MINUTES
Board of Directors of the Houston Ship Channel Security District
September 11, 2018
A regular meeting of the Board of Directors ("Board") of the Houston Ship Channel Security
District ("District") was convened on September 11, 2018, open to the public, at the Greater
Houston Port Bureau, 4400 Highway 225 East, Suite 200, Deer Park, Texas, in accordance with
the duly posted Notice of Public Meeting. The roll was called of the officers and members of the
Board as follows:
Niels Aalund
Todd Adamec, Secretary
Eric Bass, Assistant Secretary

Chris Bennett
Brian Blanchard, Treasurer
Jarrod Boehme

Jimmy Burke
Craig Nelson
Raymond Russell
Gary Scheibe, Chair
Marcus Woodrmg, Vice Chair
and all said persons were present, except Directors Adamec, Boehme and Scheibe, thus

establishing a quorum. Also present were Daniel Ringold and Diana Miller of Schwartz, Page &
Hardlng, LLP ("SPH"), legal counsel for the District, and Bill Diehl, Mike Cunningham and Al
Cusick of the Greater Houston Port Bureau ("GHPB"), administrators for the District.
1. Call to Order
Vice Chair Woodring called the meeting to order at 2:00 P.M. Vice Chair Woodring requested all
those in attendance to briefly introduce themselves. During these introductions, Capt. Minter of

Texas Parks and Wildlife Department (TPWD), announced that TPWD closed its communications
center in La Forte and has transitioned three employees to criminal analyst positions. He noted
that each were in attendance at today's meeting and will be co-located at Coast Guard Sector
Houston- Gal veston.

2. Appearances
There were no appearances.

3. Approval of Minutes of August 14, 2018 Board of Directors Meeting
Assistant Secretary Bass noted that the draft minutes of the August 14, 2018, Board of Directors
meeting were distributed to the Board members in advance of today's meeting. Directors were
asked if there were any comments or suggested revisions to the minutes. Director Blanchard moved
to approve the minutes, as presented. Director Bennett seconded the motion, which passed
unanimously without further discussion.
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4. Chair's Comments on Industry Regulations and Related Matters

Vice Chair Woodring announced that Deputy Rick Anorga, of the Harris County Sherriffs Office,
passed away yesterday. He noted that Deputy Angora was a strong supporter of the District and
will be missed.
Vice Chair Woodring noted that today, September 11th, is Patriot's Day. He requested that everyone

keep all who sacrificed so much on 9/11 in their thoughts and prayers.
Vice Chair Woodring invited Bill Diehl to provide a few remarks, given this is the first Board
meeting to be held in the GHPB's new offices. CAPT Diehl welcomed the attendees to GHPB's
new offices and provided a safety brief.

5. Report From the 2018 Assessment and Budget Committee
Director Blanchard advised that the recommendations of the Assessment and Budget Committee
regarding the 2018-20 19 requests for funding support, along with supporting documentation, were
included in the Board Books. He further noted that the proposed plan of assessment to be reviewed
by the Board later in today's meeting incorporates all security projects and services approved by
the Board for funding in the upcoming year. The proposed plan leverages the federal Port Security
Grant Program, and, if all grants are awarded, $4.1 million in District funds will secure over $12
million in total funding for security projects and services. The rate of assessment for 2018 will
remain unchanged from 2017. The assessment rate has been reduced 70% since the first assessment

in 2010.
Director Blanchard said that the difference between the recommended potential total expenditures

of $4.1 million and the planned assessment revenue of $1.6 million would be made up by interest
earnings, revenues received from Port Houston, and drawing down from the District's surplus
funds.

Director Blanchard noted that the administrative costs of the District were less than 8% of its
anticipated total annual expenditures, and such ratio is reflective of the District's commitment to
good financial stewardship and continually seeking internal efficiencies.

6. Report on Funding Results of 2018 Port security Grant Program Applications
Mr. Cusick reported that the region had received approximately $6 million in Port Security Grant
funds for 2018, which is down from the $8 million awarded to the area in 2017. He advised that
FEMA has notified recipients of their respective gross approval amount, but has not provided
detailed information on a project-by-project basis.

7. Consider Adoption of Order Calling Hearing on 2018 Assessment Plan, Including
Proposed Plan of Assessment, and Authorize Provision of Notice to Facility Owners of

October 16,2018 Hearing Date
Mr. Ringold described the legal requirements pursuant to Chapter 68 of the Texas Water Code for
the District to impose assessments, including the provision of notice and holding of a public
hearing, receipt of comments and ruling on objections presented, and formal adoption of a Plan of
Assessment. He presented and reviewed with the Board a proposed Order Calling Hearing on
Assessment Plan relative to the proposed plan of assessment for 2018-2019, and noted that the
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proposed date for the public hearing on said Plan of Assessment is scheduled for the next board
meeting, Tuesday, October 16, 2018.
Director Burke motioned to approve the order as presented. Director Blanchard seconded the
motion, which passed unanimously.
8. Consider Approval of agreement with JAG Investigations, Inc. for a 2-Day Seminar to be

Conducted on November 28-29,2018
The Board next considered approval of an agreement with JAG Investigation, Inc. for the conduct
of a training seminar on legal open source research. Vice Chair Woodring noted that the seminar
was very informative, useful and well attended last year, with 45 people in attendance. Following
discussion, Director Bennet motioned to approve the agreement. Director Bass seconded the
motion, which passed unanimously.
9. Legal Report

Mr. Ringold stated that the delinquent assessment collection report was included in the Board
Book. No action was necessary at this time.
10. Status Report - Greater Houston Port Bureau
a. Financial and Administrative Reports

Mr. Cusick advised the Board the administrative and financial report was in the Board Book, and
that three checks required Board approval:

1. City ofBaytown - $15,355.92 for 2015 PSGP matching funds;
2. Greater Houston Port Bureau - $17,093.85 for August administrative services; and

3. Harris County - $93,528.62 for July and August 2018 O&M.
Director Aalund moved to approve of the bookkeeping report and payment of the checks. Director

Bemiett seconded the motion, which passed unanimously. The Administrative Report is included
in Attachment A
b. Education and Training

Mr. Cusick reported that there will be an FSO Certification Course on September 24-26, and the
course is currently full with a waiting list. He noted there will also be a CFATS FSO Training
Course on October 3-4, with 8 people currently pre-registered. With approval of the agreement
with JAG Investigations, Inc., the Legal Open Source Research Course will be offered November
28-29.
c. Assessment Update
Mr. Cusick remarked that the assessment analysis for the end of August is in the Board Book.

The Assessment Report is included as Attachment B
d. Project Management Update

CAPT Cunningham reported that he had a good meeting with CAPT Howes, Deputy Commander,
Sector Houston-Galveston, to discuss ways to increase partner agency interoperability and
cooperation.
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On September 5th, CAPT Cunningham accompanied CTS, Harris County Engineering, and HCSO
on its waterside inspection of potential new camera sites along portions ofGalveston Bay within
Harris County.
Finally, CAPT Cunningham reiterated he wants to get next year's annual magazine out earlier than
this year's edition.
e. Management and Outreach Report

CAPT Diehl reported that planning for the Annual Luncheon in November is proceeding. The
District will be reverting to the prior format for the event, with a short board meeting being held
prior to the lunch, followed by short (5 minutes apiece) reports from the District s agency partners
during lunch.

GHPB is continuing to work on press coverage for the two new Texas DPS intelligence analyst
positions. The plan is to make the press event part of the November luncheon.

11. Status Report - City of Baytown
Both the Baytown Police Department and Baytown Fire Department provided a brief report
regarding operations of interest to the District over the prior month.
Vice Chair Woodring asked ifBaytown had been successful in its PSGP application. Mr. Cusick
reported indications were that Baytown had been awarded its full grant request.
12. Status Report - City of Houston

Rick Retz of the City of Houston reported that HPD's marine patrol hours were down for August
due to a number of personnel having taken personal time off during the month.
It was reported that the City received $2.7 million under the PSGP, and that the Joint Marine
Operations Base project had been approved for funding.
13. Status Report ~ Harris County
a. Central Technology Services.
Mr. Patrick Gonzales advised he would provide his remarks in executive session.
b. Engineering.
No one was in attendance from Hams County Engineering.

c. Sheriff s Office.
HCSO reported that they had been awarded grants under the PSG Program, but did not
know, at this time, for which projects.

A purchase order for the 44' SAFE Boat was moving forward, and it was hoped that it
would be cut sometime in October so that fabrication of the boat could begin.
14. Status Report ~ Texas Game Wardens - TPWD

Capt. Minter provided a report to the Board regarding TPWD Game Warden activities over the
past month.
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23. Status Report - U.S. Coast Guard

CDR Mike Attanasio, the Sector Command Center Chief, reported that the Coast Guard is in ongoing discussions with the State of Texas for a state liaison to work at Coast Guard Sector HoustonGalveston. He stated he is hopeful that an agreement can be reached whereby the new TPWD
analysts would also serve as liaisons. In addition, the Coast Guard is in discussions with the State
of Texas regarding establishing State data feeds into the Sector Houston-Galveston location.
Director Bennett commented that, at the recent ECHMA meeting, it was discussed that when an
safety or security incident occurs, partner agencies often can't get needed information in a timely
manner. Director Bennett requested that the District consider sponsoring and funding industry"

specific Incident Command System Public Information Officer training.
24. Recess to Executive Session to discuss matters relating to security devices and personnel
or security audits pursuant to §551.076, Texas Government Code; emergency response
providers, risk or vulnerability assessments, encryption codes and security keys for
communications systems, information prepared for the United States, information relating
to critical infrastructure, and information relating to security systems, all pursuant to

§418.183(f), Texas Government Code; and to consult with the District's attorney pursuant to
matters authorized by §551.071, Texas Government Code
The Board recessed to Executive Session at 2:35 PM.
25. Reconvene in Open Session and Take Any Action Regarding Items Discussed in Executive
Session
The Board reconvened in Open Session at 3:17 PM.
26. Consider Items for Future Meeting Agendas
No items noted.

27. Adjourn
The meeting was adjourned at 3:18 PM upon a motion by Director Aalund, seconded by Director
Bennett, which passed unanimously.

Next Meeting - October 16, 2018
The next regular meeting of the Board is scheduled for October 16, 2018 at 2:00 PM at the Greater
Houston Port Bureau offices, 4400 Highway 225, Suite 200, Deer Park.
The above is a correct copy of the Minutes of the September 11, 2018, regular meeting of the
Board of Directors of the Houston Ship Channel Security District.

/

—

H^U/ <' fyf^^
Eric Bass, Assistant Secretary
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LIST OF ATTACHMENTS
A. Administrative Report
B. Assessment Report
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HSCSD Administrative Report
September 11, 2018
Financial and Investment Reports
• Bank Statements as of August 31, 2018
• Operating Account Reconciliation and Cash Flow Statements show:
• The bank balance was $36,753.14
" Deposits were $0.00
• Transfers from Money Market were $200,000.00
• Cleared checks were $185,719.33
• Checks outstanding were $0.00
• Money Market Account Reconciliation shows:
• The invested balance was $9,745,168.09
• Deposits were $0.00
• Transfers to Checking were $200,000.00
• Deposits in Transit were $0.00
• Interest earned was $417.38
• Disbursements for August 2018
• Disbursements totaled $185,580.81

• Checks Requiring Board Approval
• City ofBaytown - $15,355.92 -2015 PSGP reimbursement
• Greater Houston Port Bureau - $17,093.85 - June & August Administrative Services
• Harris County - $93,528.62 - July & August invoices for O&M Reimbursement
Education Report

• MTSA FSO Certification Training Course in September 24-26, 2018
• CFATS FSO Training Course October 3-4, 2018

Delinquent Assessments Update as of August 31,2018
• 2017 Assessment- 191 companies were assessed $1,670,200. Receipts total $1,669,561 from 189
companies. Remaining current receivables total $639 from 2 companies. Accrued penalty &
Interest was $24,142.12 with $24,068.28 collected from 33companies. Penalty & Interest
receivables remaining are $712.84
• 2013-2016 Assessment
• Three companies have assessment receivables totaling $38,156.44 with accrued and unpaid

penalty & interest totaling $17,462.04
" One company is in bankruptcy proceedings
• One company has agreed to pay monthly.
• One company has been non-responsive to collection efforts

- $55,318.45with PBFC&M for collection.
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Houston Ship Channel Security District
Delinquent Assessment Analysis
as of

September 30, 2018
2017 Assessment Analysis
2017 Assessment Roll 191 Companies
Receipts to Date
189 Companies
Receivables

2 Companies

Penalty & Interest
P&I Receipts to Date

Accrued P&I to September 1, 2018
33 Companies

P&I Receivables

2 Companies

$1,670,200.00
1,669,561 .00

$639.00
24,154 .90

24,068 .28
$ 86.62
$725.62

Total Receivable

2016 Assessment Analysis
$ 0.00

Total 2016 Receivables

2015 Assessment Analysis
Receivables Delinquent - 2 Companies $13,400.00
Accrued Penalty & Interest 2,016.00

Total 2015 Receivables $15,416.00
One company filed for Chapter 11 bankruptcy on April 27, 2016 owing $1,463.28 in penalty & interest.
No further penalty and interest can be accrued or collection activity taken. The account has been referred
to Perdue, Brandon, Fielder, Collins & Mott L.L.P. to file proof of claim on behalf of the District.

2014 Assessment Analysis
Receivables Delinquent -2 Companies $12,849.52
Accrued Penalty & Interest 7,324.23

Total 2014 Receivables $20,173.75
Both companies were turned over to the collection attorney on July 1, 2015. Interest continues to accrue
on these accounts. Legal action is being combined with the 2013 receivables. One company is paying in
installments.

2013 Assessment Analysis
Receivables Delinquent-1 Company $10,500.00
Accrued Penalty & Interest 7,560.00

Total 2013 Receivables $18,060.00
The company was turned over to the collection attorney on July 1,2014. Interest continues to accrue on
this account.
Total Accounts with collection attorney — 3 companies owing $53,649.75

