MINUTES
Board of Directors of the Houston Ship Channel Security District

April 22, 2019
A special planning meeting of the Board of Directors ("Board") of the Houston Ship Channel Security
District (District ) was convened on April 22, 2019, open to the public, at the Greater Houston Port
Bureau, 4400 Highway 225 East, Suite 200, Deer Park, Texas, in accordance with the duly posted Notice
of Public Meeting. The roll was called of the officers and members of the Board as follows:

Niels Aalund
Eric Bass, Assistant Secretary
Brian Blanchard, Treasurer

Jimmy Burke
Carl Holley
Craig Nelson
Raymond Russell
Clayton Pace
Gary Scheibe, Chair
Marcus Woodring, Vice Chair
and all said persons were present, except Directors Bass, Holley, Nelson, and Russell, thus establishing a
quorum. Also, present were Daniel Ringold of Schwartz, Page & Harding, LLP ("SPH"), legal counsel

for the District, and Bill Diehl, Rick Deel and Al Cusick of the Greater Houston Port Bureau ("GHPB"),
administrators for the District.
1. Call to Order

Chair Scheibe called the meeting to order at 9:45 AM
2. Appearances
There were no appearances.

3. Chair's Comments on History and Future Direction of the District
Chair Scheibe noted the District has been in existence for almost ten years, and stated that the ultimate

goal of today's planning session is to chart a strategic direction for the District through considering its
accomplishments and functions to date, as well as what its functions and focus should be on a "going
forward" basis, evaluated in light of current and anticipated security threats.

4. District Functions and Legal Authority
Mr. Ringold provided information on the circumstances that led to the formation of the District, the
general law governing the District, and the District's legislatively granted powers.
Chair Scheibe recessed the meeting at 10:00 AM for lack of a quorum.
Chair Scheibe reconvened the meeting at 11:15 AM.
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The Board discussed the District's Mission Statement, as currently worded, and whether same accurately

reflects the goals of the District. Following discussion, Director Woodring moved that the Mission
Statement of the District be revised to read: "The mission of the District is to facilitate the integration of
security activities through the support of projects and services that enhance the federal security mission

of the Captain of the Port; State and local law enforcement; and local intelligence gathering to prepare
for, deter, and/or respond to security threats." Director Burke seconded the motion, which passed
unanimously.

Mr. Ringold and Mr. Cusick were asked to review the District's bylaws and make recommendations to
the Board at a future meeting as to any suggested revisions.
The Board next considered the statement of the District's purpose, as currently set forth on the District s
website. Considering the revisions to the Mission Statement, the Board determined it was no longer
necessary to have a separate statement of purpose and same should be removed.

Chair Scheibe recessed the meeting for lunch at 11 :45 AM
Chair Scheibe reconvened the meeting at 12:20 PM

5. Prior and Current Projects and Services

Mr. Cusick reviewed the projects for which the District has provided grant matching funds, the projects
for which the District has provided direct funding, and the services for which the District has provided
operating funds. A discussion ensued regarding standardizing helicopter, boat and vehicle fuel and
maintenance reimbursements to the District's various law enforcement agency partners on a per hour
basis.

Mr. Cusick next discussed with the Board the two (2) Texas Department of Public Safety ("DPS")
security analysts positions currently funded by the District. The Board reiterated its desire that the Texas
Legislature consider including funding for the positions in its budget to be considered in the 2021
Legislative Session and noted that discussion with local representatives should begin regarding same in

summer or fall of 2020. Chair Scheibe said he would also address the matter with DPS.
Lastly, the Board discussed the format and content by which the District's current law enforcement
agency partners report on the ongoing security services for which the District provides funding. Mr.
Cusick identified some of the inconsistencies in reporting. After discussion, the Board took no action
with respect to partner reporting matters.
Chair Scheibe recessed the meeting at 1:00 PM for lack of a quorum.

Chair Scheibe reconvened the meeting at 1:50 PM
6. Strategic Direction and Future Projects and Services.

Vice Chair Woodring noted that the Federal Department of Homeland Security Notice of Funding
Opportunity (NOFO) relative to Port Security Grant Program applications has been released and a
discussion ensued regarding the schedule for submission of grant requests and requests for funding
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support from the District. The Board asked Mr. Cusick to send a reminder of the pertinent deadlines and
the requirements for submission of matching fund requests to potential applicants, Director Aalund
suggested that the notice for requests also be posted on the District web site.
A discussion of the various methods used by the District's law enforcement agency partners to account
for operating expenses and request reimbursement was had. In order to develop standardized rates, the
Board requested that Mr. Cusick obtain information from each partner agency as to how they determine
the per hour operating cost of the assets for which they seek operational fuel and/or maintenance
support.

The Board next discussed possible topics for future security education and training sessions to be offered

to Facility Security Officers and other security related employees of facilities located within the District.
It was suggested that a session regarding recent legislative activity relative to operation of drones and
protection of critical infrastructure be considered for workshops to update both industry members and
law enforcement personnel.

A review of the District's outreach and public affairs activities took place. Director Burke requested that
additional efforts be taken to keep the smaller communities in the District informed about the District
and its activities. It was agreed to update the District's presentation materials and make them available to
the Directors for outreach efforts with their respective constituents. Chair Scheibe expressed his desire
that the officers of the District's law enforcement agency partners conducting marine and land patrols
make an effort to make periodic contract with security personnel at each of the facilities. He suggested

that the GHPB convey that message to the partner agencies. Chair Schelbe said he would redouble his
efforts to schedule meetings for himself and Director Aalund with County Judge Una Hidalgo and
Harris County Precinct 2 Commissioner Adrian Garcia.
7. District Finances and Investments

Director BIanchard reviewed the 2019 Operating Budget with the Board. He noted that that the
operating budget of $2.22 million is supporting $9.77 million of projects and services.
Director Blanchard advised that, in order to continue to be good stewards of the public funds, as the
Investment Officer, he was beginning to investigate alternative sources for the investment of the
District s funds. A more comprehensive plan would be presented to the Board in June; however, he
noted that the suggested plan involves moving a portion of the District's fund balances into
governmental investment pools and/or laddered certificates of deposit.
8. Schedule Follow up Meeting

Chair Scheibe summarized the actions to be taken following the meeting:
• Mr. Cusick to replace the old Mission Statement with the new Mission Statement on the web site
and wherever the mission statement may appear;
• Mr. Cusick to remove the Purpose Statement from District materials;
• Mr. Cusick to remind the partners of the absolute deadline for matching fund requests and

emphasize the guidelines for submittal;
• Mr. Cusick to post the notice of requests for funding and guidelines to the web site for broader
exposure to all agencies and facilities;

Page 3 of 4

• Mr. Cusick to request all partners to submit hourly rates for marine and vehicle operation,

including the methodology for determining such rates and appropriate back-up documentation;
• Evaluation of information received from partners relative to hourly marine and vehicle operation
rates to seek standardization of same for FY2020.
• Mr. Ringold and Mr. Cusick to review and suggest modifications to the Bylaws

• Update the HSCSD Powerpoint presentation
• Chair Scheibe and Director Aalund to meet with County Judge Una Hidalgo and Commissioner
Adrian Garcia
• Treasurer Blanchard and Mr. Cusick to prepare an investment recommendation for the Board
9. Adjourn

The meeting adjourned at 3:00 PM upon a motion from Director Blanchard and seconded by Director
Pace, which passed unanimously.

The above is a correct copy of the Minutes of the April 22, 2019, special meeting of the Board of
Directors of the Houston Ship Channel Security District.

;'/r. &^^
Eric Bass, Secretary
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