Exhibit "D". Director Fmck moved the
approval of the payment of the checks as presented. Director Pace seconded the motion, which
passed unanimously.
b. Assessment Update
Mr. Cusick advised the Board that the Assessment Analysis report is In the Board Book. He advised
that 14 companies remain delinquent on their 2020 assessment payments. The Assessment
Analysis Report is attached as Exhibit "E".
c. Management and Outreach

CAPT Diehl advised that the GHPB is beginning to reopen their training room for meetings and
training at the end of May. If the Board wishes to transition back to in-person meetings, the GHPB
will be ready to accommodate the District beginning with the June Board meeting.
10. Status Report - City of Baytovm
Chief Medrano advised that 8 members of Baytown's marine fireboat team attended marine search and
rescue training last month.
11. Status Report- City of Houston
Scott Berry reported on the activities of the City of Houston s airborne and marine units. He also reported
on the status of purchases of equipment for the City of Houston's grant-supported projects.
12. Status Report - Harris County
a. Central Technology Services
Bo Garces reported on the operational status of the County's Port Information Network camera
system and the Command Bridge situational software, as well as installation information regarding
routine and preventative maintenance on such hardware and software.
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b. Engineering
Greg Karr advised the Board there was nothing specific to report.
c. Sheriff's Office

Sgt. Horton reported on the activities of the Sheriff's Department, highlighting recovery activity
and suspicious drone activity from the Fred Hartman Bridge.
13. Status Report-Texas Department of Public Safety
Marisa Bmsuelas advised that she and Ms. Martinez continue to work with industry and law enforcement
partners. They are working on a bulletin, which will be released this summer, and the Annual Assessment
Report, which will be available later in the year.
14. Status Report - U.S. Coast Guard

Gary Messmer advised that the next AMSC meeting will be a virtual meeting on April 22, 2021. He also
advised that he Is attempting to schedule virtual presentations to the PSGP review committee. He further
notified the Board that the FSO sub-committee is now being chaired by Gene Hathaway ofValero. Tyson
Muniz advised that Sector Houston-Galveston issued MSIB 12-21 last month, covering cybersecurity
implementation and reporting requirements and deadlines. Chair Scheibe offered the support of the

District to the AMSC FSO subcommittee in understanding the MSIB 12-21 and cybersecurity training.
15. Status Report DHS/CISA
No one was present from DHS/CISA at the meeting.
16. Recess to Executive Session to discuss matters relating to security devices and personnel or
security audits pursuant to §551.076, Texas Government Code; emergency response providers, risk
or vulnerability assessments, encryption codes and security keys for communications systems,
information prepared for the United States, information relating to critical infrastructure, and
information relating to security systems, all pursuant to §418.183(f), Texas Government Code; and
to consult with the District's attorney pursuant to matters authorized by §551.071, Texas
Government Code
There was no Executive Session.
17. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session
There was no Executive Session.
18. Consider Items for Future Meeting Agendas
There were no items requested.

19. Adjourn
Director Finck moved that the meeting be adjourned. Director Pace seconded the motion, which passed

unanimously at 2:57 PM
Next Meeting
The next regular meeting of the Board is scheduled for May 11, 2021, at 2:00 P.M.
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The above is a correct copy of the Minutes of April 13, 2021, regular meeting of the Board of Directors

of the Houston Ship Channel Security District.

Eric Finck, Secretary Pro Tempore
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LIST OF EXHIBITS:

A. PSGP Matching Funds Request Review Committee Report
B. Treasurer's Report

C. Investment Officer's Report
D. Administrative and Financial Report
E. Assessment Analysis Report
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Exhibit'A'
Summary of Grant Request Review Committee
The committee met on April 7, 2021.
Committee members present were Directors Eric Finck/ Mark Griffin/ Clay Pace/ Attorney Daniel Ringold,
and administrator Al Cusick.

The projects were evaluated on there appropriateness and value to the District, and not on their ability
to meet Port Security Grant Program requirements.
Projects Presented:
• The City of Baytown presented 2 training projects. The committee agreed, both projects were

worthy of consideration and funding. However, PSGP guidelines for small training projects of
under $25,000 require no local match, it is recommended the City of Baytown apply first for a
PSGP grant. The recommendation of the committee is to approve the request for matching

funds, if the grant application does not get approved, it is recommended the District direct fund
the training. The City has agreed to apply for the PSGP grants.
• The City of Houston presented 4 grant projects:
1. Regional Microwave Backhaui Network Radios-Total Cost $1,250,000; Match $312,500.
This is the 3rd year the City has applied for a grant to update this network. The FY2019 grant
application was not approved by FEMA. The District provided the match funds for FY2020.
Having already funded almost 50% of the City upgrade, and because the project has a very
smali nexus with the Ship Channel, the committee recommends the City seek other sources

for the matching funds for this project.
2. Increased Capabilities Through Spedaiized Equipment & Training - Total Coat $341,871;
Match $85,467. This project has 3 components 1) Personnel Training, 2) Training Equipment
and Supplies, 3) Emergency generator for interagency marine operations building. The
committee recommendations the City attempt to create grant requests with better
similarity of content. The recommendation of the committee is to approve the request for
the cost match funding.

3. HazMatTeam Enhancements (CBRNE)-Total Cost$ $296,100; Match $74/025. This project
seeks a specially designed vehicle/ including radiation detection & muiti-gas detection, and
training to respond to terrorism threats. The recommendation of the committee is to
approve the request for the cost match funding.

4. Fire Fighting Prop Enhancement-Totai Cost $994,995; Match $248,749. This project seeks
muitiple simulator additions to the Fire Fighting Prop to address the types of fires typicaiiy
found aboard ships. The recommendation of the committee is to approve the request for
the cost match funding.

Exhibit'B'

Houston Ship Channel Security District

April13,2021
Treasurer's Report Q1 2021 - ending March 31, 2021
Total funds available on March 31,.2021 were $ 8,117,660.86, all of which has same day availability if
needed.

FY2020 Assessment Collections thru the first quarter totaled $ 1 ,944,360.00 or 94% of assessments.
Penalty & interest cash collected thru March 2021 totals $37,391.26 or 1.8% of FY 2020 assessments.
The installment payment option was chosen by 5 companies. Their balances are due before 5/31/21.
The total amount with the collection attorney is $53,644.91.

Year to date expenses continue to be down due in part to the Corona Virus resulting in Harris County
having some of their personnel working from home. Invoices are not being submitted in a timely
manner.

The District closed out the FY2020 with O&IVI expenses $554,886 under budget Some of the reasons
for being under budget include cancelled education classes; aviation equipment out of service;
decrease in the cost of fuel; reduced personnel availability for patrols because ofCOVID-19
iliness/quarantine.
The Year-to-Date Financials are in your Board Books

Exhibit 'C'

Houston Ship Channel Security District

April 13,2021
Investment Officer's Report Q1 2021 - March 31, 2021
The Investment Officers Statement of Compliance is in your Board Books.
The District began the year with an invested balance in TexPool Prime of $8,185,791.17.

During the quarter ending March 31,2021:
a) $300,000 was deposited into the account
b) $600,000 was transferred to the checking account
c) $2,084.93 in interest was earned.
d) The Invested Balance in TexPoo) Prime as of March 31, 2021 is $7,888,870.97.
The March TexPool statement of condition is included with the attached account summary.

Exhibit 'D'

tat.GrJouston

Port Bureau

HSCSD Administrative Report

April 13, 2021
Financial and Investment Reports
• Investment Statements as of March 31,2021
• Operating Account Reconciliation and Cash Flow Statements show:
• The bank balance was $8,673.17
• Deposits were $9,496.25
• Transfers from Money Market were $200,000.00
• Transfers from TexPool were $600,000.00
• Cleared checks were $1,282,136.97
• Service Charge was $111.97
• Checks outstanding were $0.00
• Money Market Account Reconciliation shows:
• The invested balance was $221,372.96
" Deposits were $ 396,471.26
• Transfers to Checking were $0.00
• Transfers to TexPool Investments were $0.00
• Deposits in Transit were $27,592.50
• Interest earned was $0.42 - 0.01%
• TexPool Account Reconciliation shows:
• The invested balance was $7,888,870.97
• Deposits were $0.00
• Transfers in were $600,0000.00
• Interest earned was $640.54- 0.0933%
• Disbursements totaled $831,083.57

• Incumbered and Committed PSGP Matching Funds
• $ 3,300,567.00 outstanding as of 03/31/2021
• Checks Requiring Board Approval
• Greater Houston Port Bureau - $15,218.78 for March Administrative Services

• Harris County - $19,856.67 for FY2017 & FY2018 PSGP reimbursements

Exhibit'E'

Houston Shio Channel Security District
Assessment Analysis
as of

April 30, 2021
2020 Assessment Analysis

$2,068 ,125.00

2020 Assessment Roll - 182 Companies

Receipts to Date 173 Companies last payment 04/29/21 1
IncL 50% Paid 5 Companies 24,187.50

73,513 .75

$94 ,611.25

Receivables 9 Companies
Penalty & Interest

Accrued P&I as of 04/01/21

48,079 .74

P&I Receipts to Date

42 Companies

40,405 .01

P&I Write-Off

0 Companies

0 .00

P&I Receivables

Total Receivable

$7 ,674.73
$114 ,725.84

2013-2019 Accounts with Collection Agency
Receivables Delinquent-3 Companies $29,321.52

Accrued Penalty & Interest as of 03/01/21 24,346.54
Total at Collections $53,668.06
• Two companies were turned over to the collection attorney on July 1, 2014. Interest continues to accrue
on these accounts. Legal action is being combined for 2013, 2014 and 2015.
• An additional amount for a company was referred to Perdue, Brandon, Fielder, Collins & Mott L.L.P.
July 1, 2019. Interest continues to accrue on this account.
• A third company referred to Perdue, Brandon, Fielder, Collins & Mott on August 5, 2020. Interest
continues to accrue on the account.

