MINUTES
Board of Directors of the Houston Ship Channel Security District
October 16, 2018
A regular meeting of the Board of Directors ("Board") of the Houston Ship Channel Security District
("District") was convened on October 16,2018,open to the public, at the Greater Houston Port Bureau,

4400 Highway 225 East, Suite 200, Deer Park, Texas, in accordance with the duly posted Notice of Public
Meeting. The roll was called of the officers and members of the Board as follows;
Niels Aalund
Todd Adamec, Secretary
Eric Bass, Assistant Secretary

Chris Bennett
Brian Blanchard, Treasurer

Jarrod Boehme
Jimmy Burke
Craig Nelson
Raymond Russell
Gary Scheibe, Chair
Marcus Woodring, Vice Chair
and all said persons were present, except Directors Bass and Blanchard, thus establishing a quorum. Also

present were Daniel Ringold of Schwartz, Page & Harding, LLP ("SPH"), legal counsel for the District,
and Bill Diehl, Mike Cunningham and Al Cusick of the Greater Houston Port Bureau ("GHPB"),
administrators for the District.
1. Call to Order
Chair Scheibe called the meeting to order at 2:00 PM.
2. Appearances
There were no appearances.

3. Approval of Minutes of September 11, 2018 Board of Directors Meeting
Secretary Adamec noted that the draft minutes of the September 11,2018, Board of Directors meeting had
been distributed to the Board members in advance of today's meeting. Directors were asked if there were
any comments or suggested revisions to the minutes. Director Boehme moved to approve the minutes, as
presented. Director Bennett seconded the motion, which passed unanimously without further discussion.
4. Chair's Comments on Industry Regulations and Related Matters

Chair Scheibe commented on issues surrounding the use of biometrics in connection with the Maritime
Transportation Security Act, noting the RAND Corporation study currently has an expected completion
date of Spring 2019. He further noted efforts and involvement by several industry groups and
Congressional committees to date in connection with same.
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Vice Chair Woodring said that the National Maritime Security Advisory Committee (NMSAC) will be
meeting in Houston on November 6-7, 2018. The meetings will be open to the public the afternoon of the
6th and the morning of the 7th. The Board has previously approved hosting an event with the NMSAC
members the evening of November 6th. The event, either a reception or dinner, will likely be at a location

in the vicinity of the I-45/I-610 interchange, due to NMSAC's planned tour of the Port on the 6th. More
details will be distributed as plans are finalized.
5. Recess Regular Meeting to Conduct Public Hearing on 2018 Plan of Assessment
At 2:04 PM Chair Scheibe recessed the Board meeting and convened a Public Hearing on the District's
proposed 2018 Plan of Assessment.

The District's attorney, Mr. Ringold, advised the Board that GHPB had mailed to facility owners the notice
of public hearing in accordance with State law, along with a copy of the draft plan. Chair Scheibe noted
that this is the opportunity for facility owners and other members of the public to provide feedback, ask
questions, present objections, or otherwise provide comments relative to the proposed 2018 Plan of

Assessment. Hearing no comments, Chair Scheibe closed the public hearing at 2:07 PM.
6. Reconvene and Call to Order of Regular Meeting

At 2:07 PM, Chair Scheibe reconvened the Regular Meeting.
7. Consider and Rule on Any Objections to the 2018 Plan of Assessment
There were no objections to the 2018 Plan of Assessment presented on which to make a ruling.
8. Adoption of Resolution Adopting 2018 Plan of Assessment
Chair Scheibe called for a motion to adopt a resolution adopting the 2018 Plan of Assessment. Director
Burke so moved, seconded by Director Bennett. The motion was approved unanimously.
9. Authorize the Greater Houston Port Bureau to Prepare the 2018 Assessment Roll and Mail
Assessment Invoices
Mr. Ringold described the process GHPB will use to prepare the assessment role, and mail assessment

statements. He noted that facility owners have 30 days following the adoption of the 2018 Plan of
Assessment to file appeals as to their Assessment. He noted that appeals filed during said period by
facility owners as to the application of the 2018 Plan of Assessment to their facility or their resulting
Assessment Statement are distinguished from objections to the Plan of Assessment itself, which were to
be presented at today's public hearing.

Vice Chair Woodring motioned to authorized GHPB to prepare the 2018 Assessment Roll and mail
invoices. Director Adamec seconded the motion, which was approved unanimously.

10. Appointment of Appeals Committee
Chair Scheibe appointed Directors Aalund, Bennett, Blanchard, Burke, and Nelson as members of the
Assessment Appeals Committee.

11. Legal Report
Mr. Ringold stated that the next delinquent assessment collection report would be presented at the
December Board meeting.
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12. Status Report - Greater Houston Port Bureau
a. Financial and Administrative Reports

Mr. Cusick advised the Board that the administrative and financial report was in the Board Book, which
includes checks that require Board approval:
1. Greater Houston Port Bureau - $17,589.59 for September administrative services; and

2. Harris County - $45,054.94 for August & September 2018 O&M, 2016 Port Security Grant
Program matching funds, and the final payment for the Fire Marshall Training program.
The Administrative and Financial report is attached hereto as Exhibit "A".
Director Boehme moved for the approval of the bookkeeping report and payment of the checks. Director
Adamec seconded the motion, which passed unanimously.
Mr. Cusick reported that requests for nominations for Board elections were sent out to facility owners. He
noted that, as of today, nominations have been received for the incumbents in each of Security Zones 1
3; however, Director Adamec has elected not to seek reappointment after 6-years of service as a Zone 4
Director.

b. Education and Training
Mr. Cusick reported that the District would be sponsoring an FSO Certification Course on September 2426, and a CFATS FSO Training Course on October 3-4. He further noted that a Legal Open Source Internet
Profiling & Intelligence Gathering Course would be offered on November 28-29 at Shell's Deer Park
facility.
Director Bennett advised the Airborne Public Safety Association puts on a 2 day "drone pilot in command"
course. He was looking in to how much it would cost for the Security District to sponsor the course here
in Houston. He will report additional information when he has it.
c. Assessment Update

Mr. Cusick advised that two 2017 assessments remain unpaid, and, for the 2013 to 2016 assessment
periods, one facility is in bankmptcy (with the District having filed a proof of claim), and one facility that
is on a payment plan has fallen behind in it making the scheduled payments. The Assessment Analysis
Report is attached as Exhibit "B".
d. Project Management Update

CAPT Cunningham reported that he had participated in a meeting at CTS as a follow-up to the on-the"
water survey of potential new camera sites.

In response to discussions of a potential Board offsite planning meeting in early 2019, CAPT Cunningham
noted that he is preparing a proposed agenda for Board consideration.

CAPT Cunningham next updated the Board members on his work in preparing a written 2018 "Year in
Review publication for the District.
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Lastly, CAPT Cunningham advised that he has been working on a relief binder with information for his
successor when he/she is hired. CAPT Cunningham advised that he is leaving the GHPB to accept a
position at the Maritime Administration in Washington, DC. CAPT Cunningham thanked all members of
the District for their cooperation and support during his tenure with the GHPB.
e. Management and Outreach Report

CAPT Diehl reported that planning for the Annual Meeting on November 13 is the GHPB's focus at this
time. The meeting will be similar to last year's, with heavy equipment displays outside the Pasadena
Convention Center, but with an abbreviated Board meeting being held prior to the lunch program. Lunch

will begin at ll:30AM, followed by presentations by law enforcement partners. Invitations will be sent
out next week. The staffs for Senators Cornyn and Cruz have been contacted, and both staffs were

receptive to the possibility of attending.
Chair Scheibe commented that the Annual Meeting is the time for the Security District to tell its story, and
how the Security District and partner agencies cooperate, better than any other region in the U.S.

13. Status Report - City of Baytown
Russell White advised the Board that the City ofBaytown received its 2018 Port Security Grant Program
award letter last week. He noted that the City has purchased additional equipment not covered by a PSGP
grant to put on the boat.
14. Status Report - City of Houston
No one was in attendance from the City of Houston.
15. Status Report - Harris County
a. Central Technology Services.

Mr. Patrick Gonzales introduced CTS leadership in attendance at today's meeting. Steve Higginbotham Chief Technology Officer; Jim McMillan " Director, Public Safety Infrastructure and Communication
Services; Nemiah McGee - Senior Manager, Security Services; and Vince Palumbo - Enterprise Systems
Administrator Lead. Mr. Gonzales advised that Harris County will be purchasing thermal cameras soon,
and that the Board would be briefed in advance of such purchase.

Vice Chair Woodring commented that the five-year plan CTS provided at last month's meeting was very
helpful, and that the Board appreciated not only CTS's work on the camera system to get it where it
currently is, but also starting to consider how it should be operated, managed, updated and potentially
expanded in the future.
b. Engineering.
No one was in attendance from Harris County Engineering.
c. Sheriffs Office.

Lt. Easthagen reported on behalf of the Shemffs Office. He stated that the monthly activity report was
in the Board book. He advised that HCSO is seeking to expand its Marine Unit. To that end, he noted
that contracts have been issued for both the 44 foot and 35-foot boats funded under the recent Port Security
Grant Program awards; however, he noted that there is a significant backlog on being able to procure the
300 HP Mercury engines for the 44-foot boat, as they will not be available until August or September of
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2019. Consequently, the County is revising the specifications to 350 HP Mercury engines, which are more
readily available.
Lt. Easthagen further reported that planning for the Marine Joint Command Center is moving forward,

and the County is looking into securing a building located on the Ship Channel as an alternate potential
location over the location being pursued by the City of Houston. He noted that there will be a site meeting
on Thursday at 12501 Strang Road to tour an existing building that has the potential to house all agencies.
A discussion ensued regarding considerations between the City's proposed Galena Park location versus
the Strang Road location.
16. Status Report - Texas Game Wardens ~ TPWD
Capt. Minter reported that patrol hours were down in September. TWPD is making internal changes, and

it is expected that patrol hours will go back up when the changes are complete.
18. Status Report ~ U.S. Coast Guard
No one was present from the Coast Guard.
19. Recess to Executive Session to discuss matters relating to security devices and personnel or
security audits pursuant to §551.076, Texas Government Code; emergency response providers, risk
or vulnerability assessments, encryption codes and security keys for communications systems,
information prepared for the United States, information relating to critical infrastructure, and

information relating to security systems, all pursuant to §418*183(f), Texas Government Code; and
to consult with the District's attorney pursuant to matters authorized by §551.071, Texas
Government Code
The Board recessed to Executive Session at 2:38
20. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session
The Board reconvened in Open Session at 2:52.
21. Consider Items for Future Meeting Agendas
No items noted.

22. Adjourn
The meeting was adjourned at 2:53 PM upon a motion by Director Woodring, seconded by Director
Adamec, which passed unanimously.

Next Meeting - November 13, 2018
The next regular meeting of the Board is scheduled for November 13, 2018 at 10:30 AM at the Pasadena
Convention Center, Room 107, 7902 Fairmont Parkway, Pasadena, TX
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The above is a correct copy of the Minutes of the October 16, 2018, regular meeting of the Board of
Directors of the Houston Ship Channel Security District.

-^\.^-)
Todd Adamec, Secretary
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LIST OF ATTACHMENTS
A. Administrative and Financial Report
B. Assessment Analysis Report
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HSCSD Administrative Report
October 16, 2018
Financial and Investment Reports
• Bank Statements as of September 30,2018
• Operating Account Reconciliation and Cash Flow Statements show:
• The bank balance was $45,578.12
- Deposits were $2,600.00
• Transfers from Money Market were $150,000.00
- Cleared checks were $155,775.02
N Checks outstanding were $0.00
• Money Market Account Reconciliation shows:
• The invested balance was $9,595,854.89
• Deposits were $0.00
• Transfers to Checking were $150,000.00
• Deposits in Transit were $0.00
• Interest earned was $686.80
• Disbursements for August 2018
• Disbursements totaled $144,597.55

• Checks Requiring Board Approval
• Greater Houston Port Bureau - $17,589.59 - September Administrative Services
• Harris County - $45,054.94 - August & September invoices for O&M Reimbursement,

and 2016 PSGP
Education Report

• MTSA FSO Certification Training Course was September 24-26, 2018
• CFATS FSO Training Course was October 3-4, 2018
• Open Source Internet Profiling & Intelligence Gathering is November 28-29,2018

Delinquent Assessments Update as of August 31,2018
• 2017 Assessment- 191 companies were assessed $1,670,200. Receipts total $1,669,561 from 189
companies. Remaining current receivables total $639 from 2 companies. Accrued penalty &
Interest was $24,154.90 with $24,068.28 collected from 33companies. Penalty & Interest
receivables remaining are $725.62
• 2013-2016 Assessment
• Three companies have assessment receivables totaling $36,749.52 with accrued and unpaid

penalty & interest totaling $29,948.01
• One company is in bankruptcy proceedings
• One company has agreed to pay monthly.
N One company has been non-responsive to collection efforts

- $53,649.75 with PBFC&M for collection.

Greater Houston Port Bureau 1 4400 Highway 225 E, Suite 200, Deer Park, Texas 77536 I (713)678-4300 I txgulf.org
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Houston Ship Channel Security District
Delinquent Assessment Analysis
as of

September 30, 2018
2017 Assessment Analysis
2017 Assessment Roll 191 Companies
Receipts to Date
189 Companies
Receivables

2 Companies

Penalty & Interest

Accrued P&I to September 1, 2018

P«&I Receipts to Date

33 Companies

P&I Receivables

2 Companies

$1,670,200.00
1,669,561 .00
$639.00
24,154 .90
24,068 .28
$ 86.62
$725.62

Total Receivable

2016 Assessment Analysis
$ 0.00

Total 2016 Receivables

2015 Assessment Analysis
Receivables Delinquent - 2 Companies $13,400.00
Accrued Penalty & Interest 2,016.00

Total 2015 Receivables $15,416.00
One company filed for Chapter 11 bankruptcy on April 27, 2016 owing $1,463.28 in penalty & interest.
No further penalty and interest can be accrued or collection activity taken. The account has been referred
to Perdue, Brandon, Fielder, Collins & Mott L.L.P. to file proof of claim on behalf of the District.

2014 Assessment Analysis
Receivables Delinquent -2 Companies $12,849.52
Accrued Penalty & Interest 7,324.23

Total 2014 Receivables $20,173.75
Both companies were turned over to the collection attorney on July 1, 2015. Interest continues to accrue
on these accounts. Legal action is being combined with the 2013 receivables. One company is paying in
installments.

2013 Assessment Analysis
Receivables Delinquent- 1 Company $10,500.00
Accrued Penalty & Interest 7,560.00

Total 2013 Receivables $18,060.00
The company was turned over to the collection attorney on July 1, 2014. Interest continues to accrue on
this account.
Total Accounts with collection attorney - 3 companies owing $53,649.75

