MINUTES
Board of Directors of the Houston Ship Channel Security District
August 14,2018
A regular meeting of the Board of Directors ("Board") of the Houston Ship Channel Security
District ("District") was convened on June 12, 2018, open to the public, at the West Gulf
Maritime Association, 1717 Turning Basin Drive, Suite 200, Houston, Texas, in accordance with

the duly posted Notice of Public Meeting. The roll was called of the officers and members of the
Board as follows:
Niels Aalund
Todd Adamec, Secretary
Eric Bass, Assistant Secretary

Chris Bennett
Brian Blanchard, Treasurer

Jarrod Boehme
Jimmy Burke
Craig Nelson
Raymond Russell
Gary Scheibe, Chair
Marcus Woodring, Vice Chair
and all said persons were present, except Directors Adamec and Nelson, thus establishing a

quomm. Also present were Daniel Ringold of Schwartz, Page & Harding, LLP ("SPH"), legal
counsel for the District, Brian Toldan of McCall Gibson Swedlund Barfoot, PLLC, auditor for
the District, and Bill Diehl, Mike Cunningham and Al Cusick of the Greater Houston Port
Bureau ("GHPB"), administrators for the District.

1. Call to Order
Chair Scheibe called the meeting to order at 2:00 PM. Director Aalund provided a safety briefing
for all those in attendance.
2. Appearances
There were no appearances.

3. Approval of Minutes of June 12,2018 Board of Directors Meeting
It was noted that the draft minutes of the June 12, 2018, Board of Directors meeting had been
distributed to the Board members in advance of today's meeting. Directors were asked if there
were any comments or suggested revisions to the minutes. Director Blanchard moved to approve
the minutes, as presented. Director Burke seconded the motion, which passed unanimously
without further discussion.
4. Chair's Comments on Industry Regulations and Related Matters

Chair Scheibe stated that quite a few issues regarding the Maritime Transportation Security Act
(MTSA) had arisen recently. On the Transportation Worker Identification Credential (TWIC)
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front, Chair Scheibe reported that a federal judge had issued an injunction preventing the federal
government from implementing the TWIC reader rule. He further noted that Congress has
passed, and the President had signed into law, the TWIC Accountability Act (Pub. L. 115-230),
which prohibits further changes to the the TWIC reader rule until the Department of Homeland
Security (DHS) assesses the effectiveness of the TWIC program, including a cost/benefit
analysis of the TWIC reader rule. He advised that this law prohibits regulations from being
enforced until at least 60 days after the report of assessment is completed, and it is expected that

this report will not be completed until the spring or summer of 2019.
Chair Scheibe reported that representatives from the Rand Corporation, which is conducting the
TWIC assessment on behalf of DHS, visited Texas Gulf Coast area ports recently as part of their
efforts. Chair Scheibe further discussed the value of use of biometrics when compared to the
cost of implementation. Chair Scheibe noted that he asked the Rand Corporation representatives
to consider that TWIG regulations were intended to be for all transportation workers, but only the
maritime industry was required to implement the rules and absorb the costs.

Vice Chair Woodring and Director Bennett echoed Chair Scheibe comments regarding their
assessment of the meeting with the Rand Corporation representatives.

5. Presentation of the Draft 2017 Financial Audit Report by McCall Gibson Swedlund
Barfoot PLLC
Mr. Brian Toldan of McCall Gibson Swedlund Barfoot, PLLC, presented the draft audit of the
HSCSD's FY2017 financial statements. Mr. Toldan reported that the District received an
unqualified opinion, which is the highest opinion an auditor can give, meaning that the financial
statements present fairly the financial position of the District. Mr. Toldan reported that in 2017
expenses slightly exceeded revenues, but that the District's General Fund was in very strong
financial shape.
Mr. Toldan reported that there were some comments from the District's legal counsel he wished
to incorporate into the report, as well as continuing to review to ensure there were no spelling or
grammatical errors. He expected the final report to be ready in the seven to ten days.

The draft 2017 Annual Financial Report is attached to these minutes as Exhibit A.
Mr. Ringold recommended that there be a motion and vote on accepting the Auditor's FY 2017
Annual Financial Report, subject to any revisions to address comments received within the next
week. Director Boehme so moved, Director Blanchard seconded, and the motion passed
unanimously.

6. Report from the 2018 Assessment and Budget Committee
Director Blanchard reported the Assessment and Budget Committee (Committee) met on July
24th and again on July 31st to review grant matching requests and operations and maintenance

(O&M) requests for FY 2019. The Committee also reviewed the 2018 year-to-date budget and
prepared for the 2019 Budget and Draft Assessment Plan, which will be presented at the
September Directors' meeting. He advised that the Committee recommends that the Directors

hold a workshop in January to determine future direction and goals for the District.
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Director Blanchard advised the Board that the recommendations of the Committee for each the
funding requests, along with the applications and supporting documentation, are included in the
Board Book and will presented at the appropriate time in the agenda.
7. Second Quarter Treasurer's Report
Treasurer Blanchard advised the Board the financial reports are in the Board Book.
8. Second Quarter Investment Officers Report

Treasurer Blanchard advised the Board the Investment Officers Report is in the Board Book and
there is nothing additional to report. Upon motion made by Director Boehme, seconded by
Director Blanchard, the Quarterly Investment Report was approved and the District's Investment

Officer was authorized to sign same on behalf of the Board and the District.
9. Legal Report
Mr. Ringold stated that the next quarterly delinquency report from the collection attorney will be
presented at the September Board meeting.

10. Consider Requests by the City of Houston for Local Matching Funds for 5 Port
Security Grant Program Grant Applications Totaling $ 4,677,803.
Mr. Richard Retz of the City of Houston reported that the Budget Committee had some technical
questions regarding the City of Houston's five project requests. One question regarded the
technical rescue truck, specifically where it would be stationed. Mr. Retz reported that it would
be located at Station 42, on Clinton Avenue near Gate 1 Road. This location was chosen because

the Houston Fire Department has been running multiple mutual aid calls with the Port of Houston
Authority (PHA), and this location will provide close access to PHA facilities. Director Blanchard
advised the Board that the City of Houston had adequately responded to all of the Assessment
Committee's questions regarding the City's funding requests. Director Woodring enquired about
the HSCSD's total commitment. It was confirmed that the total amount of all five projects was

$4,677,803, and that if FEMA approves all the requests, the HSCSD responsibility will be for
$1,169,450.75 in matching funds. Director Blanchard moved to approve all five City of Houston
grant matching requests. Director Burke seconded the motion, which passed unanimously.

11. Consider Requests by the City of Houston for up to $347,600 for Support of Airborne
and Waterborne Patrols in 2019.
Mr. Retz reported that the City's O&M request for 2019 has been amended to reflect that the City
now has separate per hour costs for different boat types. Director Blanchard noted that the
Assessment Committee recommended approving the City's O&M request. Director Blanchard
moved to approve the City's O&M request. Director Bennet seconded the motion, was passed
unanimously.

12. Consider Requests by Harris County CTS for up to $437,800 for Maintenance of the
Port Information Network in 2019
Mr. Patrick Gonzales reported that CTS's FY 2019 O&M request focused on ongoing maintenance
of the camera system, and that CTS had responded in writing to each of the Assessment
Committee's questions. Director Blanchard reported that the Committee recommended approval
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Assessment Committee's questions. Director Blanchard reported that the Committee

recommended approval of CTS request, excluding the line item for the 10% contingency
amount. Director Aalund moved to approve CTS' O&M request, with the Committee
recommended modification to reduce the amount to $398,000. Director Bennett seconded the
motion, which passed unanimously.

13. Consider Requests by Harris County Engineering for up to $230,000 for Maintenance
of Network Infrastructure in 2019
In the absence of a representative from the Harris County Engineering Department, Mr. Cusick
noted that this request was for funds to support the IT network necessary for the camera system.

Mr. Cusick advised the Board he spoke with Mr. Greg Karr regarding the Committee's question
relative to seeking grant funds for the 5-year end-oflife upgrade project vs. O&M funding. Mr.
Karr said this could be considered in future years, but not this year, as there is insufficient time to
process it as a grant request. The Committee recommended approval of the request. Vice Chair

Woodring noted that on its applications the County stated that if these funds were not approved
there were no other sources of funding. Vice Chair Woodring moved to approve the request.
Director Blanchard seconded the motion, which passed unanimously.

14. Consider Requests by Harris County Sheriffs Office for up to $250,600 for Operation
and Maintenance of the Marine Unit for 2019
HSCSO requested $250,000 for operations and maintenance to cover fuel and maintenance costs
for its marine patrol vessels, vehicles, and fixed wing aircraft. The Committee recommended
approval of the request. Director Blanchard moved to approve the request. Director Aalund
seconded the motion, which passed unanimously.

15. Consider Request by Texas Parks and Wildlife Department for up to $100,000 for
Support of Marine Security Patrols for 2019
TPW requested $100,000 in support of the cost of enhanced marine patrols within and adjacent
to the District. The Committee recommended approval. Director Burke moved to approve the
request. Director Bennett seconded the motion, which passed unanimously.

16. Consider Request by the City of Baytown for up to $77,500 for the Purchase of a Prime
Mover Vehicle and Trailer for the Regional Dive Team
The City of Baytown requested funds, up to $77,500, to fund the purchase of a larger trailer and
truck for the Baytown Police Dive Team. Russell White of the Baytown Fire Department
advised that Baytown's Dive Team has doubled in size over the past few years, and calls for
service have greatly increased. The City of Baytown is looking to acquire a 24-foot trailer and

vehicle that will serve as a dedicated prime mover for the Dive Team boat and equipment. The
Committee recommended approval. Vice Chair Woodring moved to approve the request.
Director Blanchard seconded the motion, which passed unanimously.

17. Consider Request by Harris County Sheriffs Office for $322,637.35 Needed to
Complete the Purchase of a SAFE 44' Arch Angel Patrol Boat.
HSCSO submitted a direct funding request for $322,637.35 to fund the purchase of a 44-foot
ArchAngel boat from SAFE Boats. The total cost of the boat will be $1,272,637.35.
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Vice Chairman Woodring observed that the funding request stated the cost of the boat was $1.2
million but the original Grant application approved by FEMA showed the cost as $1.5 million.
Lt. Easthagen answered that the original quote from SAFE Boat, which was used for the
application, was for $1.5 million, but, when the contract was bid, the final price was $1.2
million. Lt. Easthagen further confirmed that Harris County Commissioner's Court had
approved the acquisition of the boat. The Committee recommended approval. Director Russell
moved to approve the request. Director Aalund seconded the motion, which passed unanimously.

Chair Scheibe encouraged all partners submitting funding requests to ensure that their
applications are clear, complete and concise to facilitate the review process.
18. Status Report - Greater Houston Port Bureau
a. Financial and Administrative Reports

Mr. Cusick advised the Board the administrative and financial report was in the Board Book, and
that three checks required Board approval:
1. City of Houston - $121,137.13 for June and July 2018 O&M, and 2017 PSGP
reimbursement;

2. Greater Houston Port Bureau - $26,702.63 for June and July 2018 administrative
services; and

3. Harris County - $26,772.43 for April and May 2018 O&M, and 20145, 2016, &
2017 PSGP reimbursement.
Vice Chair Woodring moved to approve of the bookkeeping report and payment of the checks.
Director Blanchard seconded the motion, which passed unanimously.

b. Education and Training
Mr. Cusick reported that there will be an FSO Refresher Training Course August 23rd and a
MTSA FSO Certification Course on September 24th - 26th.
c. Assessment Analysis

Mr. Cusick remarked that the assessment analysis for the end of July is in the Board book. The
assessments receivables are down to almost zero.

d. Project Management Update
CAPT Cunningham reported that the relationship with CTS continues to be very good with
excellent communication between programs. CTS was working on arranging site visits,
tentatively scheduled for Tuesday, August 21st, to various camera locations.

CAPT Cunningham will be reaching out to partner agencies, in particular USCG and HCSO, to
arrange meetings to ensure needs are being met. With summer vacation season ending he will be
looking to increase engagement/visits with partner agencies.
Finally, CAPT Cunningham stated he wants to get next year's annual magazine out earlier than

this year. The delay this year was caused principally due to a learning curve. To that end, CAPT
Cunningham requested Directors think about any ideas for articles or themes the magazine can
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emphasize, and pass them along to him. Work won't begin in earnest till after the annual

meeting in November, but CAPT Cunningham asked that Directors be thinking ahead about it.
e. Management and Outreach Report

CAPT Diehl reported that CAPT Cunningham wrote a two-page article on the new Department
of Public Safety positions created by the District's initiative in the most recent issue of the GHPB
magazine, the Port Bureau News. While the hard copy issue was mailed earlier this month, the

issue was posted on line today. CAPT Diehl stated that the GHPB is planning to do more press
releases on the efforts of the District and the powerful impact it has for the local maritime and
port community.

The HSCSD annual meeting is scheduled for Tuesday, November 13th. Staff will be gearing up
soon to begin planning the meeting We are entering a busy time of the year with preparations for
the budget, assessment, annual meeting and elections.
GHPB is moving in about a week to its new offices in Deer Park, the same location where

District meetings were previously held. GHPB should be able to host the September Directors
meeting m its new space.

Chair Scheibe asked if there was any objection to moving the location of the September meeting.
Hearing none, the meeting location was set as the new GHPB offices.

Chair Scheibe asked Directors and attendees to think about who they would like as a keynote
speaker for the annual meeting.

Chair Scheibe followed up on CAPT Diehl's comments on the DPS analyst article in the Port
Bureau News. He stated the second analyst was on board at DPS in Austin, and that she would

be in Houston for the Thursday August 16th EHCMA meeting. After that meeting, she will visit
the PHA. Chair Scheibe would like to see a press release on the two positions which hopefully
will result in some articles in the general media. He also asked to see more media engagement

on all the cooperative efforts occurring as part of a larger effort to get word out about what the
District is doing.
19. Status Report - City of Baytown
Capt. White reported that both the Baytown Police Department EOD and Dive teams have been
busy, with calls picking up significantly.
20. Status Report - City of Houston
Mr. Retz reported that Houston Police Department has combined its air and marine units into one
unit to simplify the chain of command. The new commander is Captain Jay Jones.

City of Houston Homeland Security Director, George Buenik, thanked the District for its
financial support.
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Vice Chair Woodring commented that the proposed joint marine operations center near the Coast
Guard's Station Houston is an exciting project and expressed his desire that the project get
selected for grant funding.
21. Status Report - Harris County
a. Central Technology Services.

Mr. Patrick Gonzales advised that the cameras are holding up rather well, except for the
thermal cameras, that have always been problematic. CTS will be ready to present its
five-year plan versus the Schrader report at the September Board meeting.
b. Engineering.
No one was in attendance from Harris County Engineering.
c. Sheriff s Office.

Lt. Easthagen reported that 8 people went to MSCO training this past month. He briefly
discussed various calls to which the HCSO marine units have responded. He advised that
purchase orders have been issued for both the 33-foot center console and the 44-foot

Archangel SAFE Boats. Production will begin on the 44-foot boat in August, and on the
33-foot boat in October. Both should be complete by February.

Lt. Easthagen further advised that the HCSO marine unit has been training with HPD
SWAT, and will conduct cruise ship famUiarization on August 30th. In September, they
will participate in NASBLA training, and in October they will conduct sonar training.
Two PHA police officers have qualified to serve on HCSO boats.
Lt. Easthagen advised that a DHS Next Generation First Responder Drill will be held by
HCSO in December. There will likely be a lot of interest. They had to cut off media
credential requests at 50.
22. Status Report - Texas Game Wardens - TPWD

There was nothing additional reported by TPWD.
23. Status Report - U.S. Coast Guard

Mr. Gary Messmer advised the Board of the 2018 PSGP submittal results. Last year there were
44 applications totaling $20 million, this year there were 23 applications totaling $13 million.
The drop is likely due to the increase requirement of 50% matching funds for industry requests.
He passed along CAPT Oditt's thanks to the District and its members, who was very pleased
with the grant submissions, in particular the proposed joint Marine Operations Center. Mr.
Messmer noted that there was a marked increase in the Interagency Command Center patrol,
database check and infrastructure check activity from July to August. He believes the increase
may be more a function of new reporting guidelines rather than changes in actual activity.

He noted that the next Area Maritime Security Committee meeting will be October 25th.
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24. Recess to Executive Session to discuss matters relating to security devices and personnel
or security audits pursuant to §551.076, Texas Government Code; emergency response
providers, risk or vulnerability assessments, encryption codes and security keys for
communications systems, information prepared for the United States, information relating
to critical infrastructure, and information relating to security systems, all pursuant to

§418.183(f), Texas Government Code; and to consult with the District's attorney pursuant
to matters authorized by §551.071, Texas Government Code

The Board did not meet in Executive Session.
25. Reconvene in Open Session and Take Any Action Regarding Items Discussed in
Executive Session
The Board did not meet in Executive Session.
26. Consider Items for Future Meeting Agendas

Vice Chair Woodring advised that the National Maritime Security Advisory Committee
(NMSAC) will hold its next semi-annual meeting in Houston November 6-7. The Vice Chair
proposed the District host some form of event to get to know the NMSAC members. Vice Chair
Woodring moved that the District host an event for the NMSAC members, Director Blanchard
seconded. The motion passed unanimously.

27. Adjourn
The meeting was adjourned at 3:00 PM upon a motion by Vice Chair Woodring, seconded by
Director Blanchard, which passed unanimously.

Next Meeting -September 11, 2018
The next regular meeting of the Board is scheduled for September 11, 2018 at 2:00 PM at the
new GHPB offices 4400 Highway 225, Suite 200, Deer Park.
The above is a correct copy of the Minutes of the August 14, 2018, regular meeting of the Board
of Directors of the Houston Ship Channel Security District.

K
Eric Bass, Assistant Secretary
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LIST OF ATTACHMENTS
A. Draft Financial Report
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Report from the 2018 Assessment & Budget Committee
Since the last Board of Directors meeting, the Committee met on July 24 and again on
July 31 to review grant matching fund requests from the City of Houston and operation
and maintenance funding requests from Houston, Harris County, and Texas Parks and
Wildlife. The recommendation for each of the funding requests received from our

partners is included with the funding request to be considered later in this meeting.
The Committee also reviewed Year-to-date budget vs. actual expenses for grant funding^
partner operation and maintenance, and general District operational expenses in

connection with preparation of a draft budget for fiscal year 2019, which will be used as
the basis for the 2019 Plan of Assessment. A draft of that Plan of Assessment and
corresponding budget will be presented to the Board at the September meeting.
Treasurer s Report

The quarterly financial statements are in your Board Books. There is nothing additional
to be reported.
Investment Officer's Report

The investment Officers reports are in your Board Book. There is nothing additional to
report.
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