MINUTES
Board of Directors of the Houston Ship Channel Security District

April 9, 2019
A regular meeting of the Board of Directors ("Board") of the Houston Ship Channel Security District
("District") was convened on April 9, 2019, open to the public, at the Greater Houston Port Bureau,

4400 Highway 225 East, Suite 200, Deer Park, Texas, in accordance with the duly posted Notice of
Public Meeting. The roll was called of the officers and members of the Board as follows:
N ie Is Aalund
Eric Bass, Assistant Secretary
Brian Blanchard, Treasurer

Jimmy Burke
Carl Holley
Craig Nelson
Raymond Russell
CIayton Pace

Gary Scheibe, Chair
Marcus Woodring, Vice Chair
and all said persons were present, except Directors Holley, Nelson, Pace, and Woodring, thus

establishing a quorum. Also, present were Daniel Ringold ofSchwartz, Page & Harding, LLP ("SPH"),
legal counsel for the District, and Bill Diehl, Rick Deel and Al Cusick of the Greater Houston Port
Bureau ("GHPB"), administrators for the District.
1. Call to Order

Chair Scheibe called the meeting to order at 2:03 PM.
2. Appearances
There were no appearances.

3. Approval of Minutes of March 12, 2019 Board of Directors Meeting
Assistant Secretary Bass noted that the draft minutes of the March 12, 2019, Board of Directors meeting
were distributed to the Board members in advance of today's meeting. Directors were asked if there
were any comments or suggested revisions to the minutes. Director Blanchard moved to approve the
minutes, as presented. Director Russell seconded the motion, which passed unanimously without further
discussion,
4. Chair's Comments on Industry Regulations and Related Matters

Chair Scheibe noted the Texas Legislature is currently in session and is considering several bills that
would be unique, if passed. I-Ie noted there is proposed legislation that could result in criminal
negligence charges for certain activities relating to operation of drones and require the reporting of
violations to Texas DPS, He suggested that, once the legislative session is over, the District consider
sponsoring a training session for industry and law enforcement on new regulations.
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Chair Scheibe commented that the TWIC reader rule is currently on hold pending issuance of the final
reports mandated by Congress. He noted that the biometric reader rule will likely remain substantively
unchanged^ and be required to be implemented by Risk Group 1 facilities. He further commented on
implementation of and enforcement of the Cyber NVIC. He reminded everyone to include their

Information Technology (IT) departments in any discussion ofCyber security.
5. Report on the Search for a Candidate for Zone 1 Director

Mr. Cusick advised the Board that multiple attempts to identify a candidate to fill the vacancy resulting
from the disqualification of former Director Boehme have been unsuccessful. Chair Scheibe asked that
Mr. Cusick send each Director the list of facility contacts in Zone 1. Mr. Ringold discussed the statutory
provisions relative to appointment of a new director to fill the vacancy on the Board.
6. Appointment of a Committee of the Board to Review and Recommend Action on Grant and

Capital Projects Requests
Chair Scheibe appointed Directors Aalund, Bass» Blanchard, and Burke to the committee. He requested
that Mr. Cusick and Mr. Ringold participate in the committee meetings and support the committee
members.

7. Adoption of Resolution Authorizing an Additional Penalty on Delinquent Assessments and
Authorize the Delinquent Assessment Attorney to Pursue the Collection of Delinquent Assessments

Beginning July 1, 2019, Including the Filing of Lawsuits, as Necessary
Mr, Ringold presented to and discussed with the Board a proposed resolution to impose an additional
20% penalty as of July 1, 2019, on delinquent assessments to offset collection expenses, thus placing the
cost of collection on the delinquent assessment payers. Director Burke moved the resolution be
approved, as presented. Director Blanchard seconded the motion, which passed unanimously.
8. Treasurers Report
Treasurer Blanchard noted the Treasurers report was in the Board's meeting materials. He advised the
Board of the increase in interest earned on the Money Market account from 0.10% to 2.00% in March.
The Treasurers report is attached hereto as Exhibit "A".
9. Investment Officers Report
Director BIanchard noted the Investment report was in the Board meeting materials. He advised the
Board that, following attendance at the bi-annual Public Funds Investment Act course, he and Mr.
Cusick would present to the Board regarding alternative investment options for District funds.

10. Legal Report
Mr. Ringold advised the Board that there was nothing additional of a legal nature to be reported.
11. Status Report - Greater Houston Port Bureau
a. Financial and Administrative Reports
Mr. Cusick advised the Board that the administrative and financial report was in the Board Book, which
includes the following check that requires Board approval:
1. Greater Houston Port Bureau - $18,771.88 for March 2019 Administrative Services
Director Blanchard moved for the approval of the bookkeeping report and payment of the check.
Director Bass seconded the motion, which passed unanimously.
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The Administrative and Financial report is attached hereto as Exhibit B .
b. Assessment Update
Mr. Cusick advised the Assessment Analysis Report was previously distributed to the Board. The
Assessment Analysis Report is attached as Exhibit "C".
c. Education Report

Mr. Cusick advised the Board that a Maritime Transportation Security Act FSO Certification Training
Course was held on March 26-27, 2019, and a Chemical Facility Anti-Ten'orism Standards FSO
Certification Course was held April 3-4, 2019.
d. Project Management Update

Mr. Deel advised the Board that his activities included a visit to the SMAG with a real-time live
demonstration of the monitoring system in action. Other activities included review of preparations for
the planning meeting.
e. Management and Outreach Update

CAPT Diehl advised the Board that District Administration was keeping the members advised of the
emergency at the ITC facility by forwarding summaries of all Port Coordination Team (PCT) calls,
Coast Guard Information Bulletins, and responding to phone calls for additional information and to be

added to the distribution list. He advised the Board that preparations were being made for the Planning
Meeting.
12. Status Report - City of Baytown

Russell White advised the Board that Baytown advised the Board there was no change in the status of
the fire boat. Approval for the purchase of the prime mover and trailer for the bomb unit was before City
Council.
13. Status Report - City of Houston
Mr. Rick Retz advised that the City of Houston patrol activity reports were in the Board Book. He

further advised that a demonstration of the shipboard fire training facility was still being coordinated
with the schedule of the Mayor.
14. Status Report - Harris County
a. Central Technology Services.
Mr. Patrick Gonzales advised the Board that the CTS report was included in the Board's written
materials. He noted video hours available were down because of the changeover to the new video
management system.

b. Engineering.
No one was in attendance from Harris County Engineering.
c. Sheriff s Office.
Lt. Jeffery Easthagen reported the HCSO activity report for March was in the Board meeting materials.
He noted that multiple units were involved in the ongoing response to the ITC fire and cleanup. The
Marine Unit took delivery of the 35' SAFE Boat and are now actively engaged in sea trials and training.

He noted that the 44' SAFE Boat is scheduled for delivery in June.
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15. Status Report -- Texas Game Wardens - TPWD
Lt. Jennifer Weaver introduced herself and said she would be working with Capt. Eric Minter as he
transitions to retirement. She reported activity for the month of 20 patrols, totaling 136 patrol hours.
16. Status Report - Texas Department of Public Safety

Kathryn Watson and Megan Monroe presented their 2018 Maritime Security Analysts Annual Report.
Chair Scheibe asked if there was anything of a sensitive nature in the report. He was advised there was
not. Therefore, he asked that Mr. Cusick distribute the report to the membership of the District.
17. Status Report - U.S. Coast Guard
CDR Michael Attanasio reported on the Interagency Joint Operations Center. He noted the benefits of

the interagency cooperation involving HCSO, HPD, TPWD, and USCG that took place during the
aviation crash in Trinity Bay, the ITC fire, the I-10 bridge incident, and 2 recent search and rescue
operations.

18. Recess to Executive Session to discuss matters relating to security devices and personnel or
security audits pursuant to §551.076, Texas Government Code; emergency response providers,
risk or vulnerability assessments, encryption codes and security keys for communications systems,
information prepared for the United States, information relating to critical infrastructure, and
information relating to security systems, all pursuant to §418.183(f), Texas Government Code; and
to consult with the District's attorney pursuant to matters authorized by §551.071, Texas
Government Code
No Executive Session was necessary.
19. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session
No Executive Session was held.
20. Consider Items for Future Meeting Agendas
No items were suggested.

21. Adjourn
The meeting was adjourned at 2:56 P.M. upon a motion by Director Blanchard, seconded by Director
Nelson, which passed unanimously.

Next Meeting - May 14, 2019
The next regular meeting of the Board is scheduled for May 14, 2019 at 2:00 P.M.
The above is a correct copy of the Minutes of the April 9, 2019, regular meeting of the Board of
Directors of the Houston Ship Channel Security District.

^ai'T-1^^
Eric Bass, Assistant Secretary
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LIST OF ATTACHMENTS
A. Treasurer's Report

B. Administrative and Financial Report
C. Assessment Analysis Report
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Houston Ship Channel Securitv District

First Quarter 2019
Treasurer's Report

April 9, 2019
I am happy to report that the District remains in a strong financial position while supporting all existing
Security Projects and Services, as well as continuing to evaluate and facilitate additional projects and
services that provide benefit to our member facilities. The District began the current fiscal year with
$9,839,301.47in funds on-hand and ended the first quarter with approximately $10,218.086.07 in the
bank. This is to be expected as assessment payments are being received.

All the 2017 assessments, including penalties and interest, have been received. This leaves only the
2013-2015 with the collection agency.
Amegy Bank has increased the interest paid on our money market account from 0.1% to 2.0% APR.
This means instead of receiving approximately $800 in interest per month, we will receive
approximately $16,700 per month.
The improvement in interest rates paid on secured investments has prompted us to look at options for
diversifying our investments to CD'S, Government Investment Pools; and other approved investment
options. We will do this in the second quarter following training at the Public Funds Investment Act
training course.

^J.^
Gfeaterjouston

Port Bureau

HSCSD Administrative Report

April 9, 2019
Financial and Investment Reports

• Bank Statements as of March 28,2019
• Operating Account Reconciliation and Cash Flow Statements show:
• The bank balance was $32,408.25
" Deposits were $15,478.00
• Transfers from Money Market were $ 150,000.00
• Cleared checks were $160,826.41
• Checks outstanding were $0.00
• Money Market Account Reconciliation shows:
• The invested balance was $10,185,677.82
• Deposits were $ 45,869.94
" Transfers to Checking were $150,000.00
• Deposits in Transit were $34,392.14
* Interest earned was $1,872.14

• Disbursements for March 2019
• Disbursements totaled $160,826.41
• Checks Requiring Board Approval
• Greater Houston Port Bureau - $18,771.88 - March Administrative Services
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Houston ShiD Channel Security District '
Delinquent Assessment Analysis
as of

March 31, 2019
2018 Assessment Analysis
2018 Assessment Roll 187 Companies (after Approved Appeals)

$1,647,200.00

Receipts to Date 176 Companies as of 03/31/19 1,530,476.00
Receivables 11 Companies
Penalty & Interest
P&I Receipts to Date
P&I Receivables

Accrued P&I as of 03/01/19
33 Companies
8 Companies

$116,724.00

30,162.86
19,756.90

$10,405.96
$127,129.96

Total Receivable

2017 Assessment Analysis
Total 2017 Receivables

$ 0.00

2016 Assessment Analysis
$ 0.00

Total 2016 Receivables

2013-2015 Assessment Analysis
Receivables Delinquent - 3 Companies $36,749.52
Accrued Penalty & Interest as of 03/01/19 18J80.20
Total 2015 Receivables $54,929.72
Two companies were turned over to the collection attorney on July 1,2014. Interest continues to accrue on

these accounts. Legal action is being combined for all delinquent years.
One company filed for Chapter 11 banlcruptcy on April 27, 2016 owing $1,463.28 in penalty & interest No
further penalty and interest can be accrued, or collection activity taken. The account has been referred to

Perdue, Brandon, Fielder, Collins & Mott L.L.P. to file proof of claim on behalf of the District.

