MINUTES
Board of Directors of the Houston Ship Channel Security District
February 12, 2019
A regular meeting of the Board of Directors ("Board") of the Houston Ship Channel Security District
("District") was convened on February 12,2019,open to the public, at the Greater Houston Port Bureau,

4400 Highway 225 East, Suite 200, Deer Park, Texas, in accordance with the duly posted Notice of
Public Meeting. The roll was called of the officers and members of the Board as follows:
Niels Aalund
Eric Bass, Assistant Secretary
Brian Blanchard, Treasurer
Jarrod Boehme, Secretary

Jimmy Burke

Carl Holley
Craig Nelson
Raymond Russell
Clayton Pace
Gary Scheibe, Chair
Marcus Woodring, Vice Chair
and all said persons were present, except Directors Bass, Holley and Pace, thus establishing a quorum.

Also, present were Daniel Ringold of Schwartz, Page & Harding, LLP ("SPH"), legal counsel for the
District, and Bill Diehl and Al Cusick of the Greater Houston Port Bureau ("GHPB"), administrators for
the District.
1. Call to Order
Chair Scheibe called the meeting to order at 2:03 PM.
2. Appearances
There were no appearances.

3. Recognition ofTodd Adamec for Services Rendered as a Director for Security Zone 4
Chair Scheibe recognized Mr. Adamec, thanked him for his 6-year tenure on the Board and service as

Secretary of the Board for the last 5 years, and noted that he will be missed. Chair Scheibe presented
Mr. Adamec with a certificate of appreciation. Mr. Adamec thanked the Board and noted the District has
matured significantly over his time on the Board.

4. Approval of Minutes of January 8, 2019 Board of Directors Meeting
Secretary Boehme noted that the draft minutes of the January 8, 2019, Board of Directors meeting were
distributed to the Board members in advance of today's meeting. Directors were asked if there were any
comments or suggested revisions to the minutes. Director Blanchard moved to approve the minutes, as
presented. Director Burke seconded the motion, which passed unanimously without further discussion.

Page 1 of 6

5. Chains Comments on Industry Regulations and Related Matters
Chair Scheibe commented on proposed unmanned aircraft (drone) legislation likely to be introduced in
the current session of the State legislature. He also noted there have been no new developments with

respect to the implementation date for the TWIC reader rule, and it is unlikely that any changes
regarding same will occur in advance of the Department of Homeland Security providing Congress with
their report on the matter. Chair Scheibe further noted that ABS Consulting is developing a cyber
security audit program for the United States Coast Guard. He noted that ABS is working with industry
members to test the audit program in the workplace before it is released to the Coast Guard for
implementation.

6. Approval of the Renewal of District D&O Insurance Coverage.
Mr. Cusick advised the Board that the requested insurance coverage renewal proposal was received from
McDonald & Wessendorff. The coverage is unchanged, and the premium remains the same as last year

at $5,500. A discussion ensued regarding usual and customary coverage limits for special districts such
as the District. Following said discussion, Director Burke moved the proposal be accepted. Director
Blanchard seconded the motion which passed unanimously.
7. Consider Harris County's Request to Reallocate funds Between Grant Years, Grant Projects

and Adjust Project Deliverables.
Mr. Ringold advised the Board that Harris County is seeking to substitute one maritime security training
class for another and to combine training from 2 grant years into a single advanced class. He noted that
the request does not involve an increase in the amount of requested funds and both classes fit the

description of security training that provides a general benefit to the District and is within the scope of
the applicable assessment plans. Ms. LaKenya Wilson of Harris County advised the Board that FEMA
had approved the requested changes being sought by the County. Director Blanchard moved to approve
the request pending satisfactory documentation of FEMA's approval. Director Aalund seconded the
motion, which passed unanimously.
8. Discussion of Possible Dates for a Directors Planning Meeting.

Chair Scheibe suggested that the Board hold a planning meeting to consider the functions and projects
that the District should focus on over the next 3 to 5 years. Chair Scheibe asked Mr. Cusick to poll the
Directors and attempt to schedule an acceptable date for a planning meeting

9. Adoption of Resolution Adopting List of Qualified Brokers Authorized to Engage in Investing
Transactions with the District.

Mr. Ringold noted that, pursuant to the Public Funds Investment Act, the Board is required, at least
annually, to adopt a list of qualified brokers authorized to engage in investment transactions with the
District. Following discussion on the matter. Director Nelson moved the Qualified Broker list be
adopted. Director Blanchard seconded the motion, which passed unanimously.

10. Legal Report
Mr. Ringold advised the Board there was nothing of a legal matter to be reported.
11. Status Report - Greater Houston Port Bureau
a. Financial and Administrative Reports

Page 2 of 6

Mr. Cusick advised the Board that the administrative and financial report was in the Board Book, which
includes the following checks that require Board approval:
1. City of Houston - $82,568.36 for December and January O&M; 2017 PSGP reimbursement
2. Greater Houston Port Bureau ~ $ 20,705.03 for January Administrative Services
3. Harris County - $146,508.31 for October, November and December O&M reimbursement.

The Administrative and Financial report is attached hereto as Exhibit "A".
b. Assessment Update

Mr. Cusick advised the Assessment Analysis Report was previously distributed to the Board. He noted
that the deadline for facilities to pay their 2018 assessment was January 31, 2019,and those who haven't
paid are now delinquent. The Assessment Analysis Report is attached as Exhibit "B".

c. Project Management Update
CAPT Diehl advised the Board that Mr. Rick Deel has been meeting with each of the Directors and is
working on an agenda for the planning meeting.
d. Management and Outreach Update

CAPT Diehl advised the Board that the annual "year in review" magazine is in the final stages of
editing and will be available soon. He mentioned that ADM Paul Thomas, Commander Eighth Coast
Guard District, will be the speaker at the Febmary Commerce Club lunch. ADM Thomas is a specialist
in marine safety and was heavily involved in TWIC and cyber security regulations.
12. Status Report-City of Baytown
Russell White advised the Board that the specifications for the prime mover being financed by the
District are complete and the trailer specifications will be completed next week. He further reported that
the Baytown fire boat crew is working with Port of Houston Authority to coordinate their training
schedules.

16. Status Report - City of Houston
Mr. Rick Retz advised that the City of Houston patrol activity reports were in the Board Book. He
further advised that a demonstration of the shipboard fire training facility would be conducted after
coordinating schedules with the Mayor. He also informed the Board that Mr. Gary Messmer had
accepted a position on the UASI grants committee.
17. Status Report - Harris County

Chair Scheibe inquired if a replacement for Mr. Douglass Adkinson as the County's liaison to the
District had been announced. Ms. LaKenya Wilson replied that there was no replacement for Mr.

Adkinson at this time. Chair Scheibe asked Mr. Cusick to arrange for a recognition of Mr. Adkinson at
the next meeting.
a. Central Technology Services.

Mr. Patrick Gonzales advised the Board that the CTS report was included in the Board's written
materials. He noted that several cameras are scheduled to be replaced over the next 30-45 days
b. Engineering.
No one was in attendance from Harris County Engineering.
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c. Sheriff s Office.
Sgt. Carlton Horton reported the HCSO activity report was in the Board Book, and there was nothing
special to repot.
18. Status Report - Texas Game Wardens - TPWD

Warden Jonathan Griffin reported there were 49 patrols performed by the Game Wardens in January. He
said that one of the TPWD boats had a lower unit failure, but, thanks to the supportive funding of the
District, it was fixed and is back in service.
19. Status Report - Texas Department of Public Safety
Kathryn Watson reported on the activities of the security analysts. She said they were working on an
annual report which should be out in April, and then they will analyze the data to begin a look forward.
20. Status Report - U.S. Coast Guard

Mr. Gary Messmer advised that a drone subcommittee of the AMSC was formed to provide additional
focus to this topic. He reminded the Board that the 7 Maritime Security East conference would be held
in Galveston on March 5-7, 2019. CAPT Oditt and Chair Scheibe are scheduled to speak at the
conference.

21. Recess to Executive Session to discuss matters relating to security devices and personnel or
security audits pursuant to §551.076, Texas Government Code; emergency response providers,
risk or vulnerability assessments, encryption codes and security keys for communications systems,

information prepared for the United States, information relating to critical infrastructure, and
information relating to security systems, all pursuant to §418.183(f), Texas Government Code; and
to consult with the Districts attorney pursuant to matters authorized by §551.071, Texas
Government Code
No Executive Session was necessary.

22. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session
No Executive Session was held.
23. Consider Items for Future Meeting Agendas
No items were suggested.

24. Adjourn
The meeting was adjourned at 3:05 P.M. upon a motion by Director Blanchard, seconded by Director
Boehme, which passed unanimously.

Next Meeting " March 12, 2019
The next regular meeting of the Board is scheduled for March 12, 2019 at 2:00 P.M.
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The above is a correct copy of the Minutes of the February 12, 2019, regular meeting of the Board of
Directors of the Houston Ship Channel Security District.

Jarifo^ Boehme, Secretary
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LIST OF ATTACHMENTS
A. Administrative and Financial Report
B. Assessment Analysis Report
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HSCSD Administrative Report
February 12, 2019
Financial and Investment Reports
• Bank Statements as of January 31, 2019
• Operating Account Reconciliation and Cash Flow Statements show:

• The bank balance was $49,832.77
• Deposits were $18,806.40
• Transfers from Money Market were $100,000.00
• Cleared checks were $79,344.28
• Checks outstanding were $0.00
• Money Market Account Reconciliation shows:
" The invested balance was $ 10,3 02,060.22

" Deposits were $326,676.51
" Transfers to Checking were $100,000.00
• Deposits in Transit were $51,400.00
• Interest earned was $852.89
• Disbursements for January 2019
• Disbursements totaled $79,344.28

• Checks Requiring Board Approval
• City of Houston " $82,568.36 - December & January O&M; PSGP Reimbursement
• Greater Houston Port Bureau - $20,705.03 - January Administrative Services
• Harris County - $ 146,508.31- One invoice for October, November and December O&M.
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Houston Ship Channel Security District
Delinquent Assessment Analysis
as of
January 31, 2019

2018 Assessment Analysis
2018 Assessment Roll 187 Companies (after Approved Appeals)
Receipts to Date 142 Companies 1/31/19

$1,647,200.00
1,273,700.00

$373,500.00

Receivables 45 Companies
Penalty & Interest

Accrued P&I

.00

P&I Receipts to Date

0 Companies

.00

P&I Receivables

0 Companies

$ 0.00
$373,500.00

Total Receivable

2017 Assessment Analysis
Receivables

Delinquent - 1 Company

Accrued Penalty & Interest as of 01/01/19

$142.00
21.30

$ 163.30

Total 2017 Receivables

2016 Assessment Analysis
$ 0.00

Total 2016 Receivables

2015 Assessment Analysis
Receivables Delinquent- 2 Companies $13,400.00

Accrued Penalty & Interest as of 01/01/19 2,083.50
Total 2015 Receivables $15,483.50
One company filed for Chapter 11 bankruptcy on April 27, 2016 owing $1,463.28 in penalty & interest.
No further penalty and interest can be accrued or collection activity taken. The account has been referred
to Perdue, Brandon, Fielder, Collins & Mott L.L.P. to file proof of claim on behalf of the District.

2013-2014 Assessment Analysis
Receivables Delinquent -2 Companies $23,349.52

Accrued Penalty & Interest as of 01/01/19 15,584.71
Total 2014 Receivables $38,934.23
Both companies were turned over to the collection attorney on July 1, 2015. Interest continues to accrue
on these accounts. Legal action is being combined with the 2013 receivables. One company is paying in
installments.
Total Accounts with collection attorney - 3 companies owing $54,161.74

