MINUTES

Board of Directors of the Houston Ship Channel Security District
June 13, 2017

A regular meeting of the Board of Directors (“Board”) of the Houston Ship Channel Security
District (“District”) was convened on June 13, 2017, open to the public, at the Shell Deer Park
Learning Center, 2™ Floor, Mustang Building, 4400 Highway 225, Deer Park, Texas in
accordance with the duly posted Notice of Public Meeting, The roll was called of the officers
and membetrs of the Board as follows:

Todd Adamec, Secretary

Eric Bass, Assistant Secretary
Chris Bennett

Brian Blanchard, Treasurer
Jarrod Boehme

Jimmy Burke

Duane Campbel]

Craig Nelson

Gary Scheibe, Chair

Marcus Woodring, Vice Chair

and all said persons were present, except Director Nelson, thus establishing a quorum. Also,
present were Daniel Ringold of Schwartz, Page & Harding, LLP (“SPH”), legal counsel for the
District, and CAPT Bill Diehl, Gary Krause and Al Cusick of the Greater Houston Port Bureau
(“GHPB”) administrators for the District. '

1. Call to Order
Chair Scheibe called the meeting to order at 2:02 P.M,

2. Appearances
‘There were no appearances.

3. Approval of Minutes of May 9, 2017, Board of Directors Meeting

Chair Scheibe noted that the draft minutes of the May 9, 2017, meeting had been distributed to
the Board members in advance of today’s meeting and asked if there were any comments or
suggested revisions thereto, Director Woodring moved to approve said minutes, as presented.
Director Blanchard seconded the motion, which passed unanimously.

4. Recess Regular Meeting to Conduct Public Hearing on Security Plan for Harris County
Sheriff’s Office Supplemental 2016 PSGP Projects

Mr. Ringold reminded the Board that, in connection with the proposed funding of the local
matching share of the 2016 Supplemental Harris County Sheriff’s Office Port Security Grant
Program Projects that were considered by the Board at its meeting held on May 9, 2017, the
District is required to provide facility owners with at least thirty (30) days advance written notice
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and hold a public hearing on the advisability of said Security Projects and Services proposed for
funding and the amount and source of funding for same. ‘

Chair Scheibe then recessed the regular Board Meeting at 2:05 PM and declared the public
hearing open. Mr. Ringold laid out for the Board and the members of the public in attendance
the proposed Security Plan and noted that the GHPB has confirmed that the required 30-day
advance notice was provided to all facilities on the District’s Assessment Roll. Chair Scheibe
inquired whether there were any questions, comments or objections regarding the proposed
Security Plan. One question was presented, to which Mr. Ringold responded. There being no
further questions or objections presented, Chair Scheibe closed the public hearing at 2:08 PM.

5. Reconvene and Call to Order of Regular Meeting
Chair Scheibe reconvened and called the regular meeting of the Board to order at 2:08 PM

6. Consider and Rule on Any Objections to Security Plan for Harris County Sheriff’s
Office Supplemental 2016 PSGP Projects

Mr. Ringold noted that there were no objections to the proposed Security Plan presented during
the public hearing,

7. Adoption of Resolution Adopting Security Plan for Harris County Sheriff’s Office
Supplemental 2016 PSGP Projects.

There being no objections to the Security Plan, Director Boshme moved the adoption of the
resolution adopting the Security Plan, a copy of which is attached hereto as Exhibit A, Director
Burke seconded the motion, which passed unanimously.

8. Review of and Possible Action on Requests for Local Matching Funds for Port Security
Grant Program Grant Applications

Chair Scheibe advised the Board the committee consisting of himself, Vice-Chair Woodring and
Treasurer Blanchard met and reviewed each of the requests for grant match funding received by
the District in connection with the 2017 federal Port Security Grant Program. He further advised
that the committee developed recommendations for the Board to consider with respect to each
request received. The Summary of Requests and Recommendations is attached hereto as Exhibit
B. Chair Scheibe then presented each recommendation to the Board for consideration:

e City of Baytown - Director Blanchard moved that the District provide direct funding for
the project in an amount not to exceed $36,875, subject to the adoption of an Assessment
Plan including and collection of assessment funds sufficient to cover the cost of same.
Director Burke seconded the motion, which passed unanimously.

e City of Houston Investment Justification (“IJ”) 1 — Director Blanchard moved that the
District fund the 25% local matching share requirement for the project in an amount not
to exceed $248,000, subject to the adoption of an Assessment Plan including and
collection of assessment funds sufficient to cover the cost of same. Director Bennett
seconded the motion, which passed unanimously.

e City of Houston IJ 2 — after a brief discussion on rescue swimmer equipment, that the
District fund the 25% local matching share requirement for the project in an amount not
to exceed $169,684, subject to the adoption of an Assessment Plan including and
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collection of assessment funds sufficient to cover the cost of same. Director Bennett
seconded the motion, which passed unanimously.

City of Houston 1J 3 - Director Blanchard moved that the District fund the 25% local
matching share requirement for the project in an amount not to exceed $165,574, subject
to the adoption of an Assessment Plan including and collection of assessment funds
sufficient to cover the cost of same. Director Bass seconded the motion, which passed
unanimously.

City of Houston 1J 4 - Director Bennett moved that the District fund the 25% local
matching share requirement for the project in an amount not to exceed $39,400, subject to
the adoption of an Assessment Plan including and collection of assessment funds
sufficient to cover the cost of same. Director Boehme seconded the motion, which passed
unanimously.

City of Houston 1J 5 - Director Blanchard moved that the District fund the 25% local
matching share requirement for the project in an amount not to exceed $243,225, subject
to the adoption of an Assessment Plan including and collection of assessment funds
sufficient to cover the cost of same. Director Bennett seconded the motion, which passed
unanimously.

Harris County Central Technology Services (CTS) - after a brief discussion on the
advisability of upgrading the NICE software, Director Bass moved to accept the
committee recommendation to remove the $100,000 for unidentified training and that the
District fund the 25% local matching share requirement for the remaining portions of the
project in an amount not to exceed $294,000, subject to the adoption of an Assessment
Plan including and collection of assessment funds sufficient to cover the cost of same.
Director Boehme seconded the motion, which passed unanimousty. '
Harris County Sheriff’s Office 1J 1 - Director Bass moved that the District fund the 25%
local matching share requirement for the project in an amount not to exceed $73,700,
subject to the adoption of an Assessment Plan including and collection of assessment
funds sufficient to cover the cost of same. Director Boehme seconded the motion, which
passed unanimously.

Harris County Sheriff’s Office IJ 2 - Director Bochme moved that the District fund the
25% local matching share requirement for the project in an amount not to exceed
$34,525, subject to the adoption of an Assessment Plan including and collection of
assessment funds sufficient to cover the cost of same. Director Bennett seconded the
motion, which passed unanimously.

Harris County Sheriff’s Office I 3 - Director Adamec moved to deny the request for the
District to fund the 25% local matching share requirement for the project. Director
Boehm seconded the motion, which passed unanimously,

Harris County Sheriff’s Office IJ 4 - Director Burke moved that the District fund the 25%
local matching share requirement for the project in an amount not to exceed $61,060,
subject to the adoption of an Assessment Plan including and collection of assessment
funds sufficient to cover the cost of same, Director Blanchard seconded the motion,
which passed unanimously.

Harris County Sheriff’s Office IJ 5 — the Board requested that the representatives of the
Harris County Sherriff’s Office in attendance provide additional information regarding
the request for funding support for a 44-foot SAFE Boat. Following such presentation
and discussion on the matter, Director Woodring moved to table the item until the
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committee could meet to discuss the request further. Director Blanchard seconded the
motion, which passed unanimously. '

9. Legal Report — Schwartz, Page & Harding, LLP
Mr. Ringold advised the Board he had nothing to report.

10. Status Report — Greater Houston Port Bureau

A. Financial and Administrative Reports
Mr. Cusick advised the Board there was nothing to add to the reports previously distributed. A
copy of the booldkeeping report is attached hereto as Exhibit C.

Mr. Cusick presented the following three invoices for approval:

1. City of Houston - $245,574.91 for 2015 PSGP -Matching Funds

2. Greater Houston Port Bureau — $19,420.41 for May Administrative Services

3. Harris County — $85,158.73 for March, April and May Operation & Maintenance
reimbursement

Upon review of the invoices presented, Director Woodring moved that said invoices be approved
for payment. Director Blanchard seconded the motion, which passed unanimously.

B. Assessment Update
Mr. Cusick advised the Board there was nothing to add to the reports previously distributed. A
copy of the Assessment Analysis Report is included as Exhibit D,

C. Program Management
Mr. Krause advised the Board he attended the USCG Certified Maritime Transportation Security
Act Facility Security Officer training course. He also advised the Board he was meeting with the
District’s partner law enforcement agencies and facility representatives.

D. Management and Outreach Report
CAPT Diehl advised the Board he had nothing additional to report.

11, Status Report — City of Baytown
No one was present from the City of Baytown.

12. Status Report — City of Houston

Mr. Dennis Storemski advised that monthly activity reports had been provided and there was
nothing additional to report.

13. Status Report — Harris County

Mr. Patrick Gonzalez advised the Board that monthly activity reports had been provided and he
had noting additional to report.

No one was present from Harris County Engineering.
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Deputy Jay D’Abbraccio advised that the Harris County Sheriff’s Office report is in the Board
Book. A copy of the report is attached as Exhibit E.

13. Status Report — Texas Game Wardens - TPWD
No one was present from the Texas Parks and Wildlife Department.

15. Status Report — U.S. Coast Guard
Mr. Gary Messmer advised the Board CAPT Oditt was continuing his introductory visits.

16. Recess to Executive Session to deliberate regarding any of the following:

a. Matters relating to security devices and personnel or security audits pursuant to
§551.076 Texas Government Code;
b. Emergency response providers, risk of vulnerability assessments, encryption codes
and security keys for communications systems, information prepared for the United
States, information relating to critical infrastructure, and information relating to
security systems, all pursuant to §418.183(f), Texas Government Code; and
To consult with the District’s attorney pursuant to matters authorized by §551.071,
Texas Government Code
Chair Scheibe announced at 3:01 PM that the Board would recess the public meeting for
Executive Session. Secretary Adamec read the required notice indicating the sections of the
Government Code under which closed session would be held.

17. Reconvene in Open Session and Take Any Action Regarding Items Discussed in
Executive Session

Chair Scheibe reconvened the meeting in open session at 3:12 PM. Following additional
discussion on the request for funding from the Disfrict in support of the local matching share
requirements for the Harris County Sheriff’s Office IJ 5, Chair Scheibe temporarily adjourned
the meeting at 3:14 PM and announced that the grant application committee would briefly
convene prior to resumption of the regular meeting of the Board. At 3:29 PM, Chair Scheibe
called the regular meeting of the Board back to order. Director Blanchard then made a motion to
take from the table consideration of the Harris County Sheriff’s Office request for funding in
connection with tat office’s 1J 5. The motion was seconded by Director Burke, which passed
unanimously. Director Woodring advised that, after further consideration, the Committee’s
recommendation to exclude the 44’ SAFE Boat from the request for funding stood unchanged.
Director Blanchard moved that the District fund the 25% local matching share requirement for
the remaining portions of the project in an amount not to exceed $56,725, subject to the adoption
of an Assessment Plan including and collection of assessment funds sufficient to cover the cost
of same, Director Burke seconded the motion, which passed unanimously.

Chair Scheibe next requested that SPH and the GHPB work with Vice Chair Woodring to
provide a draft Concept of Operations to the Department of Homeland Security primary fusion
center in the State of Texas (Texas Joint Crime Information Center) relative to the establishment
of an intelligence analyst dedicated to the maritime industry and with a focus on the Port of

Houston and surrounding industries, including a proposal that the District help fund the position
for an initial startup period of one to two years,
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18. Consider Items for Future Meeting Agendas ‘
No items were suggested other than customary and ongoing matters.

19. Adjourn
The meeting adjourned at 3:35 P.M., upon a motion by Director Bennett, seconded by Director
Blanchard, which passed unanimously.

Next Meeting — July 11, 2017
The next regular meeting of the Board is scheduled for July 11, 2017 at 2:00 P.M. at the Shell
Deer Park Learning Center, 2" Floor, Mustang Building, 4400 Highway 225, Deer Park, Texas

The above is a correct copy of the Minutes of the June 13, 2017, regular meeting of the Board of
Directors of the Houston Ship Channel Security District.

7 5 TP

Todd Adantec, Secretary
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LIST OF ATTACHMENTS

Resolution Adopting Security Plan for Harris County Sheriff’s Office Supplemental 2016
PSGP Project

Summary of Funding Requests and Recommendations

Bookkeeping Report

Assessment Collection Report

Harris County Sheriff’s Office Report
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RESOLUTION ADOPTING SECURITY PLAN

WHEREAS, the Houston Ship Channel Security District (the "District”) was created and
organized pursuant to an Order of the Commissioners Court of Hartis County, Texas, dated June
9, 2009, and operates pursuant to Chapter 68, Texas Water Code, as amended (the "Act®);

WHEREAS, the District is empowered to accomplish the purposes for which it was
created, including acquiring, constructing, completing, developing, owning, operating,
* maintaining and leasing security projects or providing secunty services inside or outside of the
District’s boundaries;

WHEREAS, the District is likewise empowered to contract with the State of Texas, a
municipality, a county or other political subdivision of the State of Texas fo accomphsh any
District purpose; :

WHEREAS, the Disirict may contract with and accept from a governmental entity
assessment payments, which funds may be used for any District purpose that the District and
governmental entity may mutually agree upon, including for the purpose of financing security
projects or security setvices;

WHEREAS, the Disirict is empowered to impose an assessment against facilities located
within the boundaries of the District for any District purpose, and the District has imposed
cerfain assessments for the putpose of financing security projects and security services
administered by Harris County, the City of Houston, the City of Baytown the Port of Houston
Authority, and Texas Parks & Wildlife Department, as set forth in detail in the District’s
Resolutions Adopting Plan of Assessment dated August 17, 2010, September 10, 2013,
November 18, 2014, October 13, 2015, and October 18, 2016 (the “Prior Assessments™);

WHEREAS, the District is further empowered to establish procedures for the use or
refund of assessment funds collected by the District determined to be in excess of those
necessary to finance a security project or security service for which they wete collected, and, by
Resolution of the District’s Board of Directors dated Mateh 13, 2012, so established procedures
for the use or refund of excess funds held by the District;

WHEREAS, the Board of Directors of the District has determined that excess funds have
been derived from assessment payments received pursuant to a contract or contracts with the Port
of Houston Authority, the Prior Assessments, and/or penalty and interest income derived
therefrom;

WIHEREAS, the Board of Directors of the District has proposed to use a portion of said
excess funds to provide grant matching funding for the proposed security project and security
services described in Aitachment I bereto {the “Project”); and

WHEREAS, the District has provided notice of its intent fo hold a public hearing on the
advisability of the Project pursuant to the requirements of the Act and Chapter 551, Texas
Government Code, as amended; Now, therefore:




BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE HOUSTON SHIP
CHANNEIL SECURITY DISTRICT, THAT:

Section 1: There was conducted a hearing on June 13, 2017, on the advisability of the
Project, which hearing was open to the public.

Section 2: Based upon the public comments and objections teceived at such hearing, all
of which have been heard and ruled upon by the Boatd, the Board hereby makes the following
findings:

(i) The Project is necessary and appropriate to accomplish the purpose or purposes
for which the District was created and organized;

(i)  The nature of the Project is described in Attachment I, which is attached hereto
and incorporated herein;

(i)  The estimated cost of the Project is set forth in Attachment II, which is attached
hereto and incorporated herein; and

(iv)  All facilities located within the District will derive benefit from the Project,

Section 3; The Project duration shall not exceed two (2) years from commencement (the
“Initial Term™). The District may adopt a new security plan if it determines to extend the Project
beyond the Initial Term. !

Section 4: The District shall finance the Project, in whole or in part, solely from the
funding sources identified in Attachment IIl, and only to the extent sufficient funds from such
soutces are available. The District’s portion of the funding for the Project is in accordance with
the District’s duly adopted Resolution dated March 13, 2012 setting forth procedures for the use
or refund of excess funds held by the District. '

PASSED AND ADOPTED this the 13™ day of June, 2017.

A

Chaitr, Board of Ditectors

ATTEST:

= T LA

Secretary, Board of Directors

(Seal)




ATTACHMENT I
GENERAL NATURE OF SECURITY PROJECT

Acquisition of two (2) Mobile Gamma Neutron Detectors to enhance the Chemical,
Biological, Radiological, Nuclear and Explosive hazard detection and defense capabilities of the
Harris County Sheriff’s Office.

Acquisition of equipment and training to enhance navigation, detection and response
capabilities of the Hartls County Sheriff’s Office’s High Risk Operations and Marine Units,
Deliverables include: (i) forward looking infrared camera (1), (ii) ballistic vests (9), (iii) folding
fadders (12); (iv) side scan sonar and related scanning system equipment (1); (v) various dive
gear and petsonal protective equipment; (vi) various equipment appurtenant to items (i) — (v);
(vii) Marine Law Enforcement Training Program; (viii) Boat Operatots Anti-Terrorism Training
Program; (ix) Marine Tactical Operations Training Program; (x) Commercial Vessel Boarding
Training Program; (xi) Seaport Security Anti-Terrorism Training Program; (xif) Basic Tactical
Medical Training Program; (xiii) Public Safety Boat Operations and Rescue Systems Training
Program; and (xiv) Maritime Bquipment Maintenance and Restoration Training.




ATTACHMENT II

ESTIMATED COSTS

The total estimated capital cost of the Supplemental 2016 PSGP Projects is
approximately $572,209.60. The estimated District share of such capital cost is $143,052.40,
and represents the 25% local matching share requirement for federal Port Security Grant
Program grant funds. The balance of the capital costs for the Supplemental 2016 PSGP Projects
wil{ be funded by federal grant funds or other soutces, persons or agencies. Hairis County,
through the Harris County Sheriff’s Office, will be responsible for securing grant funding and
funding of all expenses not covered by grant funding, if any.

The Supplemental 2016 PSGP Projects will be deliverable in a single phase, as follows:

Income: 2017
Assessments $ 0
Use of Surplus Funds $ 143,052
{Carty Forward

Interest Barnings $ 0
Subtotal $ 143,052
Expenses:

Security Project (Equipment, $ 143,052

Infrastructure & Improvements)

Security Services o § 0
District Administration $ ¢
Subtotal $ 143,052

Net - | $ 0




ATTACHMENT IiI
PROPOSED PLAN OF FINANCING

Pursuant fo Secction 68.306(f), Texas Water Code, and the provisions of the District’s
written procedures telative to use of refund of excess assessment proceeds, the Board of
Ditectors of the District proposes to use and apply up to $143,052.40 in excess funds derived
from one or more priot assessmenfts to fund the local matching share requirement for the
Supplemental 2016 PSGP Projects. The District’s contribution and financial responsibility for
the Supplemental 2016 PSGP Projects under this proposed plan of financing shall be Hmited
solely to provision of local matching share funding for the federal grant funds awarded to Harris
County out of the 2016 Port Security Grant Program for the Supplemental 2016 PSGP Projects
and shall not exceed $143,052.40.

The Dzs’tuc‘c is not proposing any additional assessments for the pmpose of financing
local matching share funding for the Supplemental 2016 PSGP Projects.

458504.1
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HSCSD Administrative Report
June 13,2017

Financial and Investment Reports
¢ Bank Statements as of May 31, 2017
» Operating Account Reconciliation and Cash Flow Statements show:

The banl balance was $47364.26
Deposits were $0.00
Transfers from Money Market wete $100,000.00
Cleared Checks were $112,933.47
Checks Outstanding were $3,375.00
o Money Market Account Reconeiliation shows:

n  The invested balance was $10,523,221.87

»  Deposits were 0.00

»  Transfers to Checking were $100,000.00

o

L]

Deposits In Transit were $1,062.00
Interest earned was $477.06
¢ Disbursements for May 2017
s Disbursements totaled $101,914.39
o Invoices Requiring Board Approval
e City of Houston — $245,574.91 for 2015 PSGP Match Funds
o Greater Houston Port Bureau — $19,420.41 for May Administrative Services
o Hawis County — $85,158.73 for March, April & May O&M
Lducation Report '
e The USCG Certified MTSA FSO Course on May 23-25, 2017 drew 18 attendees.
2016 Assessment Update as of May 31, 2017
o 2016 Assessment — 190 companies wete assessed $2,135,100.00/ 186 companies have
paid $2,115,319.50, as of May 31, 2017. Outstanding receivables, including penalties and
interest, are $22,115.06 owed by 4 companies. ‘
Delinquent Assessments Update as of May 31, 2017
e 2013 & 2014 Assessment — Two companies weie turned over to the collection attorney
for delinquent 2013 & 2014 Assessments on July 1 of 2014 and 2015 respectively.
Current outstanding assessment balance, including penalty & intetest, is $54,600.00
e 2015 Assessment
+ 3 companies have assessment receivables totaling $14,807.00 with accrued and
unpaid penalty & interest totaling $1,689.78 '
& Onecompany has filed for chapter 11 bankruptcy owing $12,153.50 including
penalty and interest to the date of filing for bankruptey.
+ One company owing only penalty & interest has filed for chapter 11 bankruptcy
owing the District $1,463.28
¢ All delinquent accounts were refetred to PBFC&M for collection on July 1, 2016

111 E. Loop N. ¢ Houston, TX 77029 ¢ 713 678-4300 ¢ Fax 713 678-4839 + www,txgulf.org
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Houston Ship Channel Securily District

Delinguent Assessment Analysis
as of
May 31, 2017

2016 Assessient Analysis

2016 Assessmexnt Roll 190 Companies (after appeals) $2,135,100.00
Receipts to Date Assessments — 186 Companies 2,115,319.50

Penalty & Inteiest 6,791.50
Total Related Receipts $2,122,111.00
Receivables Current — | Company (Installments) 1,754.50

Delinquent Assessment — 3 Companies $18,026.00

Accrued Penalty & Interest —4 2,334.56
Total 2016 Receivables $22,115.06

2015 Assessment Analysis
Receivables Delinguent -3 Companies $14,807.00
Accrued Penalty & Interest —3 1,689.78
Total 2015 Receivables $16,496.78

One company filed for Chapter 11 bankruptey on March 4, 2016 owing the District $12,153.50 in
assessment and accrued penalty and interest to that date. A second company filed for Chapter 11
bankruptcy on Apiil 27, 2016 owing $1,463.28 in penalty & interest. No further penalty and interest can
be acerued or collection activity taken, The accounts have been teferred to Perdue, Brandon, Fielder,
Collins & Mott L.L.P. to file proof of claim on behalf of the District.

_ 2014 Assessment Analysis
Receivables Delinquent -~ 2 Companies 15,750.00
Accrued Penalty & Interest —~2. . 6,300.00
Total 2014 Receivables $22,050.00
Both companies wete turned over to the collection attorney on July 1, 2015, Interest continues to acciue
on these accourits. Legal action is being combined with the 2013 receivables.

2013 Assessment Analysis
Receivables Delinquent - 2 Companies 21,000.00
Accrued Penalty & Inferest —2 11,550.,00
Total 2013 Receivables $32,550.00
Both companies wete turned over to the collection attorney on July 1, 2014, Interest continues to accrue
on these accounts.

Total Accounts with collection attorney — 4 companies owing $71,096.78
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Harris County Sheriff's Office HSCSD Monthly Report: May 2017
Public Release

Waterside (May 2017) HSCSD Expenses (May 2017)
Hours Deployed 113.3 Fuel $4,178.20
Maintenance $0.00
$4,178.20
Landside (Mayv 2017) HSCSD enses (May 201
Patrols: 534 Tuel $2,029.23
Maintenance $2,100.74
$5,128.97
Air Side 201 HSCSD Expenses (February 2017) -
Patrol Hours 47.51 Fuel: $242.46
Maintenance $0.00
Equipment $0.00
$242.460

HCSO Industry Deputy
Coordination Meetings 6

OEM/Drills/Events 14

and Inspections

CIKR Visits 59,
79

HCSO District Deputy
Coordination Meetings 6

QEM/Drills/Events 6
and Inspections »
CIKR Visits 66
128
SMAG (March 2017) HSCSD Expenses (March 2017)
Hours Worked 585 Hrs, Personnel $7,500.00

|As requested hy the Houston Ship Channel Secarity Distirct (MSCSD) the Rarrls County Sheriff's Office |




