MINUTES
Board of Directors of the Houston Ship Channel Security District
September 10,2019
A regular meeting of the Board of Directors ("Board") of the Houston Ship Channel Security District
("District") was convened on September 10, 2019, open to the public, at the offices of the Greater
Houston Port Bureau, 4400 Highway 225, Suite 200, Deer Park, Texas, in accordance with the duly
posted Notice of Public Meeting. The roll was called of the officers and members of the Board as
follows:
Niels Aalund
Eric Bass, Secretary
Brian Blanchard, Treasurer

Jimmy Burke
Carl Holley
Craig Nelson
Raymond Russell
Clayton Pace, Assistant Secretary

Gary Scheibe, Chair
Marcus Woodring, Vice Chair
and all said persons were present, except Directors Burke and Holley, thus establishing a quorum. Also,

present were Daniel Ringold of Schwartz, Page & Harding, LLP ("SPH"), legal counsel for the District,
and Bill Diehl and Al Cusick of the Greater Houston Port Bureau ("GHPB"), administrators for the
District.
1. Call to Order

Chair Scheibe called the meeting to order at 2:00 PM.
2. Appearances
There were no appearances.

3. Approval of Minutes of August 13, 2019 Board of Directors Meeting
Chair Scheibe noted that the draft minutes of the August 13, 2019, Board of Directors meeting
were distributed to the Board members in advance of today's meeting. Directors were asked if
there were any comments or suggested revisions to the minutes. There being none. Director
Blanchard moved to approve the minutes, as presented. Director Nelson seconded the motion,
which passed unanimously without further discussion.
4. Chair's Comments on Industry Regulations and Related Matters

Chair Scheibe advised that House Bill 3557, which prohibits interfering with the operation of or
causing damage to critical infrastructure facilities and provides criminal penalties for same, did

pass and was signed by the Governor. Chair Scheibe noted the RAND study on the new TWIC
reader rule has been completed but is still publicly unavailable. He noted that the complete study
must be approved by Congress following a 60-day review and comment period before public
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release and implementation. He noted that, regardless of what the report might conclude, Risk

Group A facilities will be required to implement biometric TWIC readers.
5. Report from the 2019 Assessment & Budget Committee
Director Aalund summarized the discussions of the committee. He advised that the committee
had considered the assessment budget and recommended the assessment rate remain unchanged

from last year. Director Woodring asked if this was the second or third year the rate had remained
the same. Mr. Cusick advised that, including this year, the assessment rates have been held
constant for three years now.

6. Consider Adoption of Order Calling Hearing on 2019 Plan of Assessment, Including
Proposed Plan of Assessment, and Authorize Provision of Notice to Facility Owners of

October 15,2019 Hearing Date.
Mr. Ringold reviewed with the Board the planning process and the steps necessary before
adopting a plan of assessment. He then explained each section of the proposed Order Calling
Hearing on the 2019 Plan of Assessment, as well as the form of the notice of hearing and the
proposed 2019 plan of assessment. Director Aalund moved that the Order Calling a Hearing on
the 2019 Plan of Assessment be adopted and that the GHPB be authorized to mail the notice of
the public hearing to all facility owners in accordance with the applicable legal requirements.
Director Blanchard seconded the motion, which was passed unanimously.

7. Consider Request from the Area Maritime Security Committee (AMSC) - UAV/Drone
Subcommittee to Approve $10,825 for a Part 107 Knowledge Test Preparation Class.
Chair Scheibe asked Mr. Gary Messmer to present the AMSC's request to the Board. Mr.
Messner explained the need for a training class to educate law enforcement and facility personnel

to learn to legally and safely fly unmaimed aerial vehicles. He advised the Board that the class is
being conducted through the AMSC and is almost full, including facilities and law enforcement
from all over the area under the command of the Captain of the Port (COTP). Director Woodring
asked if all the potential participants have a maritime nexus and are from Harris County. Mr.
Messmer noted that the area under the COTP's command extends well beyond Harris County,

and the AMSC has received interest from participants located outside of the area of the District.
Director Woodring noted that, were the District to provide funding for the class, participation
preference should be given to facility personnel located within the boundaries of the District and
law enforcement personnel whose jurisdiction overlaps the area of the District. Following
discussion on the matter, Director Woodring moved to approve of the AMSC's request for

funding for the UAV/Drone training class, subject to priority and preferential registration be
given to District Members and law enforcement personnel with jurisdiction overlapping the area
of the District. Director Blanchard seconded the motion, which passed unanimously.
8. Status Report - Greater Houston Port Bureau

a. Financial and Administrative Reports
Mr. Cusick advised the Board that the administrative and financial reports for August
were in the Board Book, which include the following checks that require Board approval:
i. Greater Houston Port Bureau - $16,205.93

ii. Hams County - $387,428.83 including $33,403.35 for May O&M reimbursement

and $354,025.48 for FY2016, FY2017, & FY 2018 PSGP Matching Funds
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Director Blanchard moved to approve payment of the checks. Director Russell seconded

the motion, which passed unanimously. The Administrative and Financial reports is
attached hereto as Exhibit "A".
b. Assessment Update

Mr. Cusick advised that the Assessment Analysis Report for August was previously
distributed to the Board. The Assessment Analysis Report is attached hereto as Exhibit
"B"

c. Education Report

Mr. Cusick advised a MTSA FSO Certified Training course was held on August 21-22; a
CFATS FSO Training Course was held on September 3-4, 2019; and the first of three
ABS FSO Cyber Security Courses was held on September 5, 2019.
d. Project Management Update
Nothing to report.
e. Management and Outreach Update

CAPT Diehl advised the Board that the Annual Meeting is scheduled at the Pasadena
Convention Center for November 5, 2019. He distributed a copy of topics to be included
in the District's presentation for such meeting and advised the Board that Ms. Kyle
Tarpley would be available to work on updating presentations and promotional material.
9. Status Report - City of Bayfown

Russell White advised the Board the Baytown Dive Team prime mover and trailer have been
delivered and identifying graphics are currently being applied.
10. Status Report - City of Houston

Mr. Rick Retz advised that the City of Houston patrol activity reports for August are in the Board
Book. The Shipboard Firefighting Unit open house is tentatively scheduled for October 8, 2019.
Chair Scheibe asked if the Open House could be rescheduled for October 15 to allow the
Directors to attend the Open House and then attend the October Board Meeting. Mr. Retz said he
would try to make the change.
11. Status Report - Harris County
a. Universal Services.
Mr. Bo Garces advised the Board that the Universal Services report was included in the
Board's written materials. He noted the cameras on the Battleship Texas will need to be
removed when the ship is moved. He advised that Universal Services is monitoring the
matter and will ensure the cameras are removed before the ship is relocated.
b. Engineering.
No one was present from Harris County Engineering.
c. Sherifrs Office.

Lt. Jeffery Easthagen reported that the HCSO Marine Unit participated in air boat
training to expand the capabilities of the unit. He further noted that HCSO personnel and
assets were deployed in search and rescue operations at Kemah.
12. Status Report - Texas Game Wardens ~ TPWD

Lt. Weaver reported on the 8 patrols of the Houston Ship Channel during the month of August.
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13. Status Report - Texas Department of Public Safety

Kathryn Watson reported on the activities of the analysts, including the release of a bulletin on
cyber security and attending the ABS FSO Cyber Security training course. Megan Munroe
informed the Board that authorization was received from the USCG to access and use of the
analysis of incidents from multiple ports. She advised that a quarterly analysis report should be
available in October.
14. Status Report - U.S. Coast Guard

Gary Messmer advised the Board that LCDR Murray reported over 60 boardings; 20 operations;
3 search & rescue missions; and coordination with all agencies involved in the Kemah
Boardwalk incident. Mr. Messmer informed the Board the next AMSC meeting will be on

October 10,2019
15. Recess to Executive Session to discuss matters relating to security devices and personnel or
security audits pursuant to §551.076, Texas Government Code; emergency response
providers, risk or vulnerability assessments, encryption codes and security keys for
communications systems, information prepared for the United States, information relating
to critical infrastructure, and information relating to security systems, all pursuant to

§418,183(f), Texas Government Code; and to consult with the Districts attorney pursuant
to matters authorized by §551.071, Texas Government Code

Chair Scheibe adjourned the open meeting at 2:50 PM. Director Bass announced that the Board
would meet in closed session.
16. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session
Chair Scheibe reconvened the open meeting at 3:11 PM. There were no items requiring action
by the Board.
17. Consider Items for Future Meeting Agendas
No items were presented.

18. Adjourn
The meeting was adjourned at 3:12 P.M. upon a motion by Director Blanchard, seconded by
Director Bass, which passed unanimously.

Next Meeting - October 15, 2019
The next regular meeting of the Board is scheduled for October 15, 2019 at 2:00 P.M.
The above is a correct copy of the Minutes of the September 10, 2019, regular meeting of the Board of
Directors of the Houston Ship Channel Security District.

^Lu ~T. e^o^
Eric Bass, Secretary
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LIST OP EXHIBITS
A. August Administrative and Financial Report
B. August Assessment Analysis Report
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' Port Bureau
HSCSD Administrative Report
September 10, 2019
Financial and Investment Reports
• Bank iStatements as of August 31,2019
• Operating Account Reconciliation and Cash Flow Statements show:

• The bank balance was $240,418.26
• Deposits were $0.00
• Transfers from Money Market were $650,00
• Cleared checks were $437,241.03
• Service Charge was 151.66
• Checks outstanding were $215,300.00
• Money Market Account Reconciliation shows:
• The invested balance was $9,014,916.82
• Deposits were $ 0.00
• Transfers to Checking were $650,000.00
• Deposits in Transit were $0.00
• Interest earned was $13,661.40
• Disbursements for August 2019
• Disbursements totaled $653,554.75

• Checks Requiring Board Approval
• Greater Houston Port Bureau - $16,205.93 for August Administrative Services

• Harris County - $387,428.83 including $33403.35 for May O&M reimbursement and
$354,025.48 for FY2016, FY2017, & FY 2018 PSGP Matching Funds
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Houston ShiD Channel Security District
Delinquent Assessment Analysis
as of

August 31, 2019
2018 Assessment Analysis
Receivables

Delinquent Assessment - 1 Company

Accrued P&I as of 08/01/19

1,400.00

266.00
$1,666.00

Total 2018 Receivable

2017 Assessment Analysis
$ 0.00

Total 2017 Receivables

2016 Assessment Analysis
$ 0.00

Total 2016 Receivables

2013-2015 Assessment Analysis
Receivables Delinquent-3 Companies $36,749.52

Accrued Penalty & Interest as of 07/01/19 19,204.18
Total 2015 Receivables $55,953.70
Two companies were turned over to the collection attorney on July 1, 2014. Interest continues to accrue on
these accounts. Legal action is being combined for 2013, 2014 and 2015.

One company filed for Chapter 11 bankruptcy on April 27, 2016 owing $1,463.28 in penalty & interest. No
further penalty and interest can be accrued, or collection activity taken. The account has been referred to

Perdue, Brandon, Fielder, Collins & MottL.L.P. to file proof of claim on behalf of the District.
One delinquent company was referred to Perdue, Brandon, Fielder, Collins & Mott L.L.P. July 1, 2019. Interest
continues to accrue on this account.

