MINUTES
Board of Directors of the Houston Ship Channel Security District
January 8, 2019
A regular meeting of the Board of Directors ("Board") of the Houston Ship Channel Security District
("District") was convened on January 8, 2019 open to the public, at the Greater Houston Port Bureau,
4400 Highway 225 East, Suite 200, Deer Park, Texas, in accordance with the duly posted Notice of Public
Meeting. The roll was called of the officers and members of the Board as follows:
Niels Aalund
Eric Bass, Assistant Secretary
Brian Blanchard, Treasurer
Jan'od Boehme, Secretary

Jimmy Burke
Craig Nelson
Raymond Russell
Gary Scheibe, Chair
Marcus Woodring, Vice Chair
and all said persons were present, except Directors Burke and Scheibe, thus establishing a quorum. Also,

present were Daniel Ringold of Schwartz, Page & Harding, LLP ("SPH"), legal counsel for the District,
and Bill DIehl, Al Cusick, and Rick Deel of the Greater Houston Port Bureau ("GHPB"), administrators
for the District.
1. Call to Order
Vice Chair Woodring called the meeting to order at 2:04 PM.
2. Appearances
There were no appearances.

3. Recognition ofTodd Adamec for Services Rendered as a Director for Security Zone 4
Vice Chair Woodring noted that Mr. Adamec was not present today, but noted the Board's gratitude for
his 6 years of service to the District on the Board, including service as the Secretary of the Board for the
last 5 years.

4, Approval of Minutes of September 11, 2018 Board of Directors Meeting
Vice Chair Woodring noted that the draft minutes of the December 11, 2018, Board of Directors meeting
had been distributed to the Board members in advance of today's meeting. Directors were asked if there
were any comments or suggested revisions to the minutes. There being none, Director Blanchard moved
to approve the minutes, as presented. Director Nelson seconded the motion, which passed unanimously

without further discussion.
5. Chair's Comments on Industry Regulations and Related Matters
Vice Chair Woodring said he had no comments.
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6. Report on the Election of Candidates for 2019-2020 Zone Directors and Submission of
Nominations to Harris County Commissioners Court
Vice Chair Woodring advised the Board that Harris County Commissioners Court had approved the
nominations, as submitted, and, on December 18, 2018, appointed the following Zone Directors for two-

year terms: Zone 1 - Brian Blanchard, Southwest Shipyard; Zone 2 - Craig Nelson, Albemarle
Corporation; Zone 3 - Gary Scheibe, Shell Deer Park; Zone 4 - Clayton Pace, ChemQuest Chemicals
LLC. Vice Chair Woodring congratulated the newly appointed Zone Directors.
7. Review of Candidates and Possible Appointment to Fill the Open Director Position for Security
Zone 2 on the Board.

Vice Chair Woodring said there were two candidates who have expressed interest in filling the currently
vacant Zone 2 Director position. He introduced the candidates, John Balboas and Carl Holley, and asked
each to state their qualifications and reason for wanting to serve as a director. Mr. Ringold explained the
process of filling an open position on the Board by a majority vote of the remaining members of the Board.
Ballots were distributed, and upon tabulation of the votes submitted, Mr. Carl Holley was appointed to fill
the vacancy and serve the remaining term (expiring at the end of 2019) as Director in Zone 2.
8. Acceptance of Qualifications Statements, Bond, Oaths of Office and Election Not to Disclose
Certain Information and Swearing in of Directors
Mr. Ringold advised the Board that he had discussed the various qualification documentation with the
newly appointed and re-appointed members and had obtained signatures on the required documents.

Director Blanchard moved that the qualifications and oath of office of the newly appointed or re-appointed
Directors be accepted. Director Russell seconded the motion which passed unanimously. Upon being
seated, Directors Pace and Holley participated in the remainder of the meeting.
9. Discuss Training Requirements for Directors Pursuant to the Texas Open Meetings Act and

The Texas Public Information Act
Mr. Ringold advised the Board he had already provided a memorandum to each of the newly appointed
Directors on the required open government training.

10. Discuss Conflicts Disclosure Statement Reporting Requirements Memorandum for Directors
Mr. Ringold advised the Board he had already provided a memorandum and discussed conflict disclosure
reporting requirements this with each of the newly appointed Directors.
11. Election of Officers to the Board: Chairman, Vice Chairman, Treasurer, Secretary, Assistant
Secretary.

Mr. Ringold advised the Board that position of Assistant Secretary was not a specifically identified officer
in the District' By-Laws; however, the By-Laws provide that, from time to time, the Board, by majority
vote of all the Directors, may create such additional officer positions as it deems necessary or prudent in
carrying out the mission and purposes of the District. The position of Assistant Secretary would meet this
definition. Director Aalund moved to create the position of Assistant Secretary of the District. Director
Blanchard seconded the motion, which passed unanimously.

Vice Chair Woodring advised that each of the incumbent officers ~ Chairman, Vice Chairman, and
Treasurer, Assistant Secretary ~ had expressed a willingness to remain in their positions, but were also
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willing to step down if another Director wished to fill the position. He further noted that the position of
Secretary was now vacant with the departure of Director Adamec from the Board.

Director Boehme moved and Director Russell seconded the election of Director Scheibe as Chairman. The
motion passed unanimously.

Director Aalund moved and Director Russell seconded the election of Director Woodring as Vice
Chairman. The motion passed unanimously.
Director Russell moved and Director Nelson seconded the election of Director Blanchard as Treasurer.
The motion passed unanimously.
Director Blanchard moved and Director Nelson seconded the election of Director Boehme as Secretary.
The motion passed unanimously.
Director Aalund moved and Director Nelson seconded the election of Director Bass as Assistant Secretary.
The motion passed unanimously.

12. Quarterly Financial Report
Treasurer Blanchard advised the Board that the finances of the District were in good shape. He noted that
the final expenditure amounts for PY 2018 will not be known until the around end of the 1st Quarter of
2019 as a result of delays in receiving reimbursement requests from the Districts law enforcement
partners.

13. Quarterly Investment Report
Treasurer Blanchard advised the Board that all funds were properly collateralized. He noted that he and
Mr. Cusick were required to attend the bi-annual investment officer training as required by the Public
Funds Investment Act.
14. Discussion of Renewal of District D&O Insurance Coverage.

Mr. Ringold advised the Board the current Director & Officers Liability Insurance would expire at the end
of February 2019. It was being discussed at this meeting to allow the solicitation of bids for renewal, if
the Board desired. He explained the pros & cons of annually soliciting competitive bids. Director
Blanchard moved to request a renewal proposal from the current broker at this time. Director Pace
seconded the motion, which passed unanimously. Mr. Cusick was authorized to seek the proposal.

15. Consider Approval of Seventh Amendment to the Agreement with Harris County for 2018
Security Projects & 2019 Security Services
Mr. Ringold advised the Board of continuing discussions with Harris County regarding the proposed
language of the Seventh Amendment.

16. Adoption of Resolution Adopting List of Qualified Brokers Authorized to Engage in
Investment Transaction with the District.
Mr. Ringold asked to defer this item until the February Board meeting.
17. Legal Report

Page 3 of 7

Mr. Ringold advised the Board there was nothing further of a legal matter to be reported.
18. Status Report - Greater Houston Port Bureau

a. Financial and Administrative Reports
Mr. Cusick advised the Board that the administrative and financial report was in the Board Book, which
includes the following checks that require Board approval:
1. Harris County - $56,256.38 for 2016 Port Security Grant Program matching funds ($2,762.08)
and September, October and November O&M reimbursement ($55,494.30).
The Administrative and Financial report is attached hereto as Exhibit "A".
Mr. Ringold advised that, without an agreement with Harris County, the District was under no obligation
to pay invoices from the County for services rendered or expenses incurred beyond December 31, 2018.

Director Blanchard moved for the approval of the bookkeeping report and check to Harris County, but
that it be held pending approval of the Seventh Amendment to the Agreement with Hams County. Director
Aalund seconded the motion, which passed unanimously.
b. Assessment Update

Mr. Cusick advised the Assessment Analysis Report was previously distributed to the Board. Almost
50% of the companies have paid their 2018 Assessment invoices. The Assessment Analysis Report is
attached as Exhibit "B".
c. Project Management Update

Rick Deel introduced himself to the Board, advised that he would be handling project management duties
on behalf of the District following Mike Cunningham's departure from the GHPB, and noted that he would
be visiting with each Director individually over the coming weeks. He noted he will also meet with the
leaders of each project or service being supported by the District. He is looking to gather material for the
proposed Board planning meeting later this Spring.
d. CAPT Diehl advised the Board of his efforts in explaining the benefits of the District to the region
during the course of his activities as President of the Port Bureau. Vice Chair Woodring thanked CAPT
Diehl for his outreach efforts.
19. Status Report-City of Baytown
Assistant Chief Ronald Roberts reported the specifications for the boat approved with the 2018 PSGP
funds were being finalized. Likewise, the specifications for the direct funded trailer for the Dive Team are
Hearing completion.
16. Status Report - City of Houston
Mr. Rick Retz advised there was nothing specific to report.

17. Status Report - Harris County
a. Central Technology Services.

Mr. Patrick Gonzales advised the Board that the CTS report was included in the Board's written materials.
He noted that there was an increase in the number of cameras that are not currently working, and advised

that CTS is researching the cause of the problem. He further advised that the environmental study for the
new towers is underway.
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b. Engineering.
No one was in attendance from Harris County Engineering.

c. Sheriff s Office.
Sgt. Carlton Horfcon reported that the HCSO Marine Unit was undergoing specialized Marine HazMat
Training. He also noted the first of the two new boats included in the District's 2018 Plan of Assessment
is undergoing sea trials.
18. Status Report - Texas Game Wardens - TPWD

Capt. Minter reported on patrol hours for September through November of 2018.
19. Status Report - Texas Department of Public Safety
Kathryn Watson reported on the activities of the District funded security analysts. She noted that there
were no alerts or incidents in December of 2018. She noted that she and her partner analyst in Austin will
analyze the total suspicious activities that occurred in 2018 to look for patterns and trends.
20. Status Report- V.S. Coast Guard

No one was present from the Coast Guard It was advised the AMSC Meeting has been canceled for
January 10,2019.
21. Recess to Executive Session to discuss matters relating to security devices and personnel or
security audits pursuant to §551.076, Texas Government Code; emergency response providers, risk
or vulnerability assessments, encryption codes and security keys for communications systems,

information prepared for the United States, information relating to critical infrastructure, and
information relating to security systems, all pursuant to §418.183(f), Texas Government Code; and
to consult with the District's attorney pursuant to matters authorized by §551.071, Texas
Government Code

Vice Chair Woodring recessed the open meeting of the Board for Executive Session at 2:47 P.M.
22. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session

Vice Chair Woodring reconvened the Board in Open Session at 3:10 P,M.
Mr. Ringold noted that, upon inspection, it appears the Harris County invoices previously presented were
for prior month expense reimbursement. He therefore suggested that the Board amend its prior motion to

allow for immediate release of the check to Harris County. Director Aalund moved to modify the previous
motion and to release the check. Director Blanchard seconded the motion which passed unanimously.

Director Blanchard moved that Directors Scheibe, Woodring and Aalund, along with Mr. Ringold, be
authorized to negotiate an extension to the Sixth Amendment, all other terms of the agreement to remain,

and to approve such extension and that they continue working with Harris County relative to mutually
acceptable language for the Seventh Amendment, and that such Directors be authorized to approve of the
Amendment in the event mutually agreed upon language is reached. Director Boehme seconded the

motion, which passed unanimously. Director Blanchard noted this was a good faith effort by the Board to
keep the security projects and services moving while the Seventh Amendment was being finalized
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23. Consider Items for Future Meeting Agendas
No items were requested.

24. Adjourn
The meeting was adjourned at 3:13 P.M. upon a motion by Director Blanchard, seconded by Director
Boehme, which passed unanimously.

Next Meeting - February 12, 2019
The next regular meeting of the Board is scheduled for February 12, 2019 at 2:00 P.M.
The above is a correct copy of the Minutes of the January 8,2019 regular meeting of the Board of Directors
of the Houston Ship Channel Security District.

'od Boehme, Secretary

Page 6 of 7

LIST OF ATTACHMENTS
A. Administrative and Financial Report
B. Assessment Analysis Report

Page 7 of 7

,4/Ar "^

//

FWGrJouston

' Port Bureau

HSCSD Administrative Report
January 8, 2019
Financial and Investment Reports
• Bank Statements as of December 31,2018
• Operating Account Reconciliation and Cash Flow Statements show:

" The bank balance was $10,370.65
• Deposits were $42,900.00
" Transfers &om Money Market were $0,00
• Cleared checks were $90,689.28
• Checks outstanding were $0.00
• Money Market Account Reconciliation shows:
• The invested balance was $9,828,930.82

• Deposits were $260,023.49
• Transfers to Checking were $0.00
9 Deposits in Transit were $0.00
N Interest earned was $828.74
• Disbursements for December 2018
• Disbursements totaled $85,874.23

• Checks Requiring Board Approval
• Harris County - $ 58,256.38- One invoice for 2016 PSGP U #5 Reimbursement
($2,762.08); and one invoice for September, October and November O&M ($55,494.30)
Education Report

MTSA FSO Refi-esher Class will be January 10,2019
CFATS Compliance Workshop will be February 5,2019

Greater Houston Port Bureau I 4400 Hlahwav 225 E, Suite 200, Deer Park, Texas 77536 1 (713)678-4300 I bcgulf.org
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Houston Ship Channel Security District
Delinquent Assessment Analysis
as of

December 31, 2018

2018 Assessment Analysis
2018 Assessment Roll 187 Companies $1,658,600.00
Receipts to Date 77 Companies $665,800.00
Receivables 110 Companies $992,800.00
Penalty & Interest

Accrued P&I

.00

P&I Receipts to Date

0 Companies

.00

P&I Receivables

0 Companies

$ 0.00

Total Receivable

$ 992,800.00

2Q17 Assessment Analysis
Receivables

Delinquent -1 .Company

Accrued Penalty & Interest as of 11/01/18

$142.00
19.88
$ 161.88

Total 2Q17 Receivables

2016 Assessment Analysis
$ 0.00

Total 2016 Receivables

2015 Assessment Analysis
Receivables Delinquent - 2 Companies $13,400.00
Accrued .Penalty fe Interest 2^061.00

Total 2015 Receivables $15,461.00
One company filed for Chapter 1 1 bankruptcy on April 27, 2016 owmg $ 1,463 .28 in penalty & interest.
No further penalty and mterest can be accmed or collection activity talcen. The account has been-referred
to Perdue, Brandon, Fielder, Collms & Mott L.L.P. to file proof of claim, on behalf of the District

2013-2014 Assessment Analysis
Receivables Delinquent -2 Companies $23,349.52
Accrued Penalty & Interest 15,351.22

Total 2014 Receivables $38,700.74
Both companies were turned over to the collection attorney on July 1, 2015. Interest continues to accrue
on these accounts. Legal action is being combined with the 2013 receivables. One company is paying in
installments.
Total Accounts with coUection attorney - 3 companies owing $54,161.74

